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Benefits

Professional
Personal
Future Opportunity
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PM Phases of Activity

 Acquisition Strategy Requirements Development Testing Fielding Sustainment
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Professional Benefits

Skills

Cost / Schedule 
Performance / 
Sustainment

Results 
Focus

Direct Impact 
on Army Mission

Customer 
Relationship

Transformation 
and Change 
Management
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Personal Benefits

Leadership
Skills

 
Supervisory

Team Building

Decision
Making

 Excitement and
Fun

Broader Experience
• Functional
• Contracting / Legal
• Congress / DoD / HQDA
• Financial
• Industry
• Testing
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Future Opportunity

    Higher Complexity and Army Importance

    Management, Strategic and Enterprise Focus

    Valuable Player Positioned for Success

PM X PM Y PM Z

PM X PEO OSDHQDA

PM X Industry


