MENTORING WORKSHOP FOR PROTEGES

Sponsor:                Executive Leadership Skills, Inc.

Dates:                     24 July 2003

Time:                      0800-1600 hours

Location:                 Ft Monmouth, Armstrong Hall, Bldg 551, Room 14

Description: Day 4:  A Workshop for Protégés.  This workshop introduces participants to their role as “protégés” and what they can expect from their “mentors.”  This workshop will prepare participants to: 

1.  Describe the definition of mentoring, as well as how mentoring relationships and functions differ from those of other workplace relationships. 

2.  Identify desirable mentor and protégé characteristics. 

3.  Explain the risks and rewards of mentoring. 

4.  Design a mentoring agreement in collaboration with their mentor. 

5.  Communicate effectively in a mentoring relationship

The workshop will be experiential in nature and will include case studies and scenarios which will help reinforce the learning objectives.  

Some of the workshop content will be identical to that presented in the mentoring workshop; the perspective, of course, will be different.  

Additionally, it is important for the protégés to understand what their mentors are receiving in their 3-day workshop, so I give the protégés an overview of what their mentors are receiving in their Mentoring for Leaders workshop.

