 
The following is a summary of the meeting minutes from the 18 December HCSP Working Group, and the resulting action items (note your action item #2 is due 9 Jan).  Please let me know if you have any questions, or if I have misstated or omitted anything.  The summary is organized by key meeting topics:

 

1)     Viewed Demo of LMI Workforce Planner Model & Discussed Possible Uses

2)     Components Submitted & Reported Out Current and Future Expected Workforce Inventories       
3)     Reviewed 2004 Cycle Plan Project and Deadlines

4)     Received Annex Revision Update

5)     Reviewed Mr. Ric Sylvester's Expectations for End of Cycle Review

 

1)  Viewed Demo of LMI Workforce Planner Model & Discussed Possible Uses
 

Chris Mays presented a demo of the LMI Workforce Planner Model.  The model is built from a supply/demand viewpoint, based on business area analysis.  Within the specified business lines, the workforce planner model allows the user to build future demand scenarios based on business trends and organizational strategic plans.  These scenarios are expressed in terms of products and services provided, competencies required to provide the products and services, and the occupational series that typically possess the required competencies.  

 

As a point of clarification re: competencies, this model does not require information about individual competencies, nor does it provide the functionality of a competency management system.  Rather, it is focused on the competencies required to produce a product or service, and the ideal or assumed competency profile of the occupational series - not the true competencies of a specific person or group of people.

 

The model calculates future supply by aging the workforce and calculates a gap between future supply and future demand.  Other factors that the model take into account include changes in productivity and competitive sourcing.

 

Creating the model's customized front-end structure will require some initial time and effort on the part of the Components.  Component representatives would meet with LMI to discuss in more detail how the model works and what inputs are required.  They would then return to their organizations to gather the necessary information.  There would then be a two-day workshop with Component functional subject matter experts at LMI to run the model and validate the data.  Chris estimated that a pilot could be completed in approximately one month.

 

Reactions to LMI's model were generally positive.  All Components present expressed willingness to try the model if the pilot proves successful.  The Army and MDA communicated initial interest in a pilot pending approval from their respective leadership.  Concern for LMI's model hinged on the short period of time to accomplish the work as well as successfully obtaining functional expertise.  The group agreed that we need a detailed action plan from LMI with specific requirements for pilot participants so the the HCSP reps can talk about it with their leadership.  The action plan should include estimates of the time commitment, who should be involved, and what information will be needed, along with a proposed timeline.  

 

Action Item #1 (AET&CD):  To be completed by Friday, 2 January (DONE):  Peggy Mattei discussed next steps with LMI.  Based on this discussion, it was determined that the current timeframe is too short to use the LMI model to obtain meaningful data for this year's planning cycle.  However, a pilot could be conducted to evaluate the tool for its potential use in the FY05 planning cycle.  We will discuss this at our next working group meeting.

 

2)  Components Submitted & Reported Out Current and Future Expected Workforce Inventories 
 

Components reported out their current and future expected inventories by position category codes, discussed any assumptions used, how the information was generated, and qualified the validity of their source.

 

Army
 

	 
	Current Inventory
	Future Expected Inventory

	Total AT&L Workforce
	43,286
	 

	Program Management

(Position Category Code "A")
	3,508
	 

	Contracting

(Position Category Codes "C,D & E")
	7,475
	 

	Life Cycle Logistics

(Position Category Code "L")
	3,639
	 

	SPRDE Systems Engineering

(Position Category Code "S")
	10,524
	 


 

Information Database: Career Acquisition Personnel and Position Management Information System (CAPPMIS)

 

Assumptions:
·        Actual retirement

·        Years of service

·        FERS/CSRS

·        Current reflection of growth in the Acquisition Workforce

·        Assume all funded positions filled 

 

Comments:
·        DCPDS does not have everyone coded from CAPPMIS

·        Still awaiting future expected inventory data from CIVFORS - analysts are struggling with the impact of the FY04 freeze

 

Navy
 

	 
	Current Inventory
	Future Expected Inventory

	Total AT&L Workforce
	37,167
	36,611

	Program Management

(Position Category Code "A")
	2,121
	2,020

	Contracting

(Position Category Codes "C,D & E")
	4,820
	4,782

	Life Cycle Logistics

(Position Category Code "L")
	3,858
	3,660

	SPRDE Systems Engineering

(Position Category Code "S")
	16,481
	15,995


 

Information Database: DCPDS/DAWIA MIS

 

Assumptions:
·        Approach revolves around continuation rates

·        Acquisition workforce is not growing

·        Projected inventory is bounded to future requirements and bounded by authorizations  

 

Comments:  The Navy is looking at gains they need and if they're achievable.  Those gains are balanced against unconstrained requirements.

 

Air Force
 

The Air Force discovered a problem with their current workforce numbers and is in the process of rechecking their data sources to find the gaps in their report. 

 

DLA
 

	 
	Current Inventory
	Future Expected Inventory

	Total AT&L Workforce
	3,396
	3,786

	Program Management

(Position Category Code "A")
	20
	24

	Contracting

(Position Category Codes "C,D & E")
	2,229
	2,443

	Life Cycle Logistics

(Position Category Code "L")
	7
	200

	SPRDE Systems Engineering

(Position Category Code "S")
	52
	60


 

Information Database:   Internal MDA data

 

Comments:  Does not feel that the data is valid and is currently working to validate it.

 

MDA
 

	 
	Current Inventory
	Future Expected Inventory

	Total AT&L Workforce
	375
	499+

	Program Management

(Position Category Code "A")
	85
	130

	Contracting

(Position Category Codes "C,D & E")
	51
	85

	Life Cycle Logistics

(Position Category Code "L")
	4
	22

	SPRDE Systems Engineering

(Position Category Code "S")
	121
	148


 

Information Database: Internal data - Ray Vallee

 

Assumptions:  Future Expected Inventory is based on PB-23s and subject matter expert input.  It is more of a reflection of future desired than a projection of the current inventory into the future.  MDA does not have a methodology for aging their current workforce.

 

DCMA
 

No data has been submitted by DCMA to date.

 

Action Item #2 (Component HCSP Reps):  To be completed by Friday, 9 January.  Submit current and future expected inventory data if you have not already done so.  Further validate current and future expected inventory data.
 

3)  Reviewed 2004 Cycle Project Plan and Deadlines
 

In an effort to offer the Components more time determining their Future Desired Distribution, AET&CD has revised the project plan.  All Components present agreed with the changes.  A revised copy of the key milestones is below.

 

	Reference
	Objects/ Milestone
	Meeting Date

	WG04-06
	Half-day status on future desired workforce scenarios & output
	21 Jan

	WG04-07
	Submit future desired workforce scenarios and output 

Gap analysis due

Prepare for Progress Review
	25 Feb

	MT04-01
	Conduct Progress Review
	3 Mar (tent.)

	WG04-08
	Identify & prioritize planned actions, share best practices

Submit prioritized actions/initiatives

Prepare for End of Cycle Review
	31 Mar

	MT04-02
	End of Cycle Review (Wynne/Chu/SAE's)
	28 Apr (tent.)

	WG04-09
	Finalize Plan
	12 May

	DUE DATE
	Submit Final AT&L HCSP
	26 May

	WG04-10
	Wrap up 2004 cycle, begin planning for 2005
	2 Jun


 

4)  Received Annex Revision Update
 

The Annex will undergo structural changes per Mr. Ric Sylvester's request.  The change will identify current DoD AT&L workforce gaps and will link Component interventions more explicitly to these gaps.  Currently, the Annex links Component plans to the P&R strategic goals.  This linkage will be de-emphasized and will be described in an appendix to the Annex.  The revised Annex will be reviewed by the Components in early January.     

 

Action Item #3 (FMP):  To be completed by Tuesday, 6 January (DONE).  FMP made structural and editorial changes to the Annex and submitted it for Peggy's review.  After incorporating Peggy's feedback, the Annex will be given to the Component representatives to coordinate with your DACM or DACM equivalent.
 

5)  Reviewed Mr. Ric Sylvester's Expectations for End of Cycle Review 
 

Peggy Mattei reported out on a discussion with Mr. Sylvester regarding his expectations for the 2004 End of Cycle Review.   She reminded the group that they will need to provide the AT&L workforce top line with a specific focus in the four specified career fields.  Dr. Chu and Mr. Wynne are interested in knowing where the AT&L workforce is increasing in numbers as well as how workforce development money is being spent.  Peggy suggested that PB-23 numbers can determine the top line even though these are different than our human capital planning numbers.  The difference between the numbers will build a strong case for why our efforts are important.

 

RECAP OF ACTION ITEMS:
 

Action Item #1 (AET&CD):  To be completed by Friday, 2 January (DONE):  Peggy Mattei discussed next steps with LMI.  Based on this discussion, it was determined that the current timeframe is too short to use the LMI model to obtain meaningful data for this year's planning cycle.  However, a pilot could be conducted to evaluate the tool for its potential use in the FY05 planning cycle.  We will discuss this at our next working group meeting.

 

Action Item #2 (Component HCSP Reps):  To be completed by Friday, 9 January.  Submit current and future expected inventory data if you have not already done so.  Further validate current and future expected inventory data.
 

Action Item #3 (FMP):  To be completed by Tuesday, 6 January (DONE).  FMP made structural and editorial changes to the Annex and submitted it for Peggy's review.  After incorporating Peggy's feedback, the Annex will be given to the Component representatives to coordinate with your DACM or DACM equivalent.
 
