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Design ILE follow-on course to include a standardized block of intermediate technical knowledge, AAC leadership skills, and AAC doctrinal studies
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Discussion of the background of ILE program from MAJ Williams:


Core ILE programs exists at Ft. Leavenworth and pilot programs – 3 mos. Duration; need additional training for remaining 7 months of CGSC; right now they must attend DAU to get certification to become Level III certified.

Is this for military and civilian?

Yes.  Training will be offered to both military and civilian.  Current core course is for military only but this follow-on course will involve Level III certification across the board.

Will this take the place of all MAJ going to CGSC?  

Yes.  Everyone will be selected.

From LTC Jones:


Internal Level Education


CGSC – for 10 mos. (can remain for a Webster’s degree program):

MEL-4 + Electives (50%) OR

MEL-4 (correspondence) + AAC @ DAU


New ILE:

MEL-4 (3 mos. core at various locations) + functional area training  (for YG 94 no boards) OR

MEL-4 (correspondence) + functional area


Supposed to be ILE before you go up before the LTC board.

Will we still be able to go to sister schools?


Every other functional area must come up with their own training.  It could occur at a “sister” school.

When leaving phase II, are they going to their first acquisition assignment?


Career path:

Assessed to AAC in 7th year.


AABC


First AAC assignment


Then MEL-4 (must be a CPT(P) or a MAJ to be eligible)

MEL-4 – can be sent as a training assignment

When did we go from the MAM course to AABC?


Needed to add more than ACQ 101 and 201.  Needed to design a curriculum to equate to 20 weeks of instruction to 8 weeks.  AABC – Army Acquisition Basic Course.


Now includes:



ACQ 101, ACQ 201, CON 100, CON 101, CON 104, LOG 101, TST 101, IRM 101, SAM 101, PMT 250 and will soon add CON 234


All level 1 requirements will be met and only a start on level 2.


Went to a graduate teaching model:  50 pages of reading, quiz, then lecture which builds on the reading

Have their been any failures?


No, but a few have dropped out.  Four closed book exams.  Many more practical exercises.

Now looking at phase II, AABC.

Can AAC guys go to Ft. Leavenworth?


Depends on where we can get allocations.  LTC Jones does not think that there will be any available.  LTG Yakovac is trying to change that.  Most people are doing phase II prior to doing phase I.  

Discussion of PM certified individuals being assigned to contracting positions.  

COL Leach:

Downside is that AAC will not experience the joint exposure or expose to international students until SSC.  Going opposite of “Army of One” concept.

LTC Jones:

Talking about 3 mos. for continuing core course at Ft. Leavenworth.

LTC Norris:

What is Y3’s goal of phase II?

Looking to get as close to level II as possible.  Short time span to get people trained.  Don’t want to go more than 9 mos. or you are out of an OER producing environment.  Perhaps 2 or 3 tracks.  Some will take only C courses or only A courses or some will take both.

LTC Ballew:

Concern that if you do not PCS for a year, then there is not enough time to get all these courses completed.

HRC concerns:

Struggling with TTHS.  

What are the other tracks an AAC to get level III?

What % of the AAC are going to those slots?


Yes, 10 every year out of 100


UT is trying to get equivalency


MPS 

Big question:  What is the skill set we want?

Y3’s wants diversity (between A’s and C’s) and to get as close to Level III as possible.

Need to look at wherever DAU offers courses.

Need to determine objective first.  Is it Level II or Level III?

Discussion of diversification within assignments.  Concern about the amount of time the courses will take participants away from their jobs.

Someone has to provide oversight to career management to get the people to training.  Commands must make time to ensure people get the training they need. 

LTC Jones:  

The regionalization memo was signed on 4 August. Larger % of incoming officers will be contracting, mandated by the MTOE.  

COL Leach:

Concepts are good but implementation will be the challenge.  Need to provide commands with the means to let the people go.

Break

Return at 1300

Four Primary Issues

1. Level of Certification

2. 1 or 2 Tracks (PM & Contracting)

3. When do they attend

4. Content (drives the length)

Level of Certification

Discussion of PMT 401 and PMT 402.  Executive level classes under HRC control.  Intent of the initiative doesn’t match.  

Would prefer a level II certified employee with a little of A and C education.

Level 3 in PM and Level 2 in Contracting

352 A  and CON 200 level or CON 353

One track

Mr. East:

7 weeks of Contracting may be compressed to 6 weeks 

6 weeks of PM for a total of 13 weeks

May be able to put in TST ___ if the above combined track is reduced to 12 total weeks.

Concern about retaining training knowledge if the individual does not follow-on in an assignment where they can use the skills.  Concern about the compression of the course timeline and the ability to retain the knowledge.

Mission requirements sometimes do not allow commands to let individuals go to courses.  LTC(P) Dever says that many people use this as a cop-out.

Discussion of declination of command.

Limit the amount of time (2 years) after the core is completed for the individual to complete the ILE requirement. 

Suggestion to include IRM 201 in the requirement.

352 would meet the “doctrine” requirements

What is the difference between 352 and 401?

Case study driven, nothing doctrinal.  Presumes a whole lot of fundamental knowledge.

401 and 402 is too far for ILE. 

COL Peter Fuller’s model:

CPT/MAJ ( AABC

 
First assignment


Promotion


ILE 
Phase I – 12 weeks



What? – 13 weeks


Promotion

Decision:  Part 2 is 352 and CON 200 level courses for Level II certification.  Every effort will be made to incorporate IRM 201 course content without increasing the time requirement. 

401 and 402 will not be considered until after the PM assignment; perhaps these courses can be combined.

Mr. East would need more faculty members to meet the requirements of Phase 2 in fourth quarter FY05.

Recommendation:  Phase 2 will be IDP driven.  

LTC Jones:

Will be funded from the CGSC pool.

Issues:

How are we going to get people to meet the requirements?  Accountability.

Funding/resourcing (instructors, locations)?

100% attendance requirement will cause a ripple in the effects on commands.  Can it be done in a residency?  

Affect on other transformation initiatives, i.e. regionalization

