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’ 1 Workforce Development
Roadmap

i1Scope: The Roadmap applies
to all DA CP-14 personnel who
are assigned to Acquisition
Career Flelds of Contracting,
Purchasing, Production, Quality
and Manufacturing, and
Industrial/Contract Property
Management.
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- Roadmap

10bjective: The Roadmap
provides a guide for the career
development of contracting
and acquisition (CP-14)
personnel to help ensure the
Army has well-trained and
highly skilled professionals
empowered to carry out its
mission.




Workforce Development

Roadmayp
1 Roadmap Features:
— Scope Directly linked
— References to CP-14
— ODbjective ACTEDS

— CP-14 Competency Roadmap | http://cpol.army.
— Career Progression mil/library/train/
— Hiring acteds/CP_14/
— Interns

— Education, Training, & Experience
— Leader Development

— Career Advancement

— Resources

— Career Advisors



http://cpol.army.mil/library/train/acteds/CP_14/
http://cpol.army.mil/library/train/acteds/CP_14/
http://cpol.army.mil/library/train/acteds/CP_14/
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' \ Workforce Development

»Separate Roadmap for each series In
CP-14

11102, Contracting

11101, General Business & Industry
11105, Purchasing

11150, Industrial Specialist

11103, Industrial/Contract Property
Management




Roadmap Competencies Matrix

Contracting 1102

Career
Advancement

Education &

Leadership Competency Levels

Certification
Required, O

(m = Develop competency)

(Priority order)

Desired)

(v =

Aljgede) wawabeuep

Aujigqede) diysiopean

uolreAouU| % 82U8|[|199%3 Bunoenuo

uolreonp3 % JuawdolaAad J8s

S|IIMS [euosiadialuj

Bulwesa]

aoualladx3 7 abpajmous [eaiuyoa)

S|IIYS reuos.tadialy

1{2|2]|3|4]|5
112|12(3|4(5
211(1|4|3(1
311|1|14(2]|1(1
311(1(4(2|1|1
311|1]14(2]1|1

uoleoIuNWwWo)

Bulwesa]

BuiAjoS wa|go.d

AnjqipatD feotuyos

9JIAISDS IaWolsnN)

Juswabeuel abueyd

Aunaixs|4

SSauanIsIoag

wawabeuew 121)jU0D

uolrenouu| % AlAITRaID

juawabeue 123loid

aAnoadsiad [euoneziuehio

Buipea

110ddns aakojdw3

sno04 auning

juswabeuen 9duew.lioliad

[eliabeue

Juswabeue 82in0say

S931N0Say uewnH

UoISIA

'018 ‘slapea aod/vdad Ylim adeliaiu|

viEE NN g NN NN NN NN E N NN

Strategic
Operational
Tactical

vIVI|OIO|IY|VI|VIOO|v (v | m| M| | 8| (o

vIV|OIO|IY|VI|VI|OIO|v v | m|m| | B (e

* Requirement under development

wnnouIng 8109 buiurely diysispeauenian SN [S
diysiaqwal dioD uonisinboy Awy OISIS
SUOI1e21J11432 P|al) 193Jed Arepuodas O|10(0

uoITedNI1I8D [eUOISSSJ0.d 0|0|0
uolesynia) ||| [eAa7 bunoeaiuo)d OIS IS
uonreoliad || 19Ae7 Bunoenuod IS (S [S S
uoleaa | [aAeT bunoenuod IS S S [ S
22.B9p s,191SEN 0|00
spjal parejal ssauisng ut saipms arenpe (OO0 0
pJal} ssauisng ul sinoy Jaisawas yz wnwiuiN IS IS IS S
oolbap arealneeooeg IS IS S [S
EECCTa

O

[}

e}

I

()

-

=

&

T

()
©)
M

Specialists

(2}
e
(@]
@
S
S
Q
(o8
)
(9]

Managers

Executives”®

" As identified, Education, Certification, Leadership Competencies, & Promotion Criteria feed Executive Core Qualifications for SES

(Leading Change, Leading People, Results Driven, Business Acumen, & Building Coalitions/Communications). See

www.leadership.opm.govecg.cfm for specifics.



CP-14, Contracting
1102 Education & Certification
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CP-14, Contracting
1102 Leadership Competency

L evels

Strategic

(O) = Operational

(S)

Leadership

Tactical

(M

Competency

Levels

Develop

(m
competency)




CP-14, Contracting

1102 Career Advancement Criteria
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" \ Workforce Development
- Roadmap
— The Roadmap is interconnected with

1CP-14 Army Civilian Training, Education and
Development System (ACTEDS) Plan

1Individual Development Plans (IDP)
— Responsibility

1Managers

1Workforce (YOU)

— Governance Board at PARC level established
to manage pieces of development




