MENTORING SKILLS FOR LEADERS

Sponsor:                Executive Leadership Skills, Inc.

Dates:                     21-23 July 2003

Time:                      0800-1600 hours

Location:                 Ft Monmouth, Armstrong Hall, Bldg 551, Room 14

Days 1-3:  Mentoring for Leaders.  This is a three day program for your mentors.  There are ten modules in the program, all interlocking in a progressive and sequential approach designed to impart skill and knowledge, and resulting in an action plan which the mentors implement upon completion of the training.  The workshop will be experiential in nature and will include case studies and scenarios which will help reinforce the learning objectives.  We also provide an extensive bibliography which the mentors can use for their continued professional development.  

The purpose of the workshop is to provide a process of equipping mentors with the tools, knowledge, and skills necessary to develop themselves and to systematically develop the skills and leadership abilities of the less-experienced members of an organization.  The goals of the workshop are:

1.  Provide an overview and working definition of mentoring  

2.  Describe the elements of an effective mentoring program  


3.  Understand the organizational / business reasons for supporting mentoring

4.  Value being in a mentoring relationship 


5.  Explain how an effective mentoring program enhances organizational performance


6.  How to facilitate and manage a successful mentor/protégé relationship

7.  Understand the stages of a mentoring relationship

8.  Describe the roles and facilitation skills required for effective mentoring. 


9.  Begin the goal setting / action planning process for effective mentoring

