HIGHLY EFFECTIVE CRITICISM &DISCIPLINE SKILLS FOR MANAGERS

Sponsor:                Rockhurst University Continuing Education Center

Dates:                     April 22, 2003

Time:                      0800-1500 hours

Location:                 Ft Monmouth, Armstrong Hall, Bldg 551, Room 14

Description:

This one-day workshop is based on the practices of the best managers in business today, and it features managers who have been in the trenches. Interactive sessions will help attendees develop essential skills for effectively confronting and permanently solving a wide variety of employee performance problems – problems such as poor-quality work, low productivity, high turnover, negativity, and absenteeism. Attendees will not only learn to deal with problems that already exist, but also to recognize problems in the making. The workshop leaders will discuss how to understand non-performers and to address and handle poor performance while also maintaining respect as a leader. Participants will learn how to cope with stress and employees’ personal problems, deal with employees on an individual basis, discipline compassionately but effectively, create a cohesive staff, defeat negativity and apathy, motivate employees and improve morale, and retain employees. Attendees will identify their managerial strengths and increase their confidence as managers, and they will learn the dos and don’ts and the importance of performance reviews and documentation. Participants will develop the skills to handle performance problems fairly, tactfully and legally. 
