The Commercial Business Environment – A Primer for Department of Defense Managers

Program Length:  12 days

Date  Offered:    November 28 – December 10, 2004. 

Location:  Darden Graduate School of Business Administration, University of Virginia, Charlottesville, Virginia

Tuition:  Paid by the Contracting Career Program Office (includes lodging and meals).  The cost of transportation to and from the training site, and one day of per diem, will also be paid for CP-14 members; for others, it is the responsibility of the student’s parent organization.

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>><<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<

How will you reinvent your organization or agency to succeed in a rapidly changing future?  You know the need to change or have been directed to implement new policies, but where do you find the strategies for driving change?  In this program, faculty and students examine the drivers of change that transform the business environment and reinforce business financial concepts for the government employee.  The course focuses on:

· Analysis and interpretation of the competitive, environmental, and organizational changes that influence business strategies

· The shift to a global commercial business context

· Different perspectives on organizations and how they change

· Expand and deepen your knowledge of critical business knowledge in functional areas outside your own

· New competitive realities - intense competition, increased cooperation, and blurred industry boundaries

· Self actualization, setting goals, and understanding the needs of you as an individual

Given these drivers of change, how can organizations reinvent themselves?  Participants will learn to use scenario planning to prepare for possible futures.  Guest lecturers describe first-hand experiences in leading fundamental change initiatives at major companies.  Faculty considers key elements in developing a strategy for transforming government activities buffeted by change, into one that is driving change.

Group projects provide immediate, hands-on application and experimentation.  Between the presentations, teams of participants work on applying their insights to the application of business practices to the government workforce and then presenting that concept to peers acting as agency heads and commercial enterprises.  Through this process, participants begin to wrestle with the direct implications of the diverse changes and formulate creative strategies to respond to and shape the changing government business environment.  Another very valuable part of the program is a simulation in which participants compete against one another in a bidding game that requires them to utilize both competitive analysis and function skills in running a commercial business.

The course is designed for successful DoD managers and acquisition specialists interested in gaining the commercial business and change management skills to be effective leaders in an excellence-driven government.  The recommended student is a manager or acquisition professional in the grade of GS-13 or higher, or a contracting officer/senior contract specialist/project manager (GS-12 or above) responsible for significant acquisitions or projects.  This person should have the ability to develop and lead teams, an analytical approach to problem solving and decision-making, an understanding of competitive strategy, a customer driven marketing orientation, and an appreciation for the changes and circumstances that confront government business operations in the near future.

Some quotes from recent program participants:

“The exchange between instructors and students was the best I have ever experienced.”

“A great presentation of the commercial side of the business.”

“I was amazed that the professors utilizing the selected course outline and structure were able to present an abundance of MBA styled academic information, into a 2-week curriculum.  It was all highly relevant to my day to day activities, both from a professional as well as a personal perspective.”

“Good exposure to analytical tools which are directly applicable to DOD work with an industrial base.”

Continuing Education Credits – 8 Continuing Education Units (CEU’s) and 56 Continuing Professional Education (CPE’s) credits are awarded by UVA for program completion.  This equates to 80 Continuing Learning Points (CLPs).

FOR FURTHER INFORMATION CONTACT Sally.Garcia@us.army.mil, or DSN 655-1247 or (703)805-1247.

