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1.  PURPOSE. This policy outlines the implementation, operation, and administration of the Contracting Career (CP-14) FAST TRACK Program.  It establishes general requirements for selection to and participation in the program. 

2. REFERENCES. 


a.  Title 10, United States Code, Chapter 87, Defense Acquisition Workforce, Section 1701-1763, Defense Acquisition Workforce Improvement Act (DAWIA) of 1990.


b.  DoDD 5000.52, Defense Acquisition Education, Training, and Career Development Program. 


c.  DoD 5000.52-M, Acquisition Career Development Program. 


d.  DoDI 5000.58, Defense Acquisition Workforce. 


e.  AR 70-1, Army Acquisition Policy 


f.  DA Pam 70-3, Army Acquisition Procedures


g.  OPM Code of Federal Regulations, Title 5, Volume 1, Parts 1 to 699, revised as of January 1, 2004

3.  PROGRAM DESCRIPTION. 

a.  The Defense Acquisition Workforce Improvement Act (DAWIA) was enacted in 1990 to improve the quality and professionalism of the entire acquisition workforce by focusing on improving the effectiveness of the people who must successfully implement the defense acquisition system.  Acquisition is a complex process, and as such professional skills and attributes are essential for the people performing acquisition functions in order to equip our soldiers with world-class equipment.  Individuals who are educated, trained and experienced in acquisition are vital to achieving this goal.  In order to develop future contracting leaders who have the requisite knowledge, skills and leadership abilities for the 21st Century Army, the FAST TRACK Program will provide qualified candidates for the Army-wide contracting intern programs.

b.  The FAST TRACK Program is a two-year, paid summer employment program designed exclusively for the contracting career field.  The program, which is based upon the Student Career Experience Program (SCEP), recruits college students pursuing an undergraduate business-related degree or an undergraduate degree with a minor (at least 24 academic hours) in a business-related field of study, for contracting workforce positions throughout the Army.  During the program, students’ work with mentors to learn specific acquisition issues and challenges and, where appropriate, develop and write a senior thesis, addressing a real-world topic.  This is a cost-effective opportunity to infuse new ideas into Government programs and processes, while training our leaders of tomorrow.

4.  OBJECTIVES.  


a.  The FAST TRACK Program is a comprehensive career development program designed to develop future contracting and acquisition leaders by introducing college students into the Contracting Career Program of the Army Acquisition, Logistics and Technology Workforce (AL&TWF).  This program will allow the Army to integrate highly competitive, motivated, educated and well-trained individuals into the contracting workforce.  


b.  The program is intended to target full-time college students from the successful conclusion of their sophomore year (rising juniors) to graduation.  Initial entry level into the program begins at the GS-04 level (or Broad Band Level [BBL] equivalent).  A typical rising junior student meets the minimum position criteria for the GS-04 level. Completion of the FAST TRACK Program occurs when the student has successfully completed all collegiate degree requirements from an accredited academic institution and has completed, at a minimum, 640 work hours in the FAST TRACK Program in positions similar to their field of study.  If the graduated student meets the CP-14 Army Civilian Training, Education, & Development System (ACTEDS) Intern requirements and is recommended by the employing agency the student can be non-competitively converted into either a centrally funded Department of Army (DA) or locally funded Intern slot.  The non-competitive conversion must take place within 120 days of the student completing their field of study.

5.  ELIGIBILITY.  The FAST TRACK Program is intended for full-time college rising juniors pursuing an undergraduate business-related degree or an undergraduate degree with a minor (at least 24 academic hours) in a business-related field of study at an accredited academic institution.  All candidates must be United States Citizens, able to obtain a security clearance (if required), and in good standing at their academic institution. 

6.  RESPONSIBILITIES.    


a.  The Acquisition Support Center (ASC) Contracting Career Program Office (CP-14 Office):  The CP-14 Office is responsible for central oversight and policy of the FAST TRACK Program.  The CP-14 Office will request and allocate centralized funding to support student hiring for those activities wishing to participate.  As such, the CP-14 Office will survey the field for anticipated requirements on an annual basis, prepare the budget requests, and notify participants of their annual centrally funded student allocation.  The CP-14 Office is also responsible for centralized monitoring and tracking of FAST TRACK Program students to ensure timely conversion of candidates into Department of the Army (DA) ACTEDS Intern positions or timely remediation and removal of non-performing student participants.  The FAST TRACK Program will also be incorporated into the CP-14 Office marketing campaign, to include development and management of web-based and promotional advertising.


b.  Contracting Organizations:  

(1) Contracting organizations will identify potential job opportunities (Enclosure 6) within their respective organizations, and design and implement recruitment initiatives.  Contracting organizations will be responsible to determine the type of applications necessary to identify and evaluate program candidates, and subsequently collect and evaluate candidate applications.  Contracting organizations may also conduct student interviews if desired.  

(2) Contracting organizations will coordinate with their supporting Civilian Personnel Advisory Center (CPAC) to ensure personnel actions for selected candidates are processed in a timely manner. 

(3) Contracting organizations are responsible for appointing a mentor, generally the first line supervisor, who provides day-to-day supervision and management of the FAST TRACK Program student.  If the assigned mentor is not the first-line supervisor of the FAST TRACK Program student then the mentor should coordinate with the first-line supervisor on assignments and management. Contracting organizations are also responsible to conduct a training workshop to ensure that mentors understand their roles and responsibilities.  

(4) Contracting Organizations should closely monitor student progress in the FAST TRACK Program, provide remediation if necessary, coordinate with the CP-14 Office if removal from the program is warranted, and identify candidates for conversion to DA or local intern positions.



c.  Civilian Personnel Advisory Centers:  Local CPACs will be responsible for qualifying/confirming eligibility of students; making official job offers; distributing acceptance letters with pre-employment packages; conducting first day in-processing; coding Defense Civilian Personnel Data System (DCPDS); and executing other appropriate personnel actions.



d.  Mentor:  


     (1) Mentorship is voluntary.  Mentors should be at least the grade of GS-12 (or BBL equivalent) or military equivalent and preferably either a member of the Army Acquisition Corps or Corps Eligible.  Mentors must have the drive and commitment to share their knowledge and time with the student.  They are required to attend a mentoring workshop and summer wrap-up.  

(2) Mentors are responsible for on-the-job training, assigning tasks and providing advice to students during their rotations.  They are responsible for day-to-day supervision and management of the FAST TRACK Program students and are responsible for keeping FAST TRACK Program managers apprised of progress, concerns, period of time worked, etc.  Mentors will also be responsible for completion of FAST TRACK Program Student Support Form (Enclosure 2) within the first week of duty and provide an evaluation at the end of each summer assignment.

e.  FAST TRACK Program Students:  Upon selection to the FAST TRACK Program and placement, the FAST TRACK Program students are expected to perform duties and assignments at the highest level possible.  Students should ensure their work schedule accommodates a minimum of 640 work hours prior to college graduation.  Upon completion of the program, FAST TRACK Program students will notify mentors regarding their desire to continue career development with the Army in a CP-14 intern program.

7.  RESOURCES.  

a.  First-year participants will be hired at the GS-04, Step 01 level (or BBL equivalent).  Students will accrue annual and sick leave.  Students are eligible for both health and life insurance coverage as long as they are expected to be employed under this appointment authority for at least one year and are expected to be in a pay status for at least one third of the total period of time from the date of initial appointment to the date of completion of the program.  The number of centrally funded FAST TRACK Program slots will be determined by the ASC based upon identified requirements and available funds.  Requirements and funds will be reviewed on an annual basis.  The ASC CP-14 Office will work with the MACOMs to determine position allocation.  The ASC Resource Management Division will administer the resource management responsibilities for centrally funded positions and students.  Contracting organizations are encouraged to fund additional positions for their individual sites.  

b.  Training, travel and awards for FAST TRACK Program students (both centrally and locally funded) will be funded by the organization to which the FAST TRACK Program student is assigned.  ACTEDS money cannot be authorized.    Any parking and/or transportation will be at the student’s own expense.  

c.  The Government will not pay to relocate students as part of the FAST TRACK Program.  If a student accepts a position in a geographical location other than in their present local commuting area, movement and housing expenses will be their individual responsibility.  

d.  Tuition Assistance:  Participants of the FAST TRACK Program are not eligible for tuition assistance as part of their employment.

8.  PERSONNEL ADMINISTRATION.

a.  Entry on Duty:  Once the student has received and accepted an official job offer from an authorized CPAC Human Resources Specialist, CPAC will in turn notify the contracting organization and mentor.  The mentor, or authorized delegate, will be responsible to coordinate/obtain administrative paperwork, such as security clearance packages; building security badges; and vehicle registration and parking permits.  The mentor will also be responsible for completion of the FAST TRACK Program Student Support Form (Enclosure 2).

b.  Training Agreements:  The mentor will be responsible to obtain signatures on the FAST TRACK Program Training Agreement (Enclosure 3) and furnish copies to local CPAC prior to a student’s entry on duty. 

c.   In-processing:  The local supporting CPACs will be responsible for general in-processing of students.  The student will be notified by the CPAC as to the time and location for in-processing.  The participating contracting organization will conduct an orientation for the students and mentors following the official in-processing.  Mentors, or authorized delegates, will be responsible for conducting organizational orientation to students, including guidance on security procedures, and time and attendance reporting.

d.   Photograph Release Form:  Each participating student will be asked to sign a standard release form (Enclosure 4) allowing the Army to post group photographs taken during program activities that contain personal images on the FAST TRACK Program website or other marketing materials.  Participation is voluntary and non-participation shall in no way affect a student’s opportunity to participate in the FAST TRACK Program.  Personal information that would violate Privacy Act regulations will not be collected.  In addition, information will not be collected that may have security consequences.

e.  Evaluations:  Each FAST TRACK Program student will be evaluated on his/her overall performance at the conclusion of summer rotation by the supervisor or mentor.  Evaluations will be documented on a standardized form (Enclosure 5) and completed no later than five days prior to the student’s departure.  The CP-14 office will maintain a copy of all evaluations.  Less than favorable evaluations may preclude a student from being invited to return to participate in the FAST TRACK Program the following year 

f.  Family relative conflict-of-interest employment:  A FAST TRACK Program student may work in the same agency with a relative when there is no direct reporting relationship and the relative is not in a position to influence or control the student’s appointment, employment, promotion or advancement within agency.  

9.  PROGRAM COMPLETION.   Successful completion of the FAST TRACK Program entails achievement of the goals as identified in each student’s support form and proven in their final evaluation, and successful completion of 640 hours (verified by a CPAC/CPOC representative) in contracting positions.  A FAST TRACK Program graduate may be non-competitively converted into a DA or local Army contracting intern program.  A graduate may also opt for competitive selection into other Army career positions for which the CPAC/CPOC has determined the FAST TRACK Program student is qualified.  The FAST TRACK Program student must be prepared to accept conversion to Army internship within 120 days after degree completion, if offered.  For consideration for a contracting position, the student must also possess a minimum of 24 academic hours of business related courses.

10.  EFFECTIVE DATE AND IMPLEMENTATION.  This policy is effective immediately.  Procedures will be issued to implement this directive.

                                                                             /signed/
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