ACMA ROLES AND RESPONSIBILITIES

An ACMA is a senior acquisition leader appointed to be a lead resource to AL&T Workforce
members as well as Army organizations and commands in many regions that have a large acquisition
workforce population. ACMAs are chartered by the Deputy Director of Acquisition Career
Management (DDACM), who is also the ASC Director. These individuals are responsible for
command-specific issues and also serve as the 9 communication links between the AL&T Workforce
and ASC. Additional ACMA roles and responsibilities are defined below:

ROLES

Serve as the Director of Acquisition Career
Management’'s (DACM) link to the AL&T
Workforce in the field, and provide an
opportunity for Program Executive Officers
(PEO)/acquisition commanders to express
concerns affecting their workforce.

Participate as an ACMA Executive Council
member. The Council meets once a year at
the AL&T Workforce Conference to address
the DACM and the DDACM regarding any
AL&T Workforce issues.

Serve on the AAC Board of Directors
providing advice to the DDACM on AAC
initiatives from the perspective of an
acquisition professional in the field who is
both experienced and involved with the AL&T
Workforce, organizations and commands.

Act as a principal advisor to the DACM, the
PEO/acquisition commander and the AL&T
Workforce on matters related to acquisition
career development policy, procedures,
programs and management.

Promote and encourage acquisition career
manager (ACM) functions in organizations
in addition to the normal position
responsibilities. The ACMs operate out of
ASC's Regional Customer Support Offices
(CSO0s): National Capital and Central,
Northeast and Central and Southern and
Western. The ACM'’s primary function

is to support the ACMA as they execute
their duties and responsibilities. They also
provide assistance to the AAC by answering
questions and providing information on
acquisition career management programs and
initiatives.

Serve as an advocate for the Career
Development Group (CDQG) program to
include acting as a mentor.

RESPONSIBILITIES

Ensure that members of the AL&T
Workforce/AAC, organizations and
commands routinely receive consistent
and timely information on available
acquisition career management programs
(i.e., education, training and competitive
opportunities) and initiatives.

Meet regularly with the regional directors
to communicate field updates, concerns,
questions and suggestions for program
improvements.

Attend the AL&T Workforce Conference.

Attend the CDG Orientation and Graduation.
Attendance at CDG Orientation and
Graduation may be at the ACMA's own
expense. Promote the CDG program to
PEOs and Project Managers (PMs), focusing
on the benefits of acquiring highly skilled,
well-trained CDG program members to
work in PEO and PM offices. Help identify
potential PM-track assignments appropriate
for CDG members.

Provide mentoring and career advice to the
AL&T Workforce.

Participate in local and Army wide career
development activities.

Act as an advocate and positive role model
for acquisition career management programs

and initiatives.

Participate in and/or provide nominees for
career management and selection boards.
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