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Contingency Contracting
Missions

e Contracting Actions-

e Construction — New and
Reconstruction of barracks and
Military and Civilian infrastructure
facilities include hospitals, clinics,

schools, wells, and bridges
o Supplies — Includes trucks,
Generators, Furniture, bedding,
school kits, and wood stoves
e Services — Food Service, Fuel, Water,
Power Generation, and Leased Vehicles @8
* Field Ordering Officer(FOO) 4
Program — Train and supervise
84+ FOQOs performing local buys




Duties and Responsibilities

 Warranted Contingency Contracting
Officer (Usually $200K warrant)

 Write and sign contracts

 Advise customers on options for contract
types and best ways to meet requirements
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Contracting Support Brigade (CSB) Presence
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PARC Locations
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Joint Acquisition Review Boards

Established by the CINC or senior
commander at the highest level in the
theater

Synchronizes the Acquisition Effort
Prevents competing for limited resource

Determines which requests should be
approved and the priority in which they
should be acted upon




Types of Work

Small Purchases for supplies and services from
local vendors or US vendors

Contracts for continuing services/supplies |
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— Trash
— Portalets .
— Copiers

Construction projects including
Humanitarian Assistance

If deploying to Honduras/GTMO —
installation support

If deploying to SWA — may include
reconstruction and

stabilization projects




What to Expect When Deployed

 Living Conditions
 Types of Contracts

 Impacting the lives of soldiers




Potential Locations

Iraq
Afghanistan/Uzbekistan
Kuwait

Balkans

— Kosovo, Bosnia, and
Hungary

Honduras

Others




Types of Contracts

Primarily small purchases
Construction projects

Service contracts

Supply contracts

IDIQ contracts

Basic Ordering Agreements

Use of SF 44s with paying agent
Can be large contracts in
support of reconstruction
efforts




Contingency Contracting
Mission In Afghanistan

*Provide contracting support to United States
and Coalition Forces operating throughout
the country of Afghanistan

*Provide contracting for Overseas |
Humanitarian Disaster and Civic Aid FSSSe
(OHDACA) to support the “Winning of S/
Hearts and Minds of the Afghan

People” and the reconstruction

efforts

*Provide contracting for the
Rebuilding, Training, Deployment,
and Support to the New
Afghanistan National Army (ANA)




Organizations Supported

Combined Joint Civil Military
Operations Task Force
(C/IJCMOTF) (450" CA BDE
and 360t CA BN)

«Office of Military Cooperation — Afghanistan
(OMC-A)

*Elements of 3r9/19t/20
Special Forces Group Airborne
DOD Elements

Other US Government

Agencies including US Embassy




Contingency Contracting
Funding Types

 Foreign Military Financing (FMF)

« Afghanistan Freedom Support Act (AFSA)

e Overseas Humanitarian Disaster and Civic
Aid (OHDACA)

e Department of State

* Procurement Funds (OPA)

e Operations and Maintenance (OMA)




Army Sustainment Command

Things to Think About....

— Better integration ’*
— Good Review Board ‘

— Contingency Contracting Strategy folds into
Operational Strategy

— Every Military Officer needs to understand
Contracting .

— Every CCO/PCO must understﬁho | h'e military
structure works - .

With your help, the New ASC brings us into the
transformed Army......



Questions/Guidance?
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