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Workforce Development Workforce Development 
RoadmapRoadmap

ScopeScope:: The Roadmap applies The Roadmap applies 
to all DA CPto all DA CP--14 personnel who 14 personnel who 
are assigned to Acquisition are assigned to Acquisition 
Career Fields of Contracting, Career Fields of Contracting, 
Purchasing, Production, Quality Purchasing, Production, Quality 
and Manufacturing, and and Manufacturing, and 
Industrial/Contract Property Industrial/Contract Property 
Management.Management.
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ObjectiveObjective:: The Roadmap The Roadmap 
provides a guide for the career provides a guide for the career 
development of contracting development of contracting 
and acquisition (CPand acquisition (CP--14) 14) 
personnel to help ensure the personnel to help ensure the 
Army has wellArmy has well--trained and trained and 
highly skilled professionals highly skilled professionals 
empowered to carry out its empowered to carry out its 
mission.mission.

Workforce Development Workforce Development 
RoadmapRoadmap
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Roadmap Features:Roadmap Features:
–– ScopeScope
–– ReferencesReferences
–– ObjectiveObjective
–– CPCP--14 Competency Roadmap14 Competency Roadmap
–– Career ProgressionCareer Progression
–– HiringHiring
–– InternsInterns
–– Education, Training, & Experience Education, Training, & Experience 
–– Leader DevelopmentLeader Development
–– Career AdvancementCareer Advancement
–– ResourcesResources
–– Career AdvisorsCareer Advisors

Directly linked 
to CP-14 
ACTEDS

http://cpol.army. 
mil/library/train/ 
acteds/CP_14/

Workforce Development Workforce Development 
RoadmapRoadmap

http://cpol.army.mil/library/train/acteds/CP_14/
http://cpol.army.mil/library/train/acteds/CP_14/
http://cpol.army.mil/library/train/acteds/CP_14/
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CPCP--14 Civilian Career Pyramid14 Civilian Career Pyramid

Purchasing Agent             Intern            Simplified Acquisition Specialist

Cost/Price Analyst            Industrial Property Management Specialist
Contract Specialist           Procurement Analyst           Industrial Specialist

Division/Branch Chief       PCO        ACO        Team Leader
Contract Specialist            Procurement Analyst Tactical

GS12 – GS7

DOC        Division/Branch Chief        PCO         ACO    
Team Leader       Contract Specialist      Procurement Analyst  

Cost/price Analyst      Indus Specialist       Indus Base Advocate

PARC    DOC   Competition Advocate   
C, Small Bus.    Div/Br Chief    PCO   ACO    Tm Ldr
Proc Analyst      Indus Spec     Indus Base Advocate

PARC    PM    DPM    DOC   
Dep Director   Comp Advocate   
C, Small Bus.             Div Chief  

Ombudsperson     Tm Ldr Sr Analyst 
Proc Analyst      Indus Spec/Base Advoct

MACOM  MSC  MACOM  MSC  
FOA      FOA      

In ta t nInstallation

HQDA  FOA  
MACOM  MSC 

Installation

DASA(P&P)
Dir, ACA

PARC  PEO D,PEO   
Asst Dep CofS (Acq)

MACOM Contracting Dir

OperationalOperational
GS14 -GS13

Or NH-IV or NH-III

Strategic
SES and GS-15

Or NH-IV
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Separate Roadmap for each series in Separate Roadmap for each series in 
CPCP--1414

1102, Contracting1102, Contracting
1101, General Business & Industry1101, General Business & Industry
1105, Purchasing1105, Purchasing
1150, Industrial Specialist1150, Industrial Specialist
1103, Industrial/Contract Property 1103, Industrial/Contract Property 
ManagementManagement

Workforce Development Workforce Development 
RoadmapRoadmap
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(S)=Strategic          
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Interns                 (T) 1 2 2 3 4 5
Specialists         (T) * 1 2 2 3 4 5
Team Leaders   (O) 2 1 1 4 3 1
Supervisors       (O) 3 1 1 4 2 1 1
Managers           (S) 3 1 1 4 2 1 1
Executives^       (S) 3 1 1 4 2 1 1

* Requirement under development
 ̂As identified, Education, Certification, Leadership Competencies, & Promotion Criteria feed Executive Core Qualifications for SES 

(Leading Change, Leading People, Results Driven, Business Acumen, & Building Coalitions/Communications).  See 
www.leadership.opm.gov/ecq.cfm for specifics.

Contracting 1102      Roadmap Competencies Matrix
Career

Advancement
(Priority order)

Leadership Competency Levels             
(  = Develop competency)                               

Education & 
Certification 

(  = Required,  = Desired)
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CP-14, Contracting 
1102 Education & Certification

Education & 
Certification       

(  = Required,     
 = Desired)
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CP-14, Contracting 
1102 Leadership Competency 

Levels

Leadership 
Competency 

Levels          
(  = Develop 
competency)
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CP-14, Contracting 
1102 Career Advancement Criteria

Career 
Advancement 

(Priority Order)
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Interns                (T) 1 2 2 3 4 5
Specialists         (T) 1 2 2 3 4 5
Team Leaders  (O) 2 1 1 4 3 1
Supervisors      (O) 3 1 1 4 2 1 1
Managers          (S) 3 1 1 4 2 1 1
Executives        (S) 3 1 1 4 2 1 1

(S) = Strategic
(O) = Operational
(T) = Tactical
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–– The Roadmap is interconnected withThe Roadmap is interconnected with
CPCP--14 Army Civilian Training, Education and 14 Army Civilian Training, Education and 
Development System (ACTEDS) PlanDevelopment System (ACTEDS) Plan

Individual Development Plans (IDP)Individual Development Plans (IDP)

–– ResponsibilityResponsibility
ManagersManagers

Workforce (YOU)Workforce (YOU)

–– Governance BoardGovernance Board at PARC level established at PARC level established 
to manage pieces of developmentto manage pieces of development

Workforce Development Workforce Development 
RoadmapRoadmap


