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What 1s ASC’s Mission?

People, Processes, Programs and Products

 Provide Budget, Manpower, Personnel, and Force
Structure Support to PEOs, Acquisition Commands &
ACA

 Plan, Develop, Execute, and Maintain Acquisition Career
Management Programs and Policy.

* Provide our Soldiers with the Right Products at the Right
Time, at the Right Place, at the Right Price.



The AAC Philosophy

“A Corps of Leaders willing to serve where needed and
committed to providing Warfighter Systems Critical to
Decisive Victory Now and in the Future through Development,

Integration, Acquisition, Testing, Fielding and Sustainment.”
— One Integrated Force



What are Our Core Functions?

= Provide Resources, Personnel and
Force Structure for AAC to execute missions

» Manage Acquisition positions

= Transformation: Strategic planning and execution



ASC Products and Priorities

e Force Structure Support
— Analysis/Recommendations for AAE/MILDEP Decisions
— Annual PEO/PM Workshop
— Develop the Annual Command Select List
— CAP Waivers
— Customer Support (Our #1 Priority)



ASC Products and Priorities

« Military and Civilian Personnel Management
— Command Selection Lists and slating
— ASC Acquisition Position Lists (APL)
— Civilian Personnel Requests for Action (RPA)
— Position Requirements Documents (PRD)
— SES Performance Appraisals



ASC Products and Priorities

« MACOM Resource Management
— ASC and PEO POM/BES Submissions
— Formulation, Allocation and Execution of Funding
— Total Army Analysis
— TDA Builds and Development
— DFAS Interface
— Prioritization of Resources
— Schedule 8 Submissions
— Payroll Activities



ASC Products and Priorities

 Acquisition Career Management Support

— Customer Service and Support

— Management Oversight of Army DAU Training

— Army Acquisition Workforce Policy and Procedures
 Regional Support to the Acquisition Workforce

— ACRB

— IDP

— CDG Program

— AAC Membership

« Acquisition Communications Outreach
— AL&T Magazine
— ASC Website
— State of the AAC and other briefings
— PEO/PM Workshop and A&TW/ACM Conferences


http://asc.rdaisa.army.mil/
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ASC Challenges

Increasing Requirements, Reduced Assets

Army Transformation Realignment

MAPL Review
Organizational Development



2003 Army Acquisition Workforce Gonference
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