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51C Area of Concentration (AOC) 
Review

Objectives of the review: Provide 
recommendations concerning the 
contingency contracting force structure 
and the 51C career path.
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Background

• LTG Yakovac requested review of the 51C AOC to:

-- Determine if a separate 51C track is needed within the Army 
Acquisition Corps.

-- Determine the skill sets and experience needed to support the 
contingency contracting mission.

-- Determine the minimum number of uniformed contracting officers 
needed to support the contingency contracting mission. 

-- Insure a viable career path which supports the contingency 
contracting mission and allows all acquisition corps uniformed 
officers the opportunity to  compete for critical acquisition senior level 
positions.

-- Determine whether DCMA Commander positions need to be filled by 
acquisition corps uniformed officers with contracting skills.
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Background

Integrated Process Team was chartered and led 
by AMC (Jeff Parsons) and Acquisition Support 
Center (Craig Spisak) with representatives from: 

-- ASA(ALT)         -- AMC
-- Army G1           -- ASC
-- COE -- DCMA
-- NGB -- HRC
-- ACA     -- MEDCOM 

-- OCAR  
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Background

Approach:
• Two-day off-site for the IPT
• Small working group meetings 
• Survey of DCMA Commanders
• Benchmarked against Air Force Military 

Contract Review
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IPT’s Findings
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IPT Findings: Why Does the Army Need 
Uniformed Contracting Officers?

• Integrate Planning and Contracting for Combat 
Conditions
– Reach back support, contractors on the battlefield, interface with  

PEOs, logistics structure and DFAS, legal and IT

• Conduct Operational Execution in Combat 
Conditions
– Need military/war fighter knowledge and experience

• Infuse Military Knowledge/Skills into Contracting
– Field experience strengthens links to Combatant Commands

• Ability to Inform and Influence Leadership at all 
Levels of Command
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IPT Findings: 51C Skills

COL

LTC

MAJ/CPT

• Advising Joint Commands
• CS/CSS contracting
• Manage sustainment contracts: 
services, construction
• Training/mentoring junior personnel
• Contingency contracting experience
• Operational thru strategic planning

Technical expertise

• Manage high risk/high 
visibility cost type contracts
• Manage complex installation 
contracts
• Contractor Logistics Support
• Reset contracting
• Joint staff experience

• Lead contracting teams
• Work complex systems 
contracts
• Knowledge of 
commercial items, FMS, 
construction contracting

Installation/Services 
Contracts
• Conduct/use reach back
• PMO Contracting
• Manage LOGCAP
• HQ Staff experience

Knowledge of 
LOGCAP and 
reach back spt

Systems/R&D 
contracting

Construction & 
environmental 
contracting

CS/CSS

• Acquisition/Contract 
planning
• Fulfill DAWIA  req
• Warranted
• Contingency 
contracting
• Contract admin
• Installation 
contracting
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DCMA Commanders’ Comments: 
51C Skills

COL

LTC

MAJ/CPT

• Solid contracting background- 
DAWIA  Level III qualified
• Program integrator or ACO exp.
• Certified in contracting and PM AOCs
• LTC Command 
• 51As can command plants

• MAJ/LTC  PCO experience
• Leadership skills
• Well-rounded experience
• PM Course helpful
• Understand Weapon Systems
• Variety of assignments

• Program time, test time, DCMA 
time
• Acquisition mgmt., EVM 
closeout, QA  and Gov’t property 
exp.
• CCO, APM, and Program 
integrator
• Log knowledge

• More leadership than 
contracting skills
• 51C/51A training & 
hands-on exp. before 
command
• DAWIA Level III in 
contracting; Level II PM
• Post K award exp 

• Basic 
Acquisition Mgmt
Course

• Hands on 
contracting experience



11

Structure and Status
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51C Distribution 

October 2005
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 51Z 51A 51C 51S 51T
AFSB 7 7 7 7 7 35
PARC 12 0 16 0 0 28
CCBN 3 0 9 0 0 12
SRCCT 0 0 14 0 0 14

CCT 0 0 60 0 0 60
22 7 106 7 7 149

 06Z 05Z 04C 03C
AFSB 0 0 7 0 7
PARC 4 8 8 8 28
CCBN 0 3 9 0 12
SRCCT 0 0 7 7 14

CCT 0 0 30 30 60
4 11 61 45 121

Positions Requiring Contracting Training Positions Requiring Contracting Training 
and/or Skills to Support the AFSB Structureand/or Skills to Support the AFSB Structure

Indicates need for 
contracting 
training/skills

Based on 7 AFSBs, 4 PARCs, 3 CCBNs, 7 SRCCTs and 30 CCTs

51 Positions 51Z/C Positions
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AFSB 51C Positions Requested AFSB 51C Positions Requested 
versus Authorizedversus Authorized

Requested Authorized

Requested based on 6 AFSBs, 4 PARCs, 3 CCBNs, 13 SRCCTs, & 30 CCTs

*Note: Battalion Commanders are responsible to select deploying CCTs

Position 06Z 05Z 04C 03C Total
AFSB 0 0 6 0 6
PARC 4 8 20 20 52
CCBN 0 3 18 9 30

SRCCT 0 0 13 13 26
CCT 0 0 43 43 86
Total 4 11 100 85 200

Position 06Z 05Z 04C 03C Total
AFSB 0 0 7 0 7
PARC 4 8 8 8 28
CCBN 0 3 9 0 12

SRCCT 0 0 7 7 14
CCT 0 0 30 30 *60
Total 4 11 61 45 121
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DCMA Army Spaces Needed to Support  DCMA Army Spaces Needed to Support  
Contingency OperationsContingency Operations

Grade

Assets 
Dedicated 

only to 
Contingency 
Contracting 

Support
CPTs 0
MAJs 55
LTCs 2
COLs 1
Total 58
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Officers Positions Requiring Contracting SkillsOfficers Positions Requiring Contracting Skills

Grade Must Have No. Highly Desirable No.
PARCs 4 ASC Acquisition Deputy 1
DCMA Fwd ACOs 1 DASA P&P MILDEP 1

AMCCP Deputy 1
COE Deputy 1
ACA CoS 1
OPTEMPO Reqmts 5

Colonel Totals 5 10
ACA Installations 15

DCMA Deployment 2 LCMC Acq Centers 12
AFSB Structure 11 ALT Futures Office 1

Staff Positions 9
LOGCAP PMO 2
DCMA 9

     Lieutenant Colonel Totals 13 48
ACA Branch Chf/IMA Spt 20

DCMA Deployment 55 Construction Contracting 6
AFSB Structure 106 Staff Activities/LOGCAP 11
Special Ops Contracting 4 DCMA 7

    Captains and Majors Total 165 44
    Totals 183 102

285

Colonel

Lieutenant 
Colonel

Captains & 
Majors

Grand Total 
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Career path
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Career Path Alternatives

Training Requirements
Level I/II Contracting = BQC (9 Wks) + Contracting Class (4 wks)
Level I/II PM = BQC (9 Wks) + Logistics Class (3 Wks)

Level III Contracting = Add Adv Bus Solutions Course (2 Wks) 
Plus 2 Internet Electives

Level III PM = Add PMT 352 A&B -PM Course (6 Wks)

Experience Requirements
Level I/II Contracting = 2 Yrs Con Experience
Level I/II PM = 2 Yrs Acq Experience (at least

1 Yr in PM)
Level III Contracting = 4 Yrs Con Experience
Level III PM = 4 Yrs Acq Experience (at least 

2 Yrs in PM)

Education Requirements
Level I/II/III Contracting = Bachelors Plus 24 Semester Hours (Plus Desired Ed Rqmts)
Level I/II/III PM = None (Only Desired Ed Rqmts)

8               9             10            11           12     13             14            15           16            17           18 

8               9             10            11           12     13             14            15           16            17           18 

Adv Civ School CCO Team PARC STAFFCCO BnDCMA ACO/PI OSD/Joint StaffBQC MEL
4

CCO Team CMDPEO OR DCMA Army Staff APMBQC MEL
4

Note:  BQC for 51C = 13 Weeks; BQC for 51A =12 Weeks         

MEL-4 = ILE (15 Weeks) and IQC (4 Weeks)

BQC CCO Team MEL
4 CMDDCMA 

Ideal 
Regionalization:  PEO – Contracting/APM Position
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Conclusions
And

Recommendations
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Conclusions
• 51C AOC consists of 285 authorizations; 121 of those 

are earmarked for the AFSB structure.
• Approximately 101 positions are needed to build and 

ensure an adequate bench for war fighting needs. 
• IPT findings and comments from DCMA commanders 

indicate that leadership, ability to advise commanders 
and having both contracting and PM experience are 
equally important as technical experience.

• Adjustments to 0-6 authorizations needed to reflect 
actual need  – identified 15 0-6 positions that require 
level III contracting certification.

• A separate 51C track is not needed within the Army 
Acquisition Corps. 

• A successful career path to 0-7 is available for all 51 FA 
members.
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Recommendations 
(Approved by LTG Yakovac on 6/19/06)

• Remove the distinction among 51 AOCs with the goal of a single 
Functional Area 51.

• Require the majority of entry level 51s to attend the contracting 
portion of the Basic Qualifications Course to provide sufficient 
personnel for AFSB structure, particularly CCO teams.

• Intensively manage officer assignments at all grades in order to 
meet the war fighting structure and DCMA requirements
-- Assignments may be less than 3 years
-- Use CSL slating to enhance the development of multi-functional 
acquisition officers  
-- Increase positions that provide contracting expertise within the 
regions.

• Continue identifying positions in the MAPL needing contracting 
skills.

• Update appropriate documentation, e.g., DA Pam 600.3, 
Commissioned Officer Professional Development and Career Mgmt.
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Back-up
Charts
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51C Active Duty Grade 51C Active Duty Grade 
Distribution MatrixDistribution Matrix
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Positions Requiring 51C and Z Skills: Positions Requiring 51C and Z Skills: 
Result of MAPL ScrubResult of MAPL Scrub

* Note: Positions are approved as 51Cs or 51Zs.  
MAPL position descriptions are incomplete.
ASA(ALT) will fix during next MAPL Review 
Board and will add AFSB Positions.

51C 51C Must 51C/51A * Fix 51C PDs Total
COL 22 1 1 24
LTC 30 2 2 34
MAJ 47 11 2 60
CPT 22 6 8 36

51Z
COL 9 5 3 17
LTC 7 3 2 12
Total 137 28 18 183


