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Q&,As





Q. Is it wise to create a Facilities Engineer career field now and increase the acquisition workforce at this time, based on what I have heard about Congressman Hunter’s comments?

A.
Simply put, yes it is wise.  Assimilation of additional workforce is based on the Office of the Secretary of Defense’s requirement and it makes sense.  Congressman Hunter’s opinion is important.  Other services, for example, the Navy and Air Force, have already assimilated their Facilities Engineering workforce.  The Army needs to get moving on this.  Acquisition Support Center supports this activity and the information technology team is working on it as we speak.

Q.
Is the Logistics career field now considered part of the Acquisition & Technology Workforce (A&TWF)?  If the answer is yes, why is it so difficult to get Acquisition Position Listing numbers, Acquisition Career Record Briefs, and training for them?  What is the status of the Sustainment Logistics career field becoming part of the A&TWF? 

A.
Yes, Logistics is part of the A&TWF.  The Position Category Description (PCD) is still being staffed, so we cannot technically assimilate this portion of the workforce at this time.  Sustainment Logistics is called “Product Support.”  Sustainment Logistics combined with Acquisition Logistics make up the new Logistics career field aforementioned.  Reference to training, logistic personnel are able to take LOG 101, online, while the assimilation process continues.  Apply via the Army Training Requirements and Resources System’s (ATTRS) Internet Training Application System (AITAS) as non-acquisition workforce.

Q.
What is the status of the new Army Acquisition Corps (AAC) patch for the military?

A.
A survey was conducted in the fall to solicit input from the field on the existing patch as well as their thoughts on developing a new patch and at what level (i.e. Program Executive Offices, Acquisition Support 


Center, AAC).  The results of the survey were consolidated and analyzed.  At this time, the action is open pending additional guidance and subsequent decision.
Q.  What is being done to place civilian program managers (PM) in other PM or civilian jobs?  This appears to be the major obstacle in civilians applying for PM positions.  

A.   I agree with this observation.  To address this topic we created a PM Post Utilization Task Force, which is one of the workshop sessions here at the conference.  I hope you have had an opportunity to hear the results and on-going activities of that Task Force.  There are 27 active interventions (out of a total of 40).  The workshop conducted by Kevin Maisel went into greater detail.

Q.   Lots of talk about systems.  What about installation folks who get the soldier deployed?  They seem to be the forgotten force.

A.   We too recognize that this support is critical for success on the battlefield.  It is important to hear the “good news” stories from the installations’ staff that work with our Army Acquisition Corps systems, equipment, and personnel so we can help tell the story.  We encourage your submission of equipment and process successes, best practice solutions, and human interest stories that will highlight this vital “behind the scenes” activity.  In the future, the Acquisition Support Center home page and Army AL&T magazine will also highlight these efforts.  Encourage your colleagues to share these stories. 

Q.
What impact will the 3rd wave initiative have on the Army Acquisition Corps/Acquisition & Technology Workforce?

A.   We are working very closely with regard to 3rd wave issues.  At this time, every effort is being made to explain our unique acquisition mission.  Presently, everything under discussion is pre-decisional, so the final impact is unknown and we are unable to speculate.  It is important to note that this is a serious look across all of the Army and we do not expect the impact to be more significant to the Army acquisition workforce than to any other parts of the Army.

Q.
What is the status of the Booz Allen Hamilton Assistant Secretary of the Army – Acquisition, Logistics and Technology (ASA(ALT)) study?

A.   Booz Allen Hamilton briefed Mr. Bolton on the status of their phased support regarding the structure of ASA(ALT).  There was some concern among the core staff that the right issues were not being addressed in the recommendations.  Mr. Bolton has directed his core staff to review the issues and provide him a recommendation.  They are still working it.
Q.
Is there another approach to creating an additional greening course (given space availability)?

A.
Under LTG Caldwell’s Campaign Plan, we are developing a three-phased approach to “greening” the entire Army population.  Please visit our Web site (http://asc.rdaisa.army.mil) for additional information on the Campaign Plan.  


Formal Training (Web based)

Experience (NTC and/or Field Exercise)

Re-greening 

Q. Is it a good idea to have Emergency Essential Civilians (EEC) participate in greening exercise?

A. It is proposed that all Army civilians complete the greening training and experience program.

Q. With the advent of the new Continuous Learning Points (CLP) policy, will the Acquisition Support Center be changing Career Acquisition Personnel & Position Management Information System/Acquisition Career Record Brief to reflect the one-year cycle?
A. No, the Continuous Learning policy states that for members of the DOD Acquisition Technology & Logistics Workforce it is each member’s responsibility to meet the goal of 40 CLPs each year or the mandatory requirement of 80 CLPs within two years.  The Continuous Learning cycles within the Individual Development Plans (IDPs) are based on the mandatory requirement of 80 CLPs within two years.  Everyone has a two-year cycle.

Q.
Will there be an implementing Army policy issued on Continuous Learning Points (CLP)?

A.
Yes.  We have issued interim guidance until we finalize our Army implementing policy.  One issue that we are currently flushing out is what happens if an individual does not meet the CLPs within their two-year cycle.  The Office of the Secretary of Defense policy states that “components will take appropriate action for non-attainment.”  The issue is what form this action should take and how we should monitor, track, and report these actions, etc.  Manpower and Reserve Affairs and the Office of General Council will also need to review any proposed plan.  (A recommended plan of action will be presented to COL Fuller within the new few weeks.)

Q.
What can we do to encourage young people (college graduates) to want to seek employment opportunities with defense acquisition?  The money is certainly not a determining factor.

A.
The Acquisition Support Center is reviewing its communications process and tools to assess how we communicate within the Army, the acquisition community, and with the public.  To some extent this may impact the way we attract the private sector into Federal Employment.  One tremendous stride we have made in this regard is the Acquisition Career Experience (ACE) program.  We have successfully recruited more than 80 college students into our summer-hire program and have already converted a large percentage of these students into various Army Career Program internships.

Q.
How are we going to bring Industry or other Government folks into Civilian Acquisition Position Listing Positions?  Fulfillment takes a lot of time and not everyone is willing to do all the necessary paperwork.  Trying to bring onboard top rate talent will continue to be a struggle unless the process is simplified.

A.
While we agree that it is critical that the Army is able to attract outside applicants to service, we need to ensure that we comply with mandates established for critical acquisition positions.  Fulfillment does meet this need, as it allows individuals to utilize a combination of acquired experience and training towards meeting the competencies identified as critical in Defense Acquisition University coursework. 


Relative to the personnel policy/procedures for outside personnel, we work very closely with the Civilian Population Administration Center/Civilian Personnel Operations Center community to ensure that the accession process is expedited, as deemed appropriate.

Q. What is being done to streamline or make the Acquisition Position List (APL) process better and more commonsense-based? 

A. This was a very hot topic during our Acquisition Career Management Advocate-only session.  As a result, we have taken action to develop an integrated product team (IPT) to address this far-reaching issue.  We will ensure that the IPT works closely with the Department of Defense (DoD) effort to ensure all impacted communities are working towards the same ends.  While the Army is presently utilizing the Career Acquisition Personnel & Position Management Information System system to monitor and track all acquisition data, including APL, Mr. Sylvester’s office is working on a DoD-wide system that will ensure all services are capturing like data.  Our information and technology division will work closely with the developers to ensure we do not lose any capabilities that presently exist.  It is proposed that the DoD system will ensure that the personnel databases are also in sync with acquisition data that is reportable to Congress.

Resulting from a family emergency of our subject matter expert we were forced to cancel the workshop we had dedicated to this topic.  However, we remain committed to addressing this issue and providing the community with a viable solution that will address your concerns and experiences.

Q. What happened to Roadshows?

A. Due to budgetary constraints and the establishment of Regional Offices that conduct their own local Roadshows, we have not conducted the full-blown Roadshows that you may recall from prior years.  We have been using alternate communications methods to share information with our workforce.  In fact, we are reviewing the effectiveness of the way we share information with our workforce, our customers, and the public.

Q. Are the Roadshows something that you feel should be resumed?

A. Have you reached out to your Regional Directors and advised them that you would like to have them address your workforce?  I know that each Regional Director continues to carry our message through town meetings, site visits, and the like, and I want to ensure that we are meeting your needs in this regard.  If you wish to arrange a site visit for your workforce, please let your Regional Director know and they can determine how best to help you.

Q. What is the goal/objective authorized military strength for the Army Acquisition Corps (AAC)?  And what is the status of how close we are to meeting that goal?

 A.   



Maximum Population Goal – 2,000



Current Population – 1,800



Operating Strength – 1,487

Q. I’ve heard that 0802 (Engineering Technicians) are to be added to the acquisition workforce.  If so, will they be out in the Test & Evaluation Program or will a new program be created specifically for them?  If a new program is created, will they be grandfathered in and given credit for past experience?

A. We are not aware of any plans to add the 0802 (Engineering Technicians) to the workforce.  We have coordinated this response with the Office of the Secretary of Defense – Acquisition Education, Training and Career Development office. as well as the Army’s Engineering Functional Chief Representative.
Q.     Most employees in the acquisition workforce are dedicated to the program and are determined to obtain their required certification.  What is the penalty for those who do not pursue certification?  Are there any plans in place to enforce certification?

A.     Clearly this is a leadership issue.  We are fortunate in that we do, in fact, have a very motivated workforce that is prepared to complete necessary certification requirements.  We hope to explain the certification process as simply as possible for our new workforce members.  For those workforce members who are not motivated and decline to pursue certification, we are considering a non-player policy.  Please channel any suggestions you may have on such a policy to your Regional Director.  Clearly, as supervisors, we should encourage and document on Individual Development Plans any progress towards certification.  Achievement of certification should be considered during performance evaluations—both of the employee and the supervisor.

Q.     What is the penalty for individuals who have been in Critical Acquisition Positions (CAPs) for several years and have not yet met Army Acquisition Corps (AAC) requirements?  How is policy enforced on this issue?  

A.     As per the Office of General Counsel, the response to this question follows:



"An individual who is assigned to a CAP but is not a member of the AAC as required by law, or who does not meet other DOD position or certification requirements, may be removed from the position.  Adverse action due process procedures would apply unless removal is accomplished by reassignment or promotion.  Alternatively, a waiver of membership or position requirements, or both, could be requested."

Q.
The following questions pertain to current specific acquisition report problems/issues:  

(
Please identify the process for correcting acquisition records and the staffing of acquisition position forms.  The current acquisition report has many errors and submitted acquisition position forms often result in no corrections.  

(
Could database access be permitted for approved personnel at the organizational level for the purpose of maintaining updated and correct information?  This would move the responsibility of accurate record keeping from higher HQ to the organization.

A.
These very specific data management questions were answered during the Acquisition Career Manager Workshop briefing, provided by Greg Zyto.  You may address concerns such as these to your Acquisition Career Manager.  Database access is restricted to Acquisition Support Center personnel, to ensure that the integrity of the data is maintained and accountability is enforced.

Q.
We keep expanding the Army Acquisition Workforce (AAW), yet conferences and themes continue to be dominated by the project manager (PM) think/talk.

A.
You are correct in stating there has been a lot of effort dedicated to issues affecting the PM community.  This is due, in part, to the fact that “Program Management” is not a separate career program and is therefore unique to acquisition.  All of the other ten acquisition career fields belong to distinct career programs and these career programs perform the full spectrum of career management activities for their workforce.  The PM community is not afforded the benefits of such functional oversight.  Both the Defense Acquisition Workforce Improvement Act and our own Army leadership recognize the tremendous impact that the Program Executive Office and PM communities (and others) have on our mission.  While we may have appeared in the past to be a bit "PM-centric,” we are striving to continue to identify and address the many issues that affect all of the AAW.  We will focus on remembering that it is the efforts of everyone from all the functional communities that allows us be successful in accomplishing our mission.  Thanks for the reminder.

