Initiative #39- DESIGN OF EXPANDED COMPETITIVE DEVELOPMENT GROUP PROGRAM - TO INCLUDE FULL LIFE-CYCLE MANAGEMENT OF SMALL GROUP OF SELECTED GS EMPLOYEES

CDG only for PM and now contracting.

Deploy ability agreement only Europe (contingency contracting)

No first hand experience.

Entry too early into program.

Mobility Requirement.

Civilian sector mobile/PEO PM must be mobile.

Change current workforce or shape future workforce.

Create a different pay scale for mobile civilian.

Provide an incentive for CDG member’s families to relocate.

Proper education/training of program guys of CDG program.

Young people join the CDG only to steer career.

 Older people join the CDG only to prepare for retirement.

Not the best and the brightest or not to senior in age.

CDG should move early in program for fresh new start.

Get young and build young (Intern to CDG to PM).

Multiple entries and exits allow CDG’s to be whatever CP/PM track, branches of trees instead of a straight-line model.

Removal of years more efforts towards demonstrated.

CDG ISSUE DEVELOPMENT:

Job placement

Declining application

Lack of awareness in the field (i.e. utilizing the CDG) marketing

No incentives

Central management decentralized execution

Call out potential leaders (track)

How do you identify potential leaders early?

What is the current goal of the CDG program? 

 Eliminate graduation.

