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BACKGROUNDBACKGROUND

• Emergency Essential 
Department of Army Civilians

• Use of Contracting Civilian 
Personnel in Support of 
Contingency Operations
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Proposed AMC Deployable Contracting Proposed AMC Deployable Contracting 
Cadre ProgramCadre Program

– Establish CONUS based Cadre of 
deployable 1102s

– Centralized management for 
deployable civilians

– Standard incentives 
– Term limits for deployable personnel
– Centralized training plan for 

deployable civilians, supervisors, 
and military personnel
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Benefits of CadreBenefits of Cadre
• Provides complete visibility, control 

and accountability over all AMC Job 
Series 1102 deployments

• Only fully qualified personnel are 
deployed

• Less disruption to MSC/SRA 
missions

• Mitigates risk of future mission 
failure
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What to Expect When DeployedWhat to Expect When Deployed

• Potential Locations
• Types of Work
• Types of Contracts 
• Duties and Responsibilities
• Living and Office Conditions
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Potential LocationsPotential Locations

• Iraq
• Afghanistan/Uzbekistan
• Kuwait
• Balkans

– Kosovo, Bosnia, and Hungary
• Honduras
• Others
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Types of WorkTypes of Work
• Small Purchases for supplies and services 

from local vendors or US vendors
• Contracts for continuing services/supplies

– Trash, portalets
– Copiers

• Construction projects including 
Humanitarian Assistance

• If deploying to Honduras/GTMO – 
installation support

• If deploying to SWA – may include 
reconstruction and stabilization projects
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Types of ContractsTypes of Contracts
• Primarily small purchases
• Construction projects
• Service contracts
• Supply contracts
• IDIQ contracts 
• Basic Ordering Agreements
• Use of SF 44s with paying agent

• CAN BE LARGE CONTRACTS IN 
SUPPORT OF RECONSTRUCTION 
EFFORTS
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Duties and ResponsibilitiesDuties and Responsibilities

• Warranted Contingency 
Contracting Officer (Usually 
$200K warrant)

• Write and sign contracts
• Advise customers on options 

for contract types and best 
ways to meet requirements
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Living ConditionsLiving Conditions
• Field conditions prevail
• Barracks or tent structures
• Community bathrooms
• Dining facilities or MREs
• DCU/BDUs required for most 

locations
• Weapon recommended for some 

locations
• Some MWR facilities (gym, movies, 

books)
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Office ConditionsOffice Conditions

• Computers in the office
• Usually internet access (depends on 

communication lines)
• Purple organization

– Other military
– Local contractor employees
– DA Civilians
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WEB SitesWEB Sites
• www.cpol.army.mil/library/911info/civ 

-mobil.html
• www.globalsecurity.org/military/facili 

ty
– Central Command
– Southern Command
– European Command

• http://travel.state.gov/travel_warning. 
html



Deployment:  The opportunity Deployment:  The opportunity 
to work with Soldiers face to to work with Soldiers face to 
face and make an difference!face and make an difference!
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QUESTIONS?QUESTIONS?



BACK UP CHARTSBACK UP CHARTS
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TOUR OVERVIEW
GEOGRAPHICAL ORIENTATION

ASIA



17AFGHANISTAN

TOUR OVERVIEW
GEOGRAPHICAL ORIENTATION
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KABUL OFFICEKABUL OFFICE

• OFFICE COMPOSITION
• 3 Contingency Contracting Officers
• 1 Procurement NCOIC
• 1 Host National Procurement Clerk
• 1 Host National Interpreter

• CONTRACTING ACTIONS (SEP 02-APR 03)
• Total Actions – 4,970  (Average 700+/- per month)
• Total Dollars - $21.3 Million  (Average $3M per month)

• GEOGRAPHICAL SUPPORT
50% of the office mission is outside the 
immediate
Kabul area, in remote regions of Afghanistan
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CONTINGENCY CONTRACTING 
MISSION in AFGHANISTAN

•Provide contracting support to United States and 
Coalition Forces operating throughout the country of 
Afghanistan

•Provide contracting for Overseas Humanitarian Disaster 
and Civic Aid (OHDACA) to support the “Winning of Hearts
and Minds of the Afghan People” and the reconstruction efforts

•Provide contracting for the Rebuilding, Training, Deployment,
and Support to the New Afghanistan National Army
(ANA)
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ORGANIZATIONS SUPPORTEDORGANIZATIONS SUPPORTED

•Combined Joint Civil Military Operations Task 
Force(C/JCMOTF) (450th CA BDE and 360th CA 
BN)

•Office of Military Cooperation – Afghanistan 
(OMC-A)

•Elements of 3rd/19th/20th Special Forces Group 
Airborne

•DOD Elements

•Other US Government Agencies including US 
Embassy
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CONTINGENCY CONTRACTING 
MISSIONS

• CONTRACTING ACTIONS-
• Construction – New and Reconstruction of barracks and 
Military and Civilian infrastructure facilities

Included hospitals, clinics, schools, wells, and bridges
• Supplies – Includes trucks, Generators, Furniture, bedding, 

school kits, and wood stoves
• Services – Food Service, Fuel, Water, Power Generation,
And Leased Vehicles
• Field Ordering Officer(FOO) Program – Train and 
supervise 84+ FOOs performing local buys 
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CONTINGENCY CONTRACTING CONTINGENCY CONTRACTING 
FUNDING TYPESFUNDING TYPES

• Foreign Military Financing (FMF)
• Afghanistan Freedom Support Act 

(AFSA)
• OHDACA
• Department of State
• Procurement Funds (OPA)
• Operations and Maintenance 

(OMA)



Afghanistan Tour 2002Afghanistan Tour 2002-- 
20032003 

Photo AlbumPhoto Album
By 

Major Jeff Grover
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Cold Flight
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Camp Harriman - Orgun
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CONEX Classroom
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OHDACA School Project
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Gardez US Forces Fort
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Contract Negotiations - Gardez
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Gardez Generator Delivery
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Rebuilding
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Kabul Vendors
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Konduz School
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Kabul Lumber yard
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Cabinet Making
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