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U.S. Army Field Support Command

Transforming to the ...

Army Sustainment Command
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AFSC
Today

Army Sustainment Command

Mission: Provide CSS capability to Soldiers in CONUS and COCOMSs; assure expeditionary
war-fighting readiness; leverage National logistics to transforming Army at war.

Field Support: Identifies and resolves technical
and sustainment issues and mitigates materiel
ingss problems for the COCOMs.

Horizontal coordinator & integrator of natlonal capabilities

Logistics Civil Augmentation Program

h 'I IS Contracted
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“Using contractors in place of
military force structure”

Maintenance =

Army Prepositioned Stocks: Provides

power projection platforms for COCOMS, Disaster
Relief and Humanitarian Aid.

Afloat

Land- Based

Armv Sustalnment Train, equip, deploy

organlc CSS units and modular formations.

STRATEGIC OPERATIONAL

POISED TO SUPPORT A JOINT EXPEDITIONARY FORCE



Army Field Support Brigade (AFSB) &
Contracting Support Brigade (CSB) Presence
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PARC Locations
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Contingency Contracting

« BACKGROUND: Modularity impacts CCO Mission & Structure

CCO Mission

» Mission is still Life Support Contracting: food, water, shelter, sanitation
— Required in early stages

* Modularity = Austere Logistics tail
— More reliance on contracted services = increased mission for CCO’s

CCO Structure
* Pre - Modularity = Embedded in units
* Modularity
— Developed FDU to support contingency contracting
» FDU approval will allow assets to be put on a TOE

» TOE to be assigned to AFSC
» CCO will support AFSB Mission

Pitfalls

» Lack of a Joint Acquisition Review Board
» Extremely High OPTEMPO
» Minimal contracting infrastructure




Command & Control
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ACA STAFF for
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Bn - Training

cco
Teams - Training

PARC is on ASC TOE

During Peacetime PARC is OPCON'd to ACA - PARC duties include IMA Mission,

Contingency Planning for TSC & CCO Training

During contingency some assets may remain OPCON to ACA to support ACA mission

Duties include in Theatre Contracting

Contracting assets deployed forward are — OPCON to the AFSB (if PARC is forward AFSB is O7)
PARC can go into any theatre with any number of CCO teams

ACA Staff includes a Deputy that steps up to perform PARC functions




ASC Contracts Supporting Warfight

« LOGCAP

 Add-on Armor (AOA) Plin——m"

. Asset Visibility & Accountability é:i T
Support Services(AVASS)

* Global Maintenance and Supply =
Services (GMASS)

* Property Accountability — SWA
« APS

— APS 5 - Qatar

— APS 3 - Charleston
 HMMWYV Refurb




LOGCAP
Logistics Civil Augmentation Program

The Army’s Contingency Contracting vehicle that leverages worldwide corporate resources to bridge the gap
between Logistics Force Structure and Theater Logistics Requirements

e r_‘ LOGCAP FACTS
s Ef ﬁ#’v’j »Prepared more than 328M meals

s £ Construction Joint Services Supported »>Washed more than 14.6M bundles of laundry
i th »Hosted more than 51M patrons at MWR

i "Djibouti (Morale, Welfare & Recreation) facilities
=Multi-National Security »Produced more than 3.5B gallons of potable
Transition Command — water
Irag (MNSTC-1) »Transported more than 600M gallons of fuel
Subsistence | Future — May become a »>Delivered more than 21M bags of mail
Joint Services contract »Logged more than 100M miles transporting

‘ ' supplies and equipment for the military (with
more than 650 trucks on the road on any given
@,—\ y

Df;liﬁgmiin 48,828
contractors in 5 )
— countries Total Contract
; « Iraq, Kuwait, alue $17.29 B
| Afghanistan, Djibouti, >
B aintenagy Republic of Georgia

“Using contractors in place of military force structure” 9



Turning Challenges into Successes

Small Caliber Ammunition
— Operations in-Theater
— Chief of Staff of the Army live fire
training requirement
— Lake City AAP capabilities exceeded
— Placed a 5-year contract
to supplement organic capability
* Infrared Countermeasure Flares
« Joint Service Requirement
 High demand in SWA
« LOGCAP
* Property accountability contracts
 Field-Level Maintenance
 Material Management Center at
installations




Impacts on Contracting
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Afghanistan National Army
 lIraqi Armed Forces
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« Structured contractual approach
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Army Sustainment Command’s

CCO Future
e |sSsues/Concerns

— Better integration

— Good Review Board e

— Contingency Contracting Strategy folds into
Operational Strategy

— Every Military Officer hé%ﬁ_ﬁ%:ﬁ'?éﬁhjz@omracting

— Every CCO/PCO must understand how the military
structure works -

With your help, the New ASC brings us into the
transformed Army



