Morning session

Why are we including GS-11’s? – Tom Colangelo

Future requirements: Need to adjust of NSPS plan – We did not anticipate impact of NSPS.

Did we take into consideration backfill? Tom Drinkwater 

We did have a person given a position of lesser responsibility. Upon returning from an assignment, which resulted in a grievance, we have to address the position they can expect to go back to in their organization. - Maxine

There were three who were not selected  - Were they not able?

What if the supervisor did not approve the worker for the program?

How long was the pilot program? - Meg Williams 

It was one year. - Maxine

Did it continue?  Why not?

AMC has a command wide program? Scott Crosson How might that impact or complement the program? Scott Crosson:  Initial mandate 40% Scott Crosson It has a 90-day minimum. – Scott G-1 is running this program.  Should it be mandatory/voluntary??

Should it be cross-organizational?  Maxine This is something we have to address. The duration and positive education requirement are important factors. One year was perceived a minimum duration. – Maxine

Think about TDY and salary issues that geographic moves cause. – Maxine

Is there framework in place for TDY and geographic issues?

Afternoon Session

1) What are the primary objectives of the RDAP?


Agreement on three primary objectives – show of hands – majority agreed!

Colangelo: Are we going to compete with the SAW?  He thinks we are building analysts or PM positions.

We are trying to focus more on leadership competencies.    

Charles Barnes read the SAW paper.

Two alternatives, if SAW goes forward and if it does not:

· Focus should be on working with teams 

· Collision in communications

· Influencing negotiating

· Use the broader definition for objectives and specifics flow from it.  

What about GS-11’s?  – Eileen Reichler

Two people supported including GS-11’s. 

If you wanted you could use high potential.  – Scott Crosson  

This could be used to screen applications.

How does this fit into the CDG program?  - This is simply an experience element…

Is their some time frame you can be eligible?  One time, two times.  – Maxine Maples

We are targeting the middle group GS-12 – 13.  What of the GS-14 and 15’s and the GS-11’s and below?

For one-year experience, we are really looking at cross-functional skill sets for functional experience rather than leadership. One year is not enough to gain leadership skills.  

Training will come into the picture. You could make CON 101 a prerequisite.  You could make it a requirement that upon acceptance you would have to take CON 101 or whatever is appropriate.  – Tom Drinkwater

The primary focus was determined to be functional rather than leadership.

Leadership would remain a focus but secondary to functional.

Consensus: That the range for grades be GS-11’s through GS-13’s.  

 Great way for a person to expand from one career field to another.  – Kaye Ward

Is there any intent for a graduate from this program to apply for a CDG program?   

- Tom Drinkwater

How should RDAP be implemented and managed?

Recommend RD or AMC manage.  – Tom Drinkwater

Outside or inside commuting area? Recommend outside if the opportunity does not exist in the commuting area.  We have to allow alternatives – Scott.   

We can work this into the proposal, and we can put that into the announcement. – Maxine Maples

We need to look at where you can get the skills not whether or not the applicant wants to relocate.  – Eileen Reichler

Needs to be centrally funded.  – Tom Drinkwater

We don’t need a guy or gal to work only in Huntsville! – Derek Sharpe

We need to look beyond the region on a case-by-case basis.   

There is such a thing as the 5-year review – Tom Drinkwater.

That puts it back into the organization.  – Maxine Maples

What is the desired end-state-metrics/measurements?

Identify where they are coming from and going to – Tom Drinkwater

What’s in it for me?  What is the improved outcome?  

What we really need to measure is intangible.   - Derek Sharpe

Does the supervisor do a survey?  - Mary McHale

A before and after survey was brought into the discussion.

What metrics does the Army have for the military?  

They don’t have metrics – they came to use.  – Eileen Reichler

How does industry measure it?  

If the objectives is to increase the number of associates have multifunctional skills.  You can measure that.

Measuring promotion rates is one measurement. That is a function of promote-ability and availability of openings.  

Number of organizations participating and number of individuals participating.  - Maxine

Percentage of the eligible population that participates in this program could be a metric.  Six percent of 05/06 in the 1990s it is now 50% in 2003.  – Derek Sharpe

#  Of assignments in the program 

#  Of applicants 

#  Of organizations involved

% Of people with multifunctional skills/experience

% Of promotional opportunities against selectees in the eligible general population

% Of people who cycle through the program versus the total eligible population

We need a buy in.  – Meg Williams

Percent of people certified? Metric  – Eileen Reichler

Establish a penetration metric for CAP positions.   Where is the void we need to develop people to fill such positions?   

Lets look at five times the number of CAP positions for developing the pool of candidates.  

Look at the positions available.  Place all positions.  – Derek Sharpe 

How do we develop a pool of assignments?

The gaining organization must have an assignment.   

I tried to include Training with Industry.  - Eileen  

Could not get it passed legal. The Air Force has one.

It is open outside our area to any Federal assignment. – Maxine Maples

Funding – Gaining organization pays – Central funding.  – Maxine Maples

We need to watch for professional students.

What’s wrong with a letter of endorsement?  - Scott Crosson

Should it be up to the gaining organization?  

I require a SRPE even of GS-12’s?  - Tom Colangelo

 What about swaps?  - Maxine Maples

Must be within the communing area.  – Tom Colangelo

We look at the total package.  – Maxine Maples

It should be centrally funded.  – Eileen Reichler 

It is difficult to ask the org to identify a position and then fund it.  – Eileen Reichler

Consensus: Central Funding – regionally managed.

Look at the problems Ancel has had with the CDG program.  – Mary McHale

Participation by individuals should be voluntary.  – Maxine Maples

Do an annual survey of assignments within organizations.  A detail to a set of duties linked to mission and what career field and leadership competencies. 

Options:

Cost Sharing

Parent Organization

Centrally Funding

Consensus – Centrally funded

Followed by gaining organization paying provided it is voluntary.

Swap is a given.  – Maxine Maples

50/50 split failed to be supported.

They recognize a need to mitigate the effect to the parent organization and temporary promotion, term appointments, and backfilling. Perhaps have an authority to contract or temporary promotions or term assignment. Contracting raising the inherently governmental position where you might lose the position permanently.

Have Mr. Bolton and LTG Yakovac strongly endorse the program.

Training is a mission.  - Tom Drinkwater

What is the advantage/disadvantage over CDG? 

They come off of TDA etc.  

Will civilians be competing against the military?  No! There is another program.

Swaps may get buy in.  

That should be a performance element!  - Tom Drinkwater

Also against the organization!

Do you think there should be some kind of an award!  No!

Formal graduation was recommendation

A three star note would be great!  - Maxine

Regional recognition would be good.

Awards – but not performance awards 

They wanted the opportunity to gain experience within the organization.

– Maxine Maples

Reorganization and realignment motivated them.

Is there any way around this? No.

When should we start this program?  

One region for a second pilot! Or, across the board.

Have regional clusters been identified.

Within the commuting area is within 50 miles.

Do we want the Huntsville to go first, (NE) or across the board?

Where do you want to pilot this program?  What areas?

We are introducing a whole new area of cost!

You have an issue of PCS or TCS for 10 months if outside of the communing area.  

– Maxine Maples

Rename the program to get away from the name Regional Training Program.

Gaining organizations have gotten benefit! – Maxine Maples

What of Swaps – LOG for PM or Contracting?

Their group selection committee matched preferences based on the assignments.

