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SUBJECT: Policy Memorandum No. 96-01, Career Development as a Mission 
The Defense Acquisition Workforce Improvement Act (DAWIA), enacted as part of the fiscal year 1991 Defense Authorization Act, focused heavily on a systematic approach to professionalize the Army Acquisition Workforce (AAW). DAWIA addresses specific requirements for work assignments, experience, education and training. Within the Army, the Director of Acquisition Career Management (DACM) is responsible, by law, for implementation of AAW education, training and career development. The DACM's implementation strategy includes high quality education, training and other career broadening programs to enhance the AAW's technical competencies and leadership skills. 
Toward that end, a major challenge for today's Army is to focus on integrating military and civilian Army Acquisition Workforce (AAW) employee education, training and career development into the mission of the organization. Organizations will derive great benefit from helping people achieve their potential through these means, particularly as the Army downsizes the force. 
Commanders and managers at all levels must possess a clear understanding of their 
roles and responsibilities in AAW education, training and career development. These activities for acquisition workforce personnel must become a part of the organization's stated mission. Organizations are expected to plan for and release AAW personnel for mandatory and other training, education, and developmental opportunities which will enable them to better accomplish the Army's mission. 
Military acquisition career development is covered under DA Pamphlet 600-3, Commissioned Officer Professional Development and Utilization. Military supervisors who manage AAW members will have, as part of their Officer Evaluation Report (OER) Support Form, a major performance objective for members' career development. Military career development initiatives will be worked in conjunction with the applicable policies established under this memorandum. 
For civilians, the vehicle to achieve a systematic approach to career development is 
the Individual Development Plan (IDP). DoD 5000.52-M, Acquisition Career Development Program, mandates an IDP for each civilian AAW member, as a minimum, 
through certification at Level III. This memorandum establishes Army policy which requires each civilian AAW member to have a five-year IDP, which must be updated 
annually. A suggested IDP format and guidance for completing the form will be forthcoming. 
Upon publication of the IDP format and guidance, supervisors and managers of civilian AAW members will include IDP development and support to the member in accomplishing planned activities under the overall objective of Organizational Management and Leadership in the Senior System, and Supervision and Leadership Responsibility in the Base System. Their accomplishments in this area will be assessed and the results reflected on their Total Army Performance Evaluation System evaluation report. Likewise, non-supervisory civilian AAW members will be rated on their professional development objectives. 
It is vitally important that the Army culture view education, training, and career development as part of the organization's mission. As the twenty-first century swiftly approaches, a highly qualified AAW is essential to meet the demands for personnel with highly technical skills and strong leadership abilities. The senior acquisition and personnel leadership in this Headquarters are committed to establishing a partnership to ensure that education, training, and career development as a mission is communicated and practiced throughout the Army for the AAW. 
We are dedicated and committed to working within the Army system to ensure that our AAW members possess technical, leadership, and managerial skills, second to none, in the Department of Defense. We look forward to working with you in this team effort. 
Please give this memorandum widest dissemination to AAW members and their civilian and military supervisors. 
signed
Gilbert F. Decker
Assistant Secretary of the Army
(Research, Development & Acquisition) 
signed
Sara E. Lister
Assistant Secretary of the Army
(Manpower and Reserve Affairs)
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