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ASSISTANT SECRETARY OF THE ARMY
ACQUISITION, LOGISTICS & TECHNOLOGY FUTURES OFFICE

COMBINED ARMS SUPPORT COMMAND

MISSION

e Perform DCD functions for AL&T which includes,

but Is not limited to:
» LOGCAP
» Army Sustainment Command
» Army Field Support Brigade
» Contingency Contracting

« Key functions include:

» Development, Coordination and Integration of:
v’ Concepts
v Doctrine
& Tactics, Techniques and Procedures
v Organization designs
v’ Training products
v Manpower requirements
v Education requirements (except as provided in AR 600-3)
v" Assistance in AFSB materiel requirements determination
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ASSISTANT SECRETARY OF THE ARMY
ACQUISITION, LOGISTICS & TECHNOLOGY FUTURES OFFICE

COMBINED ARMS SUPPORT COMMAND

Growing Organizational Chart

——— On Board or Announced

mmmmm Recommended AMC Director: Army 0-6

Vacant
——— Vacant —
Deputy Director: NH-4 Administrative Specialist:
Gordon L. Campbell TBD VACANT
| Branch Chief Branch Chief Branch Chief
Doctrine: NH-4 __| Acquisition Policy/Compliance Materiel Solutions & Combat-
Charles F. Maurer & Training Support:  Army 05 ] Operations-Force Development:
LTC Mark Hicks NH-4 Andrew C. Eger
ALT Doctrine Officer: Army O-4

MAJ (Dr.) Vaneada Terrell Training Development Combat Development

NCO: Army E-8* Specialist: NH-3 VACANT
" SGM Ethan A. Jones

Military Anal;_/st- Combat Development

Doctrine Integrator: NH-3 Specialist: NH-3 VACANT
VACANT Training Analyst
Officer:  RC 0-4 Materiel Analyst
Military Analyst- VACANT Specialist: NH-4 VACANT
Doctrine Integrator:
Contractor VACANT Training Analyst: Force Development
Contractor VACANT Specialist: ~ NH-4
Dr. George K. Gernert
Total: 17 (4 Officers/ 1 NCO/ 7-8 NH Civ / 3-4 Contractors) LOGCAP Integrator **
* Will not be backfilled ** Proposed Integration into AL&T-FO Contractor: Carl Burton
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ASSISTANT SECRETARY OF THE ARMY
ACQUISITION, LOGISTICS & TECHNOLOGY FUTURES OFFICE
COMBINED ARMS SUPPORT COMMAND

Doctrine Branch

Doctrine Branch Priority Missions:

1.
2.

ICW with USAMC and CASCOM, publish the Army Field Support Brigade (AFSB) FMI.
ICW the JS J-4, lead the Joint Contracting and Contractor Management (JCCM) joint doctrine

development and update effort:
. ALT-FO lead for Contractors on the Battlefield (Contractor Management)

. Air Force lead for Contracting on the Battlefield.
Integrate AFSB and other related ALT functions into all other relevant Army, Joint, and allied

doctrine actions.

Other Doctrine Branch Missions (no specific order of priority):
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Review and comment on related ALT related DOD and Army policy actions.
ICW USAMC G-3, review and participate in ALT related lessons learned actions.
Review and comment on ALT related “futures” actions to include concepts,

white papers, war game scenarios, etc.
Participate in “futures” related actions to include war games, experiments,

seminars, etc.
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ACQUISITION, LOGISTICS & TECHNOLOGY FUTURES OFFICE
COMBINED ARMS SUPPORT COMMAND

Acquisition Policy/Compliance/Training Branch

FYO06 FYO7 FY08
e Q2 Q3 Q4 Q1 Q2 Q3 Q4
Priority Jan Feb Mar Apr May Jun Jul Aug Sep fJOct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

P1 Develop NCOES Program for MOS 51C (AIT, BNCOC,

Update Job Book r
P 2 Revise draft ARTEP/MTP

Develop MOS 51C Soldiers’ Manual Skill Level 3, 4, 5)

Certification and Evaluation (ATC, NTC, JRTC)

"3 Validate Electronic SF 44 TSP

Validate ACCEP Training

P4 Conduct Road Show
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Materiel Solutions, Combat Developments

Operations/Force Development Branch

Force Development

* VCSA Approved the Contingency Contracting FDU Package June 2006
» Base Stationing: Continued support to stand up military, civilian and contracting teams at all
approved locations

Military Occupational Classification Structure (MOCS) Proposal

« Staff for Operation and Plans (ODCSOPS) is conducting a second worldwide staffing of the MOCS
proposal to develop a new Military Occupational Specialty (MOS) 51C series in contracting for NCOs,
all components. Suspense date for the MOCS proposal is 20 August 2006 with an anticipated approval
date of 1 October 2006.

Materiel Solutions

* Synchronized Personnel Operational Tracker (SPOT): Assisting in transition to PEO EIS and
requirements determination

 Army Contingency Contracting Equipment Package (ACCEP): Provides a deployable Standard
Procurement System (SPS) package

» Coordinating efforts with PM EIS/ PM SPS
» ldentifying COTS equipment as CTA for CC Teams
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Top Priorities

 Formally establish the office with filled, proprietary TDA positions
and funding line(s)

« Establish “Integration Relationships” with Internal Army and
External Organizations & Agencies

« Complete Campaign Plan establishing organization’s goals and
priorities within approved organization dictates

« Complete doctrine for the AFSB in parallel with the MFLC
(Modular Force Logistics Concept)

 Establish AFSB training mechanisms for Acquisition workforce
and customers

* Retain a leadership role in Joint Contingency Contracting &
Contract Management Doctrinal development
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ALT-FO Web Site

Acquisition; Log:st ¢

& Techno!ogy

. AKO -A'cquisition, Logistics and Technology

Futures Office (ALT FQ)
o ASALALT)

Digital Library

ACQUISITION, LOGISTICS and TECHNOLOGY

s R FUTURES OFFICE (ALT FO)
o Acquisition Yision .
d Systemns For More Information
and Sys
Management po the Catalyst for Integrating Acquisition, Logistics and el e a
« Army Science Techhnology (ALT) capabilities into the Army's warfighting DSN 687-1936
soand requirements, & Fax 504-734-2308

» Defense

Exports and Mission
Cooperation Section Links

Elimination of parform Directorate of Cambat Development (DCD) functions

chh:;;';:sl for AL&T, including but not limited to: ALT FO Harme
* IngtgeiE;iaci;ed s LOGCAP Owerarching Perspedtives
aiTii e Army Sustainment Command
RR e Army Field Support Brigade e
« Plans, s Contingency Contracting
Rregtamisisid Key Functions and
Resources Develop, Coordinate and Integrate ALAT: Responsabilities
o Policy 2 Lot
Procurernent - CDHCEDtS Initiatives
« Research & " DDC‘t_I’Ir'IE X :
Technology e Tactics, Techniques and Procedures Chain of Cornrnand
Sl 4 e Organization designs
a8 bt el e Training programs Integrated ints CASCOM
Planning & Manpower requirements
e Education requirements {except as provided in AR

600- 3) Top Priorities

Assistance in materiel requirements determination
a ALT FO Leadership Bios

https: //webportal saalt.army.mil/main/alt-fo.html
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