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Purpose

To provide information brief on Contingency
Contracting Structure for the Contingency
Contracting Conference Participants



ALT CONCEPT

Merger of AMC and ACA did not occur per
the SECARMY

AMC gains CCO structure TOE and
Contingency Contracting mission

AFSB acts as single face to warfighter

with OPCON assets as we go forward
(FAST, CCOs, etc)

PARC responsible for Contract Support
Plan for theater — acts as advisor to ASCC



ALT Core Forward Projected Capabilities
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ACQUISITION

PEO/PMS

Contingency Contracting
Installation Contracting
Field Service Rep
Fielding Teams

LOGCAP Contracting
Total Life Cycle Mgmt Spt
Systems Implementation
Force Integration & Force
Modernization

Test & Evaluation
Materiel Release

Logistics Assistance
Program (LAP)

Brigade Logistics Support
Team (BLST)

Forward Repair Activity
RESET/APS/ARF

Equipment Support Activity
Army Oil Analysis Program

Total Asset Visibility
LOGCAP

Contract Coordination Cell

Component Repair
Activities/Company

EXTRACT FROM AFSB FDU BRIEF 5 JUL 05

MANAGE & INTEGRATE

Field Assistance in

Science & Technology
(FAST Teams)

Rapid Equipping Force
(REF)

Rapid Fielding Initiative
(RFI)

Army R & D International,

Joint, OGA, and Industry

Technology

COTS/GOTS/NDI

Spiral Developments




Levels of Command - AMC Transformed

AOE Logistics Army Modular Logistics Readiness
Readiness Force plus Acquisition & Technology
AMC Transformed Capabilities

Army Sustainment Command (ASC)

* Integrates logistics with joint and
strategic partners

+ RESET Management

* Distribution & Materiel Management

@ : » Maintenance and accountability of
AMC-FWD ASC Training and Deployment Equipment

Sets (TES/DES)
* APS Management
* LOGCAP

Army Field Support Brigade (AFSB)

<

* Provides single command structure to

coordinate ALT integration efforts in the
AFSB field; performs major ASC capabilities

LAO/LSE

listed above
» Oversees sustainment level and installation
field maintenance
Logistics Support Element (LSE)
LSE * Logistics Assistance Program / LAR Support

LAO/LSE/LARs « Provides ALT integration at Corps/

Division HQs and general support to
support brigades.
+ Can rapidly deploy and provide split-

based operations
Brigade Logistics Support Team (BLST)
* Provides LAR support to BCTs

BLST ‘Has4 different configurations (Aviation,
Heavy, Infantry and Stryker)




Levels of Command - AMC Transformed

AOE Contingency Army Modular Contingency Contracting
Contracting Force
AMC Transformed Capabilities

Contingency Contracting Brigade (CSB)

PARCs « Integrates Contracting support with joint and
strategic partners

» Contract Management

» Develops contract support plan

+ Coordinates contracting within the theater

Army
Support

CSGs Individuals
51C officers

92 series ASI

G1 NCOS

DISCOMS Individuals

51C officers
92 series ASI
G1 NCOS

Contingency Contracting Battalion (CBN)
* Provides Command and Control over all Contingent
Contracting teams
+ Ensure readiness of CCT
* Deploys CCT assets worldwide
BN . Deploys with oversight of contracting operations

< i<

@)

* Senior Contingency Contracting teams

(SCCT)

* Provide Contracting support

* Provides Contracting planning support to
Divisional elements

* Oversight of deployed CCTs

* Deploys worldwide in support of operations

<

BCT Individuals
51C officers

92 series ASI
G1 NCOS

n
(P
O
-]

Contingency Contracting Teams (CCT)
* Provide Contracting support
* Provides Contracting planning support to
CCT Brigade elements
L * Deploys worldwide in support of operations 6

<




Headquarters

United States Army Sustainment Command

Inspector General
Office

Small Business
Office

Commanding General

US Army Sustainment Command

HQ Commandant

- DCG for Field

Support

Office of the

Counsel

Exec Dir for PARC

& Acquisition Center

Chief of Staff

Office of the
Surgeon

G-1, ACS for

Manpower & Personnel

Chaplain Office

G-2, ACS for

Force Protection

Historian Office

G-4, ACS for

Logistics

Secretary to the
General Staff

G-5, ACS for Strategic

Plans & Lean Six Sigma

Equal Employment
Opportunity Office

G-6, ACS for

Information Management

Internal Review &
Audit Compliance Ofc

G-8, ACS for

Resources & Assessment

Public Affairs
Office

Executive Dir
for LOGCAP

Army Field
Support Brigades
X X
asa( [Ase
X X
AESR.\| | AESB
X X
AESB | AERB
X
arss
CSBs
X
¢sp
X

gse




Command & Control

As briefed to DA and Approved

XXXX
AMC
++
AFSC/ASC
.\‘
N\
N X
. AESB | PARC
CCo
Bn
CCo
Teams
ASSIGNED (ADCON) Includes TRO
————— OPCON
-------------------- COORD FOR THEATER FOCUS +AFSB/PARC ARE OPCON WHEN FORWARD DEPLOYED

*DEPLOYED CCO ASSETS OPCON TO AFSB FOR CONTINGENCY
OPERATIONS



Army Field Support Brigade (AFSB) and Principal
Assistant Responsible for Contracting

‘ - ‘
e
. } AFSB PACIFIC

FT. LEWIS, WA
AFSB IRAQ

<’ ANACONDA, IRAQ

AFSB Europe " >
SECKENHEIM, GE

AFSB CONUS WEST

FT. HOOD, TX

LSE SWA

KUWAIT AFSB SWA

QATAR

AMC'’s Single Face to the Warfighter!



Army Field Support Brigade

» AMC Single Face to the Field

» Integrates Acquisition, Logistics, and
Technology for SC(T)s and Army

» Oversees Logistics Support Elements
supporting Division-Corps and Brigade
Logistics Support Teams for the BCTs.

USARPAC

— — —— h — s — e — = ..-a.r-.‘_._‘....l.l ' Assigned . . . .
SRR RN ETPeiii CEEMEINY S — » Provides Logistics Assistance Program
OB sem [T P sem [P sem "™ Psem ustainmen: @ » Coordinates all external ALT suppo_rt to
2 Star Army/SC(T) from Army and Strategic

— i — T} — Jrs s ——— = Partner
| arss | B g L artners

AC AR

\ Stor sc®)| korea  |sc®)] RAQ RMANY o s » Contingency Contracting support
| arse | AFSB provided by Contracting Support
S¢E Brigade

AC_JAPAN -1
Sc(E)| (Okinawa) :SC(E):<\

» OPCON to SC(T) (or SC(E))

AFSB | ——| » Designed to rapidly transition to war
FORCE GENERATION from peacetime support to field Army

X

Army Field
Suppor; Brig_;ade

Logistics Research, Acquisition, Logistics, Conti Life Cycle
Assistance Development Technology é)ntmger.u:y Management
Program Experimentation And Contracting @iifEEi) Commands

« Logistic Assistance | . . . ;
St Testing & Program & Product Mgrs | Contracting Officers * Integrated Materiel Mgmt Center
Evaluation « Contracting Officers - « ltem Managers
- Logistic Assistance - : + Contingency Contr. )
3 = * Field Assistance * Procurement Analysts Bns & Teams + Readiness Centers
. Ceptres?n Gl in Science and * Cost Analysts « Operational Readiness Analysis Tms
. L°r1 rtap Og i Technology « Integrated Logistics Support Center
AOQIS Icst tNI « Forward Repair Activities
Plrjc?gnr]:rrr]\ atony » Combat Vehicle Evaluation Tm:
*RESET T
(LOGCAP) ST CEIE

« Surge for special area
of emphasis

10



AFSB Structure

10 Personnel
MOS NOMEN QTY GRD 6 Officers
90A00 COMMANDER (CMD) 1 06 4 NCOs
9 X 51200 CH, ALT PLANS INTEG OFF 1 05 90A00 06 (1)
92750 SENIOR LOGISTICS NCO 1 E9 51200 05 (1)
AFSB 51A00 SYSTEM ACQ PLANS OFCR 1 04 51A00 04 (1)
51C00 CONTRACTING PLANS OFCR 1 04 51C00 04 (1)
51S00 TECHNOLOGY PLANS OFCR 1 04 51S00 04 (1)
51T00 T&E PLANS OFCR ((*RMK 50)) 0* 04 51T00 04 (0)
CMD Section 90A00 LOG OPNS OFCR 1 04 90A00 04 (1)
92A50 OPNS NCO 1 ES8 92250 E9 (1)
92A40 PLANS NCO 1 E7 92A50 E8 (1)
92Y40 LOG OPNS NCO 1% E7 92A40 E7 (1)
Plans and Ops 92Y40 E7 (1)
ALT
» The Army Field Support Brigade (AFSB) provides capabilities as modular components to support the
expeditionary Army for the TSC and Army. It is the single point of contact to the Army/ASCC/TSC
Commander for all Acquisition Logistics and Technology (ALT) capabilities.
* Designed to support the modular force by deploying a single, seamless fully integrated Planning Cell from
within the AFSB to provide quick response and command and control of ALT capabilities across the spectrum
of conflict.
7 AC AFS BS » The AFSB is a significant change from the former AMC Forward concept and structure, and expands its
scope to include Contracting capabilities and creates a permanent, small deployable all military organization
1 ARNG AFSB by converting identified core positions from a TDA to a TOE structure.
* These regionally focused AFSBs will keep pace with contingency requirements in each theater, and reflects
1 USAR AFSB a change in focus from mostly logistics to a comprehensive ALT support. The consolidation of ALT provides a
vanguard for the massive civilian contractors in the Deter/Engage phase of a contingency as well as for new
9 AFS BS fielding, modernization, modification work order and other system acquisition support.

* Provided by ATEC 11



USARPAC

Contracting Support Brigades

(ARCENT)

CsB |-

MULTI-CQMP

MY 5]

AC FLA
2 Star

—"—IAFSBI"—'IAFSBI—"I-/:FSFBI—

1 Star

i sc(T)

Assigned

G NG FLAG
SC(T)

SC(E)

KOREA

AC
SC(E)

I AFSB I

JAPAN

SC(E)

AFSB
=="

(Okinawa) :SC(E):

SC(T)

IRAQ w GERMANY
if®

Army

men
Command

| B

AC

CBN

AR

NG

CBN

CBN ||

SCCT

SCCT

CCT

CCT

» AMC Single Face to the Field for
Contingency Contracting

» Oversees Contingency Contracting
Battalions, Senior Contingency Contracting
teams, and Contingency Contracting
Teams

» Provides Contingency Contracting
support

» Coordinates all reach-back contracting
support for the theater of operations

» ASCC advisor for Contracting support
within the AOR

» Responsible for developing the Theater
Contracting support plan

» CCO assets can be OPCON to AFSB
upon deployment

» Designed to rapidly transition to war
from peacetime support to field Army

12




CCO Mission

Mission:
 Serves as the Lead Unit for contingency contracting upon
designation by the Regional Combatant Commander (RCC) or

the Army Service Component Command (ASCC) serving as the
Joint Forces Land Component Commander (JFLCC).

O Serves as the theater warfighting PARC to plan and command
all Joint contracting mission support for that plan.

0 Serves as Army Commander’s contracting advisor.

4 Plans for and coordinates all contracting functions within a
theater.

O Prepares and coordinates execution of the theater contracting
support plan.

0 Provides command, control, and supervision of all assigned and
attached contingency contracting units.

O Provides planning assistance to the supported command for
local procurement.

O Modular 4 person contracting team is the basic unit of support.

13



HQ PARC Structure

X
4 Army MOS NOMENCLATURE QTY GRADE 19 Personnel
— 1 HQ PARC 51Z00 COMMANDER/PARC (CMD) 1 06 ;
%/0/09:19 **51Z00 DEP CDR (CMD) 1 06 10 Officers
92750  SGT MAJOR (CMD) 1 EQ 9 NCOs
92A30 PROCUREMENT NCO (CMD) 2 E6
51200 CON OFFICER (OPS/REQ) 1 05
— CMD Section 51C00 CON OFFICER (OPS/REQ) 1 04 51200 06 (2)
2/0/3 51C00 CON OFFICER (OPS/REQ) 1 o3 51200 O5 (2)
92A50 PROCUREMENT NCO (OPS) 1 E8 27TA00 O5 (1)
92Y40 PROCUREMENT NCO (OPS) 1 E7 51C00 04 (2)
OPS/REQ 51200  CON OFFICER (PLANS/POL) 1 05 51C00 03 (2)
3/0/2 51C00 CON OFFICER (PLANS/POL) 1 04 27A00 o3 (1)
51C00 CON OFFICER (PLANS/POL) 1 o3 92750 E9 (1)
**92A50 PROCUREMENT NCO (PLANS) 1 ES8 92A50 E8 (2)
Plans/Policy 92A40 PROCUREMENT (PLANS) 3 E7 92A40 E7 (3)
B 3/0/4 27A00 CON LAW OFF (LEGAL) 1 05 92Y40 E7 (1)
27A00 CON LAW OFF (LEGAL) 1 o3 92A30 E6 (2)
Legal Sec « The Contracting Commander/PARC commands one or more contracting battalions, each capable of deploying
2/0/0 multiple modular contracting teams, forming and controlling Joint contracting offices, and exercising operational

control (OPCON) over all Army contracting teams deployed in theater.

» The Contracting Commander/PARC serves as the Army Commander’s contracting advisor, plans for and
coordinates all contracting functions within a theater of operation, and prepares, integrates with AFSB plans, and
coordinates execution of the theater contracting support plan. Provides operational command, control, and
supervision to all assigned and attached contracting elements. Provides planning assistance to the supported
command and /or host nations, and local procurement.

» The Contracting Commander/PARC in conjunction with the Army Contracting Agency is responsible for providing
all contracting support for Army installations.

** USAR TPU Positions



Contingency Contracting Battalion

CONTRACTING
Battalion

4/0/4=8

—| CMD SECT
1/0/2

OPS/REQ
1/0/2

PLANS/POL

2/0/0

_________________

3 ACBns

2 ARNG Bns
1 USAR Bn
6 CCO Bns

(CCO BN) Structure

MOS NOMEN

51200 COMMANDER (CMD)

927250  SGT MAJOR (CMD)

92A30 PROCUREMENT NCO (CMD)
51C00 CON MGMT OFF (OPS/REQ)
92A40 PROCUREMENT NCO(OPS)
51C00 CON MGMT OFF (PLANS/POL)

QTY GRADE

1

1
1
1
2
2

05
E9
E6
04
E7
04

8 Personnel
4 Officers
4 NCOs
51Z00 05
51C00 04
92750 E9
92A40 E7
92A30 E6

(1)
()
(1)
(2)
(1)

» CCO BN is composed of multiple modular contracting teams, and provides contingency

contracting support planning to leverage available commercial support as a force multiplier for

deployed maneuver units.

» CCO BN participates in all supported unit deliberate and crisis action planning.
« CCO BN review: unit concepts of operations, OPLANs, CONPLANSs, and theater contracting

support plan.

« CCO BN publishes contracting support plans for each Corps and Division OPLAN and

CONPLAN.

« CCO BN personnel advise Corps and Division maneuver unit commanders and staffs on

contracting support.




Senior Contingency Contracting Team
(SCCT) Structure

15| CONTRACT

Staff
2/0/2=4

7 AC SCCTs

8 ARNG SCCTs
0 USAR SCCTs

15 SCCTs

MOS NOMEN QrY
51Z00/51C00 CON TM LDR 1
51C00 CON MGMT OFF 1
92A50 PROCUREMENT NCO 1
92A30 PROCUREMENT NCO 1
4

GRADE
04 (05 USAR)
03 (04 USAR)
ES
E6

4 Personnel

2 Officers
2 NCOs

51Z00/51C00
51C00
92A50
92A30

04
03
E8
E6

+ SCCTs can deploy independently or in direct support of a maneuver force.

« SCCTs provide contracting support to maneuver units directly or on an area bases.
« SCCTs are capable of split operations, and of being combined with other teams to form larger
Contingency Contracting offices as the mission and the local vendor base dictate.
+ SCCTs are aligned with any divisional element in order to provide contract support planning.

(1)
(1)
(1)
(1)

16



Contingency Contracting Team
(CCT) Structure

4 Personnel
105 | CONTRACT 2 Officers
Staff MOS NOMEN QTyY GRADE
2/0/2=4 51200/51C CON TM LDR 1 04 (05UsAR) 2 NCOs
51C00 CON MGMT OFF 1 03 (04 USAR)
92A40 PROCUREMENT NCO 1 E7
92A30 PROCUREMENT NCO 1 E6 51200/C00 04 (1)
30 AC CCTs 4 51C00 03 (1)
56 ARNG CCTs 92A40 E7 (1)
19 USAR CCTs 92A30 E6 (1)

105 Total CCTs

» CCTs can deploy independently or in direct support of a brigade level maneuver force.

» CCTs provide contracting support to maneuver units directly or on an area bases.

» CCTs are capable of split operations, and of being combined with other teams to form larger
Contingency Contracting offices as the mission and the local vendor base dictate.

1z



Levels of Contracting Support per

TAA

HQ
PARC 4
O (USR]
! ! !
AC ARNG USAR
Army CCO Bn —H 12/0/312/24 CCO Bn —‘ 8/0%/16 CCO Bn 4/0']4/8
Corps/ | scer } 7 sccT } 8
DIV 14/0/14/28 16/0/16/32
BCTs CCT } 30 CCT } 56 CCT m 19

Active total (240)
Active OFF (122)
Active NCO (118)

ARNG total (272)
ARNG OFF (136)
ARNG NCO (136)

USAR total (92)
USAR OFF (46)
USAR NCO (46)

Total force 604 18



CO Base Stationing

(Proposed Alignment)

Theater CENTCOM EUCOM PACOM SOUTHCOM NORTHCOM ARNG USAR
Army Third Seventh Eighth Sixth Fifth -
Component ARCENT USAREUR USARPAC USARSO USARNO HQARNG USARC
Cmd
MACOM AMC / ASC AMC / ASC AMC / ASC AMC / ASC AMC / ASC FORSCOM FORSCOM
PARC PARC SWA PARC Europe PARC Korea PARC - The Americas Civilian - -
Ft McPherson, GA / Shaw Seckenheim, GE Yongsan Ft Sam Houston, TX PARC TBD
AFB
Corps CCO Bn - Ft. Bragg, NC CCO Bn - Ft. Hood, CCO Bn - Ft. Lewis, WA -- National CCO Bn - CCO Bn - Wash,
TX Guard Austin, TX DC
Supported CCO Bn -
Homeland Birmingham, (S:COABrt‘ (D_Et)_ljx
an Antonio,
Defense AL CCO Bn (Det) -
missions Los Angeles, CA
Divisions SCCT - Ft. Campbell, KY SCCT - Seckenheim, GE SCCT - Ft. Carson, CO SCCT - Ft. Sam Houston, National SCCT-CA -
SCCT - Ft. Drum, NY SCCT - Ft. Stewart, GA SCCT - Ft. Shafter, HI** X Guard SCCT -IN
SCCT - Ft. Riley, KS SCCT - Wiesbaden, GE SCCT - Ft. Bliss, TX SCCT - KS
fluPpc:rteg SCCT - MN
omelan SCCT - NY
Defense SCCT - PA
missions SCCT - TX
SCCT - VA
BCTs CCT - Ft. Bragg, NC CCT - Ft. Hood, TX CCT - Ft. Lewis, WA CCT - Ft. Polk, LA National 56 - CCTs 7 - CCTs - Wash,
CCT - Ft. Bragg, NC CCT - Ft. Hood, TX CCT - Ft. Carson, CO CCT - Ft Sam Houston, TX Guard (1 per state and DC
CCT - Ft. Drum, NY CCT - Grafenwoehr, GE CCT - Ft. Bliss, TX CCT - Ft Sam Houston, TX Supported territory, located 6 - CCTs - San
CCT - Rock Island Arsenal, IL CCT - Vicenza, Italy CCT - Warren, Mi CCT - Ft Polk, LA H land at each state’s Antonio, TX
CCT - Ft. Campbell, KY CCT - Wiesbaden, GE CCT - Anniston, AL omelfan Capitol USPFO) 6 CCTs - Los
CCT - Ft. Knox, KY CCT - Ft. Stewart, GA CCT - Ft. Shafter, HI** Defense Angeles, CA
CCT - Ft. Knox, KY CCT - Redstone CCT - Osan AFB, Korea missions

CCT - Ft. Riley, KS

CCT - Ft. Riley, KS

CCT - Ft. McPherson, GA*
CCT - CCT - Ft. Bragg, NC
CCT - Ft. Drum, NY

CCT - Rock Island Arsenal, IL

Arsenal, AL

CCT - Ft. Benning, GA
CCT - Redstone
Arsenal, AL

CCT - Seckenheim, GE *
CCT - Ft. Stewart, GA
CCT - Ft. Benning, GA
CCT - Ft. Hood, TX

CCT - Ft. Richardson, AK
CCT - Camp Coiner, Korea*
CCT - Ft. Lewis, WA

CCT - Ft. Sill, OK

CCT - Ft. Carson, CO

CCT - Ft. Richardson, AK

v Denotes team located with PARC
A Unit Moves to Korea when PARC moves to Hl

Teams in

red not resourced during TAA 08-13

18




AC Phased CCO Implementation

FY06 3rd QTR FY06 4th QTR FYO07 3rd QTR FY08 3rd QTR
BN Ft. Bragg 16-Jun-06 | SRCT Ft. Stewart, GA 16-Sep-06 | PARC SWA 17-Jun-07 | PARC Korea 16-Jun-08
BN Ft. Hood 16-Jun-06 [ SRCT Ft. Carson, CO 16-Sep-06 | PARC EUCOM 17-Jun-07 | CCT Ft. Knox, KY | 16-Jun-08
SRCT Ft. Shafter, HI 16-Sep-06 | PARC Americas 17-Jun-07 | CCT Ft. Knox, KY [ 16-Jun-08
CCT Ft. Bragg, NC 16-Sep-06 | BN Ft. Lewis 17-Jun-07 | CCT Ft. Riley, KS 16-Jun-08
CCT Ft. Bragg, NC 16-Sep-06 | SRCT Ft. Campbell, KY 17-Jun-07 | CCT Ft. Riley, KS [ 16-Jun-08
CCT Ft. McPherson, GA | 16-Sep-06 [ SRCT Ft. Drum, NY 17-Jun-07 | CCT Ft. Bliss, TX 16-Jun-08
CCT Ft. Stewart, GA 16-Sep-06 | SRCT Seckenheim, GE 17-Jun-07 | CCT Ft. Polk, LA 16-Jun-08
CCT Ft. Hood, TX 16-Sep-06 | SRCT Ft. Sam Houston, TX 17-Jun-07 | CCT Anniston, AL | 16-Jun-08
CCT Ft. Hood, TX 16-Sep-06 | CCT Ft. Drum, NY 17-Jun-07
CCT Ft. Benning, GA 16-Sep-06 | CCT Rock Island Arsenal, IL 17-Jun-07
CCT Ft. Lewis, WA 16-Sep-06 | CCT Ft. Campbell, KY 17-Jun-07
CCT Ft. Carson, CO 16-Sep-06 | CCT Grafenwoehr, GE 17-Jun-07
CCT Ft. Shafter, H 16-Sep-06 | CCT Vicenza, ltaly 17-Jun-07
CCT Ft. Richardson, AK | 16-Sep-06 | CCT Wieshaden, GE 17-Jun-07
CCT Redstone Arsenal, AL 17-Jun-07
CCT Redstone Arsenal, AL 17-Jun-07
CCT Seckenheim, GE 17-Jun-07
CCT Warren, MI 17-Jun-07
CCT Osan AFB, Korea 17-Jun-07
CCT Camp Coiner, Korea 17-Jun-07

20



Contingency Contracting
Source: FDU, 23 Mar 06- TAA Resourced
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Germany

.
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* S
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o
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<
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*Ea
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= >* 5
SCTT i Teid u Birmingham G
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56 — 1 each
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Hood : ‘iy . & Territory
CTT Benr.ung
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* ARNG (o3 4 g Stewart
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< Austin . ﬁ i
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c
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PARC SWA
Contingency Contracting Assets
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PARC Europe
% Contingency Contracting Assets

23
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—;' \‘-

PARC Korea
Contingency Contracting Assets
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PARC — The Americas
% Contingency Contracting Assets

U

CCCCCC

Vicenza§™

|||||
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Contingency

ARNG

Olympia

Helena

Bismarck

Bl
dgn

ramento
. Carson City
South
Korea E
Japan
o
Guam

* Ed

Pierre

St. Paul

« Cheyenne

*

Ci

*

Salt Lake -

Denver

Des Moines

Springfield

Phoenix
o

ccT

Honolulu

(=)
[}

Hawaii “ D

Santa Fe

Indianapolis]
o

Frankfurt

[of

Contracting Assets

Oklahoma

city

* Tallahassee

Columbia

54 CCTs

50 per State Capitol (HI
shares a team w/ Guam)|

1 Washington D.C.

1 additional in PA

1 additional in CA

1 shared w/ P.R. & V.I.
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USAR

% Contingency Contracting Assets
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The Force Design Update Process

Announcement
and classes

TP 525-68
Concept for

""" »,'173 US Army Force Management Support Agency
Total

Army
Analysis

TOE
Development
=

vcsa O
APPROVED
DESIGN

S VCSA APPROVAL OF DESIGN .Fl:f]ﬁlx‘::t“me"ds
TRADOC PROPONENT FOR IMPLEMENTATION AND R RADOC
SCHOOLS & CENTERS RESOURCING

Send to TAA
L ¢
: o Development Process N

*&Q
Commandant

@ FIFA
Approves Concept < '
Submits to HQ

TRADOC for 1 G3 No Bill

MTOE
Development

T,

! .-

I T

AT b
H .-\...I!.J_I...

L3

Review & Development by
Organizational Proponent
(Operational Concept & Unit
Reference Sheet)

Decision Process

inclusion in FDU.

Proponent
Bill Payer

*‘TRADOCHQ sDetermines supportability. (> /
FDD (Lead Offlce) -Validates:
+CD, LOG DIV S “TELECONFERENCE N
-AIMD ‘requirement shortfall. DAMO-FMF HQDA-G3 ACCEPTS / REJECTS
@ :EIPDES DOC DIV *need for a new capability: ggg’;'\giAENT TRADOC DETERMINED REQUIREMENT
, .DCSOPS&T -!dentifies po_tent_ial \
«CASCOM implementation issues for a¢ .
*TWVRMO Initial FIFA Analysis
+OCAR
‘NGB - TRADOC _
-HQDA (DAMO-FMF lead) Chief, FDD DIR, RID DCG-CA or DIR, ARCIC
-ARMY G1 ARMY G4
«ARMY G3 (DAMO- Rg,f’ %w&st
FMF,FMO,USAFMSA) ¥ BOARD ISSUES
*ARMY G8 Include in ReloGe for .
«FORSCOM FDU Cvcle Determination
*BRANCH PROPONENT (as required) yele, Field of Requirement
> — . or FDU Jr, *Ready, but requires Staffing for CG
@ Represents Decision Point certain fixes TRADOC
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AFSB E-Dates

Unit Location FYO7 1st Qtr FYO7 4th Qtr FY08 1st Qtr FY09 1st Qtr
401st AFSB (SWA) Doha, Qutar  1-Oct-06

402d AFSB (IRAQ) Ft Shafter, H  1-Oct-06

AFSB (ARNG) Alabama 1-Sep-07

AFSB (USAR) TBD 16-Sep-07

406th AFSB (CONUS East) Ft Bragg, NC 1-Oct-07

407th AFSB (CONUS West) Ft Hood, TX 1-Oct-07

403d AFSB (FE) Tague, Korea 1-Oct-08
404th AFSB (PAC) Ft Lewis, WA 1-Oct-08
405th AFSB (EUR) Seckenheim, GE 1-Oct-08
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Authorities taken from FM 100-10-2

COMMAND

UNIFIED
COMMANDER

\

COMMAND AUTHORITY
DIFFERENT FROM CONTRACT

AUTHORITY

CONTRACTING

SECRETARY
OF THE
ARMY

ARMY SERVICE COMPOMNENT

COMMANDER

HEAD OF CONTRACTING

ACTIVITY

\

TASK FORCE
COMMANDER

/

PRINCIPAL ASSISTANT
RESPONSIBLE FOR
CONTRACTING

CONTRACTING
QOFFICER

v
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Figure 1-6. Lines of Authority
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What Needs to Change....
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Command & Control

XXXX XXXX
AMC
ACA
7
++ ++ s
7/
-\ .." ’AFSCIASC /'/
* ..“ A/.
. .. ,
\ A /
. 7
\, XI . /'/
« | VAFSB PARC |
ACA STAFF for
cco IMA MISSION
Bn - Training
I
cco

Teams - Training

v" PARCis on ASC TOE

v" During Peacetime PARC is OPCON'd to ACA PARC duties include IMA Mission,

Contlngency Planning for TSC & CCO Training

During contingency some assets may remain OPCON to ACA to support ACA mission

Duties include in Theatre Contracting

Contracting assets deployed forward are — OPCON to the AFSB (if PARC is forward AFSB is O7)
PARC can go into any theatre with any number of CCO teams

ACA Staff includes a Deputy that steps up to perform PARC functions

S S S«
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Supporting ARFORGEN

Resetting the Force < LOGFORGEN > Sustaining the Force
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Logistics Synchronizer and Integrator for ARFORGEN



LOGFORGEN -- Support to ARFORGEN

Resetting the Force
Resetting the Force < LOGFORGEN >
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Repair Requirements

KEY: . —
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End-to-End Logistics Connectivity

National Strategic Level Operational Level Tactical Level

AMC Life Cycle Management Commands
TACOM, AMCOM, C-E LCMC, CMA, JMC

ustainment
Command

SUS BDEs located

my  National in CONUS need
Strat . to link with a
HEhie]ls igher LOG HQ

a Partners ﬁ

08V

Army Sustainment Command: Key to E2E Logistics Connectivity
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PARC SWA
Contingency Contracting E-Dates

Element Location FYO06 3rd Qtr FY06 4th Qtr FY07 3d Qtr FY08 3rd Qtr
CCOBn Ft Bragg, NC 16-Jun-06

CCT Ft Bragg, NC 16-Sep-06

CCT Ft Bragg, NC 16-Sep-06

CCT Ft McPherson, GA 16-Sep-06

PARC SWA Ft McPherson, GA 16-Jun-07

SCCT Ft Drum, NY 16-Jun-07

SCCT Ft Campbell, KY 16-Jun-07

CCT Ft Campbell, KY 16-Jun-07

CCT Rock Island Arsenal, IL 16-Jun-07

CCT Ft Drum, NY 16-Jun-07

CCT Ft Riley, KS 16-Jun-08
CCT Ft Riley, KS 16-Jun-08
CCT Ft Knox, KY 16-Jun-08

CCT Ft Knox, KY 16-Jun-08



Element
CCOBn
SCCT
CCT
CCT
CCT
CCT
PARC EUR
SCCT
CCT
CCT
CCT
CCT
CCT
CCT

PARC Europe
Contingency Contracting E-Dates

Location

Ft Hood, TX

Ft Stewart, GA

Ft Hood, TX

Ft Hood, TX

Ft Stewart, GA

Ft Benning, GA
Seckenheim, GE
Seckenheim, GE
Grefenwoehr, GE
Vicenza, ltaly
Wiesbaden, GE
Redstone Arsenal, AL
Redstone Arsenal, AL
Seckenheim, GE

16-Sep-06
16-Sep-06
16-Sep-06
16-Sep-06
16-Sep-06

FYO06 3rd Qtr FYO06 4th Qtr FY07 3d Qtr
16-Jun-06

16-Jun-07
16-Jun-07
16-Jun-07
16-Jun-07
16-Jun-07
16-Jun-07
16-Jun-07
16-Jun-07
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PARC Korea

Contingency Contracting E-Dates

FYO06 4th Qtr FYO7 3d Qtr FYO08 3rd Qtr

Element
SCCT
SCCT
CCT
CCT
CCT
CCT
CcCCOBnNn
CCT
CCT
CCT
PARC Korea
CCT
CCT

Location

Ft Carson, CO

Ft Shafter, HI

Ft Lewis, WA

Ft Carson, CO

Ft Shafter, HI

Ft Richardson, AK
Ft Lewis, WA
Warren, Ml

Osan AFB, Korea
Camp Coiner, Korea
Camp Coiner, Korea
Anniston, AL

Ft Bliss, TX

16-Sep-06
16-Sep-06
16-Sep-06
16-Sep-06
16-Sep-06
16-Sep-06

16-Jun-07
16-Jun-07
16-Jun-07
16-Jun-07

16-Jun-08
16-Jun-08
16-Jun-08
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PARC — The Americas
Contingency Contracting E-Dates

Element _ocation FY06 3rd Qtr FY06 4th Qtr FYO7 3d Qtr FYO08 3rd Qtr
PARC Americas Ft Sam Houston, TX 16-Jun-07

SCCT -t Sam Houston, TX 16-Jun-07

CCT Ft Polk, LA 16-Jun-08
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ARFORGEN as the “Drive Train”
-- Concept of Operations

1) Align all validated requirements to Force Pools

2) Task organize modular formations for training and
mission preparation as soon as possible (dynamic,
iterative process)

Available

3) Coordinate schedules, resources, readiness RCe Mission
assessments Requirements Execution
4) Codify (Orders) at ARFORGEN Synch Conference
Source
CHLDZFES $

Mob T
- . Missions ¢
Reset/Train * proggss Ny g
- Test & . N

Research. 7
Exercises

Training/

,,,,, oe?f»‘yed Force J Readiness/
Sustainment

Dé‘ﬁoxﬂ"n nts

ACIRC Depth

Return from
Nl Ly . - Deployed
________________________ mission
i to
Reset/Train

Institutional Army
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