Acquisition Workforce Demo Project

                         Position Requirements Document

I.  Organization information:

II.  Position information:

Logistics Management Specialist, NH-0346-IV.   

III.  Duties:

Functions as the component expert in the development of Integrated Logistics

Support (ILS) plans for major, highly complex systems of high monetary value,

characterized by new and emerging technologies; use within a context of new or

innovative military strategies; unusual fielding requirements; special or

unusual training, shipping, storage, protective, maintenance and support

requirements; and/or comparable complexities.  Defines scope, interface

requirements, policy issues and performance criteria.

Develops milestones.  Ensures compliance with policies and recommends policy

changes to fit requirements of new systems. Defines problems, develops

recommendations for issues and resolutions of issues to be addressed in ILS

plans.  Ensures coordination and/or participation in planning of all concerned

functional elements. Provides high level managers and military planners

background information, planning rationales, and alternatives.  Leads ILS

management teams.  Develops new logistics support concepts.

Responsible for enhancing logistics readiness and support effectiveness.

Resolves highly complex logistics problems of component/agency/command-wide

impact or involving large geographical areas and more than one

component/agency/command. Develops, initiates and oversees implementation of

significant corrective actions, new programs, major program enhancements and

important policy changes.

As senior staff specialist, is responsible for Foreign Military Sales (FMS)

policy review and program management.  Analyzes, evaluates and reviews proposed

and existing FMS and security assistance policies and programs of high

visibility and criticality to DOD and/or one of the component services or

commands.  Policies pertain to logistics programs encompassing the planning,

acquisition, fielding and management of highly sophisticated and complex systems

of substantial monetary value, characterized by new and emerging technologies;

use with new or innovative military strategies; unusual fielding requirements;

special and unusual training, storage, shipping, protective, maintenance and

support requirements and/or international cooperation agreements, or other

comparable complexities.

Oversees the planning, monitoring, and evaluation of War Reserve logistics

operations encompassing provisioning, sustainment, modernization, readiness and

maintenance of war reserve sets of unit pre-positioned globally in different

geographic regions. Sets involve highly complex, major weapons systems.

Integrates separate functions of supply, maintenance, procurement, and quality

assurance into logistics activities needed to sustain sets.  Continually

monitors contents of sets, recurring problems and changes in unit priorities and

compositions to assure adequate logistical support.  Performs comparative

analyses to ensure pre-positionings reflect current strategic doctrines and unit

demographics.  Implements new logistics concepts, corrective actions and changes

to reflect new requirements, technologies, and safety concerns.  Coordinates

with representatives of different DOD components, allied governments, and

contractors.

Plans, leads, manages and monitors International Industrial Production

Co-Production programs.  Oversees negotiations of co-production memoranda of

understanding and implementing arrangements.  Participates in the establishment

of cooperative logistics programs.  Coordinates with different commands, project

offices, governments and U.S. and foreign industry representatives to ensure

adherence to program schedules, objectives and international agreements.

Develops program evaluation criteria and participates in program reviews.

Troubleshoots Foreign Military Sales cases with suspected logistics

deficiencies.  Participates in meetings with industry representatives to

identify international defense trade concerns and issues. Participates in DOD

sponsored munitions cases reviews to resolve U.S. Government/industry disputes

on export applications.

Oversees and monitors planning and implementation of comprehensive logistics

programs for cradle to grave life cycle sustainment of highly complex, fielded

major weapons systems, integrating separate functions of supply, maintenance,

procurement, and quality assurance into logistics activities needed to sustain

fieldings. Leads evaluation, inspection and audit teams, and major inter-service

studies.  Develops and assures implementation of new logistics concepts,

corrective actions and changes to reflect new requirements, technologies, and

safety concerns.  Coordinates extensively with representatives of different DOD

components, allied governments and contractors.

Applying the principles of life cycle management, and as a DOD expert, considers

facilities, equipment, geographic/climatic conditions, and usage projections to

oversee, monitor, and execute the planning and implementation of comprehensive

DOD-wide logistics programs, integrated with environmental and safety

requirements, for the receipt, storage, issue, transportation, maintenance and

demilitarization of ammunition, explosives, propellants, and pyrotechnics.

Leads evaluation, inspection and audit teams, and conducts major inter-service

studies.  Develops and assures implementation of new logistics concepts,

corrective actions and changes to reflect new requirements, technologies and

safety concerns.  Coordinates extensively with representatives of different DOD

components, allied governments, and contractors.

Analyzes, evaluates and reviews proposed and existing logistics policies and

related issues of high visibility, criticality, and applicability to the entire

Department of Defense.  Policies pertain to logistics programs encompassing

planning, acquisitions, fieldings and management of highly complex systems of

high monetary value, characterized by new and emerging technologies, use of new

or innovative military strategies, unusual fielding requirements, special or

unusual training, storage, shipping, protective, maintenance and support

requirements and/or comparable complexities.

IV.  Factors:

Factor:     1. - Problem Solving                Level IV.   

Work is timely, efficient, and of acceptable quality.  Completed work meets

project/program objectives.  Flexibiliby, adaptability, and decisiveness are

exercised appropriately.

Defines, establishes, and directs organizational focus (on challenging and

highly complex project/programs). Identifies and resolves highly complex

problems that cross organizational boundaries and promulgates solutions.

Resolution of problems requires mastery of the field to develop new hypotheses

or fundamental new concepts.  Assesses and provides strategic direction for

resolution of mission critical problems, policies, and procedures.  Works at

senior level to define, integrate, and implement strategic direction for vital

programs with long-term impact on large numbers of people. Initiates actions to

resolve major organizational issues. Promulgates innovative solutions and

methodologies.  Works with senior management to establish new fundamental

concepts and criteria and stimulate the development of new policies,

methodologies, and techniques. Converts strategic goals into programs or

policies.

Factor:     2. - Teamwork/Cooperation           Level IV.   

Work is timely, efficient, and of acceptable quality.  Personal and

organizational interactions exhibit and foster cooperation and teamwork.

Flexibility, adaptability, and decisiveness are exercised appropriately.

Leads/guides/mentors workforce in dealing with complex problems.  Solves broad

organizational issues. Implements strategic plans within and across

organizational components. Ensures a cooperative teamwork environment.

Leads/guides workforce in achieving organizational goals. Participates on

high-level teams. Is sought out for consultation.

Factor:     3. - Customer Relations             Level IV.   

Work is timely, efficient, and of acceptable quality.  Personal and

organizational interactions enhance customer relations and actively promote

rapport with customers.  Flexibility, adaptability, and decisiveness are

exercised appropriately.

Leads and manages the organizational interactions with customers from a

strategic standpoint.  Works to assess and promulgate political, fiscal, and

other factors affecting customer and program/project needs.  Works with customer

at management levels to resolve problems affecting program/projects (e.g.,

problems that involve determining priorities and resolving conflicts among

customers' requirements).  Works at senior level to stimulate customer alliances

for program/project support.  Stimulates, organizes, and leads overall customer

interactions.

Factor:     4. - Leadership/Supervision         Level IV.   

Work is timely, efficient, and of acceptable quality.  Leadership and/or

supervision effectively promotes commmitment to mission accomplishment.

Flexibility, adaptability, and decisiveness are exercised appropriately.

Establishes and/or leads teams to carry out complex projects or programs.

Resolves conflicts.  Creates climate where empowerment and creativity thrive.

Recognized as a technical/functional authority on specific issues.  Leads,

defines, manages, and integrates efforts of several groups or teams.  Ensures

organizational mission and program success.  Fosters the development of other

team members by providing guidance or sharing expertise.  Directs assignments to

encourage employee development and cross-functional growth to meet

organizational needs.  Pursues personal professional development.

Factor:     5. - Communication                  Level IV.   

Work is timely, efficient, and of acceptable quality.  Communications are clear,

concise, and at appropriate level.  Flexibility, adaptability, and decisiveness

are exercised appropriately.

Determines and communicates organizational positions on major projects or

policies to senior level.  Prepares, reviews, and approves major reports or

policies of organization for internal and external distribution. Resolves

diverse  iewpoints/controversial issues.  Presents organizational briefings to

convey strategic vision or organizational policies.

Factor:     6. - Resource Management            Level IV.   

Work is timely, efficient, and of acceptable quality.  Resources are utilized

effectively to accomplish mission.  Flexibility, adaptability, and decisiveness

are exercised appropriately.

Develops, acquires, and allocates resources to accomplish multiple

project/program goals.  Formulates organizational  strategies, tactics, and

budget/action plan to acquire and allocate resources.  Optimizes, controls, and

manages all across projects/programs.  Develops and integrates innovative

approaches to attain goals and minimize expenditures.

V.    Staffing KSA's

Ability to communicate orally

Ability to communicate in writing

Ability to maintain good working relations

Ability to plan and organize work

Ability to gather, analyze, organize, and present data and supporting analyses

Ability to use office automation tools and techniques to design and generate

reports, briefing materials, and/or comparable documents

Knowledge of automated data processing concepts, systems capabilities, and

economic usage to effectively complete assignments

Ability to organize and lead special study teams and task forces with members

from different organizations and commands

Ability to identify problems and develop innovative solutions

Knowledge of acquisition requirements sufficient to serve as a Contracting

Officer's Technical Representative (COTR)

Ability to develop, prepare, coordinate, staff, and implement policies,

procedures, programs, and directives

Ability to stratify resources against approved programs; to plan, present, and

execute budgets; to analyze budget impacts on programs; and to forecast

long-term funding requirements

Knowledge of regulatory requirements, special procedures, and preventive safety

factors for the transportation and storage of ammunition, explosives or other

hazardous materials

Knowledge of security, safety, and environmental requirements pertaining to

ammunition, explosives, hazardous chemicals, and toxic materials

Knowledge of Security, Safety, and Environmental Requirements

Ability to review, analyze, and evaluate logistics management programs and

activities

Knowledge of requirements for fielding equipment

Ability to interpret specialized documentation and descriptions pertaining to

equipment

Ability to review, analyze, and manage Contingency, Mobilization Planning,

and/or War Reserves Programs

Ability to review, analyze, and manage Foreign Military Sales programs

Ability to review, analyze, and coordinate International Cooperation and

Co-Production Programs

Knowledge of logistics management principles, concepts, policies and regulations

Knowledge of logistics functions, programs and systems applicable to the duties

of this position

Knowledge of sources, responsibilities, and means for providing assistance and

advice to resolve logistics problems

Knowledge of all aspects of life cycle Integrated Logistics Support (ILS)
