The following is  the  meeting summary from the 19 November HCSP Working Group, and the resulting action items.   There were five objectives to the 19 November meeting - the following summary is organized by objective, in order of the due date for associated actions:
 

1)      Review Status of Strategic Guidance
 

o             The Component reps received hard copies of the functional strategic guidance that has been received to date from the Executive Secretaries.  Additional guidance, as well as electronic versions of all the documents, were provided in a subsequent e-mail, sent 24 Nov.
 

o             The Component reps also received a copy of Secretary of Defense Rumsfeld's memo re: Legislative Priorities for FY 2005.  Although many of the issues addressed in the memo are tactical in nature, they could provide insight to the direction that the Department is going.
 

o             FMP presented a sample template to be used to record the sources of strategic guidance used in preparation of the 2004 AT&L HCSP.  A draft of the strategic guidance document, populated with the strategic guidance that has been provided to the working group, is attached.   This document will be added to and refined throughout the 2004 cycle, resulting in an appendix to the 2004 AT&L HCSP.
 

o             ACTION ITEM #1 (Component Reps):  To be completed by COB on 1 December.  Components shall submit any questions they have about the functional strategic guidance to Peggy Mattei.  Peggy will forward the questions to the Executive Secretaries and report back any responses to the group.
 

o             ACTION ITEM #2 (Component Reps/AET&CD):  To be updated on an ongoing basis.  Components and AET&CD shall update the strategic guidance document, attached, including all sources of strategic guidance used to project future desired distribution.
 

2)      Review Draft 2003 Annex to P&R Plan
 

o             FMP provided the Component reps with a hard copy of the DRAFT 2003 Annex to the DoD Civilian HR Strategic Plan.  We walked through the report, and the Components were asked to review and provide feedback and comments on the draft by noon on December 3.  An electronic version of the report was e-mailed to the group later in the day on 19 Nov.  The draft annex has also been provided to Mr. Ric Sylvester.
 

o             There were some initial questions about the PB-23 numbers displayed in the charts on page 8 of the report.  FMP will verify the numbers with Nat Cavallini.
 

o             ACTION ITEM #3 (Component Reps):  To be completed by Noon on 3 December.  Component reps shall provide FMP with any feedback and comments on the draft Annex.
 

o             ACTION ITEM #4 (FMP):  To be completed by COB on 5 December.  FMP shall incorporate the feedback and comments from the Components and AET&CD and will re-submit to AET&CD.
 

3)      Review Status of Current Workforce Inventory Data
 

o             Nat Cavallini provided an overview of the Mid-Year AT&L Workforce Count (as of March 31, 2003) and explained that the count does not include over 20,000 Facilities Engineers that the Army is planning to include as part of the Corps of Engineers AT&L workforce.  Nat pointed out that, based on the mid-year count, the four career fields that we are focusing on this year make up 70% of the total AT&L workforce, underscoring the impact that the HCSP effort will have on the workforce.
 

o             The Components each reported their status of obtaining Sept. 30, 2003 workforce inventory data, using 5000.55 submissions.  Other than the known issue that Army has with Facilities Engineers, the Components expressed confidence that their 2003 numbers are at least 90% accurate, and could be provided by December 18.
 

o             FMP presented a sample template that could be used by the Components to report workforce data.  Upon review of the template, the Working Group made some suggestions for improvements.  One suggestion was to display the data and conduct gap analysis for each year of the planning cycle (i.e., 2004 - 2011).  Another was to aggregate occ series as appropriate to control for statistical anomalies created by small numbers.  This isn't an issue for current inventory, but may become an issue once the inventory is projected into the future, and during the gap analysis.   For right now, Components are to include the occ series breakdown for their current inventory and, if possible, their projected future inventory.  If necessary, Components may use their discretion for aggregating occ series to ensure that projections are statistically significant.  Based on these suggestions, the template has been revised and was sent out via e-mail on 19 November.  It is also attached to this e-mail.
 

o         The group spent some time discussing what is meant by "top line" as stated by Dr. Chu and Mr. Wynne at at the July 1 IPR for the 2003 HCSP cycle.  One view is that the top line refers to the total DoD top line.   An alternate view is that it refers to the AT&L Workforce top line, which is what is required based on the after action memo from the IPR .   Also, for those career fields which include a non-DAWIA portion (recall that we agreed at the previous WG that these were only Logistics and Systems Engineering), we need to also report that top line.   Based on an assumption that Dr. Chu's intent was to be able to see the impact of changes in the size of some or all of these career fields on the overall size of the DoD workforce, the group tentatively agreed that we need to include the DoD top line view , which we should be able to get from the budget documents .  However, we will  need to revisit this discussion  based on feedback from Mr. Sylvester. 
 

o             ACTION ITEM #5 (Component Reps): To be completed by 18 December.  Components are to provide their current workforce inventories and forecasted future expected inventories for the four career fields and AT&L Workforce top line, using the attached template.
 

4)      Discuss and Validate Projection Assumptions
 

o             This year, each Component will once again be using its own forecasting approach for determining future expected inventory.  These projections will be accompanied by a master assumptions document describing the approaches used and assumptions used for making those forecasts.  As each Component reported out the main assumptions that they will be using, it became clear that while there are many similarities, there are also a number of significant differences among the approaches.  FMP presented a sample template to be used for recording all of the assumptions - not only for forecasting, but for the entire HCSP approach.
 

o             A draft of the assumptions document, populated with the Component input from the working group meeting, is attached.  This document will be added to and refined throughout the 2004 cycle, resulting in an appendix to the 2004 AT&L HCSP.
 

o             ACTION ITEM #6 (Component Reps): To be completed by 18 December, and updated on an ongoing basis.  Components shall review and update the Draft Master Assumptions Document, attached, recording any additional assumptions to be used for forecasting future expected inventory.  Additional updates will be made on an ongoing basis, using the attached Assumptions Template.
 

5)      Discuss Approaches for Determining Future Desired Distribution
 

o             FMP reviewed the various approaches used by the Components in the previous cycle to determine their future desired distribution.  Approaches used by a few other agencies were also reviewed for comparison purposes.  Everyone seems to understand the approach necessary (i.e., obtaining input from functional and operational subject matter experts), but the group identified the following challenges:
 

           It will be difficult to harness the resources necessary to do this well, given the short amount of time that we have - we may need to use an abbreviated approach this cycle.
 

           Managers don't think of their employees as "acquisition" vs. "non-acquisition."  Therefore, they don't think of their strategic requirements in terms of the acquisition workforce, but rather their organization as a whole.  An example is NAVFAC - they did human capital strategic planning for their entire command, not just for the acquisition workforce.  
 

           Rather than trying to identify strategic guidance that is specific to the acquisition workforce, another approach may be to refer to the organizational strategy and desired outcomes and determine what they mean for our workforce.  However, this approach would still require the expertise of the functional community to make that determination.
 

o             FMP set up meetings with each of the Component reps to have a more in depth discussion of the approaches used by their organizations and the challenges that they will face over the next two months that we have to complete this task.  The goal of these meetings is to establish a plan for overcoming these challenges, and to offer any support that may be desired by the Components to help them throughout the process.
 

o             FMP and Peggy had a meeting with LMI on 20 Nov. to review the tool they have used with NAVSUP and determine whether it would be useful for this year's cycle.  We are still waiting for some additional information, but will give you an update shortly.
 

o             ACTION ITEM #7 (FMP/Component Reps):  To be completed by 18 December.  Meetings with every Component and FMP are scheduled to take place between 24 Nov and 11 Dec.  
 

o             ACTION ITEM #8 (Component Reps):  To be completed by 18 December.  Each Component shall report out initial progress on determining future desired distribution at the next working group meeting.
 

