Army Acquisition Sr Leaders Conference – Tuesday, August 10th

Working Group #2  -   Design and implementation of a Homeland Security Cell and development of this emerging AAC Core function  (Initiative #15)

Lead – Colonel Philip LoSchiavo

Assist – Frank Chaffee and Colonel Ron Anderson 

Note taker – Bob Sivalelli

39 people in attendance  - Pimeclo Room A & B

Intro- COL Loschiavo  

Q. How do we make known that we have the equip/service/product?  DLA can post to their site- suggestion- focus on equipment, recommend other products, i.e., training

RE- We want to stay focused, what is currently on contract looking at services in the future, RDTE, training rapid mobilization LOGCAP.

Lessons learned from FEMA, need long-term storage protocol.

Randal G. summarized Force Protection conf., that local, state government equipment is often not supported.  This prompted Army to offer the idea of using Army Acquisition as a possible central point of acquisition for these other communities. 

Q. What is done to query other PEOs to see what’s happening in their arenas?  Generic format (MOA) sent out to some PEOs, some response given.  Basic MOA looks to use PEO CS & CSS as the focal point.  

Comment- other services have commodities, and a military coordination office for DHS exists, how is this actually going to work?  Did you talk to military coordination office at DHS?  But you talked to S & T folks, correct.  There is no DOD position on what the Dept wants do to, what role in providing goods and services to DHS.  Make sure that if we are doing campaign plan that we have DoD coverage, not just through Verga.

Q. Do you have right lane?  R- Through Wynne- Sec Def.  

We can champion for Army only, but not necessarily for all services.

Com- OSD direction- take out HL Security from roles and responsibility from PEOs

Com - We received direction form MILDEP and MR. Cohn’s office to go forward.  

Com -Again, don’t over reach what we want to do.  Make sure right policies and foray is supported correctly.  Central link for Army is okay, but stepping into lead role to mange DHS problems is a concern….lay out what the legal issues and title 10 issues are.  Is it supportable, what are the cost shares, separation of funds, etc.   

DHS is still getting its feet wet, civilians don’t come to us, the go to DHS.  DHS could establish that the first responders go to DHS as the single central point.  DHS works through Army central point.

Q. Is anyone getting reqmts from state/?  Yes, from law enforcement, and 1st responders trying to get what ever they need.  Orange county sheriff dept is crying for stuff.  They need to know what is available, and how do they access it?  And, what do they other guys have?

Com - Many products are developed for military standards, if you allow them to buy a mil spec product it may violate the local, state and /or federal standards for use in local/state communities.  IF we endorse or embrace sale of item that does not meet safety act we are putting ourselves in jeopardy, remember these products are developed with military standards in mind.

Prime contractors are concerned about lawsuit for these issues as well.

If Spain says we want Blackhawks, there is no FMS case to use.  But if Alabama wants for Blackhawks, how do we PEO, determine what the overhead is to address this request?  What percent of Army budget do we use to address this?  Currently out of hide, this should be funded up front (MILDEP), like FMS, all funded with 2.5% surcharge.  

Comment- Check that, those figures don’t seem right.

APBI in Warren, contractors bought off on this idea, this is an option of the customer, not a forced choice to come through Army.  They are better off to leverage our contracts.

Contractors were selling to commercials for cheaper than to Army/DoD.

Com - It takes senior person to work these issues w/ state and local municipalities, where is that in my charter to do that.

Suggestion – there are products ands services they can provide homeland defense, we know the how to’s, Gen Yakovac wants a clearing house to be able to track down Q & A, so we can provide an answer.  Also, this is a central point for DHS.  Last, we can respond to what is the current OSD policy?  What is the guidance?  

Maybe PEO is not the right cell, maybe from ASAALT is the cell for the legal guidance, procurement and to have the broaden expertise for the commodities.  This is a multi-federal agencies responsibility.  Especially the outside federal agencies that play into this CDC, etc.   These sound like staff functions that could be moved into the ASC or SALT.  We are still struggling to understand the OSD reqm’t, we need to understand the other services roll first, if SAALT wants to play a role and we should, maybe we should propose to MILDEP that this is not the right office to perform this cell function.

There use to be DOD instructions 37.1 etc, there is a threshold mission questions about should we be in this business.  Will the rules allow this?  Are we lawfully using taxpayer dollars for this issue?

There is a mission for PEO, PMs, to have a process within your org to  defend of how you selected that best product/service that might be used by the outside agencies.

Com - Instead of issuing separate contract, let’s go to who ever makes that product and make it an FMS case.  Go to PM/PEO instead of separate solicitation.

This is a similar approach; go to Army to buy the existing products.

Deal w/ it through interagency agreements, to execute as add-ons to contracts.  Last thing we need is a 60 minute story on how Orange county was charge x amount and the Macomb county was charged X amount.  Or, that the military was charged more than the civilian agency.

Policy needed to determine what things could be sold to outside agencies.  

Is this the right PEO?

Is there a better PEO?

Should it be a different third party?

We agree that DHS would be the vet process, we don’t want to sell to non-friendly orgs, militia, 

Potential is there for DoD to compete for commodities with the local communities needs. DoD priority ranks first, where does that leave the delivery time of the others?

DHS should talk to OSD, not Army.

OSD will not talk to the services…we go to OSD.  So, don’t make assumptions.  We need coordination with OSD office, policy, guidance, and interdepartmental information flow. There should be one office to go to.

Verga/Cohn we are covered by 803 and 1401 statues in the appropriations bill, for DoD support to Homeland Defense.  

One alternative is to outline how they would respond to their needs, to determine whom to come to for filling their needs for equipment.

We might identify a software package that allows them to interact to build that infrastructure up and they go along identifying needs.  

There are some existing partnerships between Fort Monmouth and local authorities as to what help can be offered to respond to emergency situations.  

But, we could be the focal point for where to go to buy the equipment.

I think they are already working this locally/here lies the problem; we are not leveraging economies of scale by doing this in small buys individually.

Let’s approach this by steps. Should there be an Army cell?  If yes, where should that cell be?

We can break down assumptions to internal to Army and outside of Army.

Interoperability requirement from service POV is enormous. We must be involved in requirements process, standards are involved, and working the funding issues jointly.

This cell should be the focal point for all these matters. Agree or disagree?

We should at least make recommendations for them to get the best communications control center in place for example, so local/state/national guard units can communicate.

DHS de-centralized execution of the program, to decentralized federal mandate to have all equipment/service’s have the same level, look alike.  We can offer resources by commodity groups, so they can make their own choice which products they want.

Who is determining what the requirement for these outside needs?  DHS has a standard of performance for equip/service but what does local/state have?

Assumption DHS is a separate node.

In the presentation we should say here are the assumptions.

Homeland Security cell acts as a guide or conduit, which is a good thing for us.

Will there be a single point of focus for Army?  How many points of sale will there be for the Army’s POC? 

DoD cell at DHS will train DHS to go to the right component.  

What is the cell, where is it manned, and how is it manned, on behalf of the acquisition community?

There should be minimum requirement for a customer to meet to be able to make a request for products/services through a web site.  The agency will monitor the web site and then, if a legitimate customer, act on recommendations.

Consensus, one belly button, then that belly button farms it out to the right component.

Create a master list of what can be made available for commercial use of homeland defense.

One single cell for Army.    Does this existing database, First Reponder MIPT.org, have our products available?  

This single cell is the point of entry, for whom?  PEOs?  ASAALT?

What is the lane?

Where should the belly button be?   Example, the call comes to SAALT and the POC at this cell would recommend whom to go to.

Working through the quad charts to determine the issues, recommendations etc.

As a subset to the scope is to update the existing product list that is available already at an existing web site.

What is the marketing strategy for this cell?

After the initial operation is up and running you want to establish automated web sites to answer the majority of questions.  Otherwise, you have to dedicate more resources.

Who is going to field all of these questions coming in?

Do we want to co-locate cell with DHS?

This cell should also collect what requests/questions the various activities are getting.

Assumptions:

1. Will get calls from any and all sources

2. Unlimited Points of Sale 

3. OSD/HD and DHS will allow Army to play

4. Resources will be made available

5. Cell is not a quick reaction org to solve today’s problems today.

6. Restricted to existing armor/hardware 

Abbreviation Key

Q = question

Com = comment

Re = response

Sug = suggestion

