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U.S. Army Field Support Command
Transforming to the Transforming to the ……

Army Sustainment CommandArmy Sustainment Command

VideoVideo



AMC LCMC Equipment LARs, LMSs and SLARs

Field Support:

 

Identifies and resolves technical 
and sustainment issues and mitigates materiel 
readiness problems for the COCOMs.

AFSB Commanders; LSE Commanders

Horizontal coordinator & integrator of national capabilities

Army Prepositioned Stocks:

 

Provides 
power projection platforms for COCOMS, Disaster 
Relief and Humanitarian

 

Aid.

Afloat                   and               Land-Based

Army Sustainment CommandArmy Sustainment Command

Army Sustainment:

 

Train, equip, deploy
organic CSS units and modular formations.

ARFORGEN Support

Equipment Management

Backup to Homeland Defense

POISED TO SUPPORT A JOINT EXPEDITIONARY FORCE
TACTICALOPERATIONALSTRATEGIC
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Mission:  Provide CSS capability to Soldiers in CONUS and COCOMs; assure expeditionary       
war-fighting readiness; leverage National logistics to transforming Army at war.

AFSC
Today

Logistics Civil Augmentation Program
(LOGCAP)

Construction

“Using contractors in place of 
military force structure”

Supply &
Distribution

Maintenance

Subsistence

39%
Contracted

83%
Contracted

99%
Contracted
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Army Field Support Brigade (AFSB) &
 Contracting Support Brigade (CSB) Presence

AFSBs…Integrating Field Support with Acquisition, Logistics, and Technology

Logistics
Assistance

Program

Research
Development

Experimentation

Acquisition, Logistics,
and Technology

Contingency 
Contracting

Life Cycle 
Management 
Commands

Army Field Support 
Brigades

COL (P) Xavier Lobeto
405th

 

AFSB

SECKENHEIM, GE

COL Charles Wilson
401st

 

AFSB

QATAR

COL Jack O’Connor
402nd

 

AFSB

ANACONDA, IRAQ
COL Rocky Easter

404th

 

AFSB

FT. LEWIS, WA

COL Douglas Glover
406th

 

AFSB

FT. BRAGG, NC

BG James 
Rafferty

AMC FWD 
CONUS / EUROPE

BG Raymond Mason
AMC FWD SWA

KUWAIT
COL Darryl Bradley

407th

 

AFSB

FT. HOOD, TX

COL William Gibson
403rd

 

AFSB

DAEGU, KOREA

PARC/CSB –

 

Europe

SECKENHEIM, GE

PARC/CSB –

 

SWA

FT. MCPHERSON (KUWAIT) PARC/CSB –

 

KOREA

CAMP COINER, KOREA

PARC/CSB –

 

AMERICAS

FT. SAM HOUSTON 
(SOUTHCOM)
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COL Victoria H. 
Diego-Allard

Europe
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COL Robert Kendrick
Kuwait
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PARC Locations

COL Anthony B. Bell
The America’s



Contingency Contracting

• BACKGROUND: Modularity impacts CCO Mission & Structure 

– CCO Mission 
• Mission is still Life Support Contracting: food, water, shelter,

 

sanitation
– Required in early stages

• Modularity = Austere Logistics tail
– More reliance on contracted services = increased mission for CCO’s

– CCO Structure
• Pre -

 

Modularity  = Embedded in units
• Modularity

– Developed FDU to support contingency contracting
» FDU approval will allow assets to be put on a TOE
» TOE to be assigned to AFSC
» CCO will support AFSB Mission 

– Pitfalls
• Lack of a Joint Acquisition Review Board
• Extremely High OPTEMPO
• Minimal contracting infrastructure
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Command & Control
AMCASCC

XXXX

CCO
Bn -

 

Training

AFSC/ASC

PARC

XXXX

++
TSC

CCO
Teams -

 

Training

X

*

++

AFSB

ACA

ACA STAFF for
IMA MISSION

PARC i  o   OPARC is on ASC TOE
Du n  ce i   s ODuring Peacetime PARC is OPCON’’d to AC  d to ACA -- C d s n d  MA ssi n, PARC duties include IMA Mission, 
Contingency Planning for TSC & CCO TrainingContingency Planning for TSC & CCO Training
Du n  t n n  so  ets y mai   to ACA t  p rDuring contingency some assets may remain OPCON to ACA to support  ot ACA mission
Du i s n d   a re C ntrac i  Duties include in Theatre Contracting 
Contracting assets deployed forward are Contracting assets deployed forward are –– OPCON to the AFSB (if PARC is forward AFSB is O7)OPCON to the AFSB (if PARC is forward AFSB is O7)
PARC ca  o i  y a re w  ny nu er of CO e msPARC can go into any theatre with any number of CCO teams
ACA Staff includes a Deputy that steps up to perform PARC functiACA Staff includes a Deputy that steps up to perform PARC functionsons



ASC Contracts Supporting Warfight
• LOGCAP
• Add-on Armor (AOA)
• Asset Visibility & Accountability 

Support Services(AVASS)
• Global Maintenance and Supply 

Services (GMASS)
• Property Accountability –

 
SWA

• APS
– APS 5 -

 
Qatar

– APS 3 -
 

Charleston
• HMMWV Refurb
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LOGCAP 
Logistics Civil Augmentation Program

LOGCAP FACTS
Prepared more than 328M meals
Washed more than 14.6M bundles of laundry
Hosted more than 51M patrons at MWR 

(Morale, Welfare & Recreation) facilities 
Produced more than 3.5B gallons of potable 

water 
Transported more than 600M gallons of fuel 
Delivered more than 21M bags of mail 
Logged more than 100M miles transporting 

supplies and equipment for the military (with 
more than 650 trucks on the road on any given 
day) 

Maintenanc

Construction

Subsistence

Supply &
Distribution

   

 
  

  
  

 

48,828
contractors in 5 

countries
Iraq, Kuwait, 

Afghanistan, Djibouti, 
Republic of Georgia

Total Contract 
Value $17.29 B

The Army’s Contingency Contracting vehicle that leverages worldwide corporate resources to bridge the gap
between Logistics Force Structure and Theater Logistics Requirements

“Using contractors in place of military force structure”

Joint Services Supported

Djibouti

Multi-National Security 
Transition Command –
Iraq (MNSTC-I)

Future – May become a 
Joint Services contract



10

Turning Challenges into Successes
• Small Caliber Ammunition

– Operations in-Theater
– Chief of Staff of the Army live fire

training requirement
– Lake City AAP capabilities exceeded
– Placed a 5-year contract 

to supplement organic capability
• Infrared Countermeasure Flares

• Joint Service Requirement
• High demand in SWA

• LOGCAP
• Property accountability contracts
• Field-Level Maintenance
• Material Management Center at 

installations



Impacts on Contracting

• Afghanistan National Army

• Iraqi Armed Forces

• Where we’re really seeing growth

• Operational Tempo impacts the
normal acquisition process

• Structured contractual approach 

APS
Management

LOGCAP

Reset

Logistics
Assistance

Deployment
Support

Distribution
Management

Ammo
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Army Sustainment Command’s 
CCO Future

With your help, the New
 

ASC brings us into the 
transformed Army……

•• Issues/Concerns
– Better integration

– Good Review Board

– Contingency Contracting Strategy folds into                    
Operational Strategy

– Every Military Officer needs to understand Contracting

– Every CCO/PCO must understand how the military     
structure works


