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What Soldiers Want/BuyWhat Soldiers Want/Buy

Helmet Pad
8470-01-364-7074

Assault Pack
8465-01-287-8128

GPS
5825-01-374-6643

Sunglasses
8465-01-417-4004

Butt Pack
8465-00-935-6825

Multipurpose Tool
5110-01-430-5051

Lensatic Compass
GSA Catalog Item

Cargo Belts

Polypropylene Underwear 
8415-01-227-9547

Hydration System
8465-01-465-2154

Space Blanket

Modular GlovesSocks

Compass

Army Could Free Issue These Items

SEP Candidates

In Development

7

What Units Want/BuyWhat Units Want/Buy

M122/M122A1 
Tripod

1005-00-710-5599/
1005-01-433-1617

M68 Close 
Combat Optic

1240-01-411-1265

M145 MG Optics
1240-01-411-6350

Thermal 
Weapon Sight

5855-01-464-3150

Viper
1240-09-000-1994 

USAF Desert 
Flight Boots

8430-01-483-9541

Black Fleece & 
“Bear Suit”

8415-01-461-8341
8415-01-228-1358

Army Could Free Issue To Units or Accelerate Fielding 

MOLLE
8465-01-459-6572

Interceptor
Body Armor

8470-01-465-1926

Advanced 
Combat Helmet

5895-01-476-2521

Rapid Fielding Initiative 
Background

Bottom LineBottom Line
-

Shortcomings:  We are working quick fixes

Shortages:  
-

equipment
- Fielding plans do not meet their needs
- Soldiers are subsidizing the Army’s 

underfunding of Organizational Clothing and 
Individual Equipment

Visited: May 02
July 02

Visited: July 02
Aug 02

Visited: Aug 02

Conclusion: Despite Shortages and 
Shortcomings, Weapons and Equipment 
are good.

Visited: Apr 02
Oct 02
Nov 02

Background:  The SupportDevelopment 
Team visited units in Afghanistan and 

after redeployment

Afghanistan

Unit funds are insufficient to buy available 

Shortages:  
- Unit funds are insufficient to buy available 

equipment
- Fielding plans do not meet their needs
- Soldiers are subsidizing the Army’s 

underfunding of Organizational Clothing and 
Individual Equipment
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RFI – First Generation

Unique lists tailored 
to each BCT’s needs 

Individually funded, 
individually procured

FY03FY03

SBCT

Not a Satisfactory COA for “Rapid Fielding” on a Large Scale
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RFI Mission

Equip all Soldiers and units deploying or deployed in support 
of Operations Iraqi Freedom 2 and Enduring Freedom 5; be 

prepared to extend fielding operations on order.

GEN GEN SchoomakerSchoomaker, Oct 03:, Oct 03:

INTENT:INTENT:

Provide capabilities procured and distributed through an 
organized program vice ad hoc purchasing by units and Soldiers. 
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RFI Planning Factors

DA / MACOM / PEO Guidance:
– OIF before OEF
– Brigade Combat Teams before Support Personnel  
– Reserve Component before Active Component 
– BCTs receive RFI before MRE
– Increase unit percentage of fill in CONUS; Revisit as 

necessary
– While OIF before OEF, target fielding events to 

capture 100% of OEF Soldiers to reduce logistics 
burden in Afghanistan

Planning Quantities:
– BCT = 3,500
– eSB = 4,200
– EAB = 3,500

NG BCT = 4,160
Active BCT = 3,720
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~40,000 Soldiers in 90 days!

~119,000 Soldiers in FY!
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Original FY04 Plan

Equipped all OIF2 and OEF5 forces, plus 
the lead elements of OIF3

119,000 Soldiers119,000 Soldiers
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Original FY04 Plan

119,000 Soldiers119,000 Soldiers

Revised

Revised

152,00

152,0000

More Soldiers on TPFDD than original plan:
– 28,000 for OIF
– 5,000 for OEF

OIF forces in theater increased (32,000) (Extended units 
plus reinforcements)
CJTF7 prioritized RFI issue to these units, rescheduling of 
other forces required

184,00

184,0000
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RFI Campaign Plan

CSA (Jan 04):  Procure and Distribute RFI 
Equipment to Operating Army by End of FY07

Campaign Plan to Accomplish this Mission Presented in FEB 04

Soldiers
308,000
339,000
141,000
22,000
30,000

Total 840,000

Dep TDA

AC
ARNG
USAR

TRADOC Mil TDA

BCTs
48
35
1
0
0

84

EABs
37
60
39
6
9

151

EAB units 
are biggest 
challenge:

>500,000
Soldiers

in
>10,000

Units
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Soldier Equipment
Basis of Issue Plan

Advanced Combat Helmet (1/Soldier)
Army Combat Boot (HW) (1pr/Soldier)
Army Combat Boot (TW) (1pr/Soldier)
Ballistic Spectacles (1/Soldier)
Black Fleece Bib & Jacket (1set/Soldier)
Cold Weather Cap (1/Soldier)
Combat Belt (1/Soldier)
COTS Socks (4pr/Soldier)
Glove System (1set/Soldier)
Goggles (1/Soldier)
Hydration System (1/Soldier)
Improved First Aid Kit (1/Soldier)
Infrared (IR) Markers (1set/Soldier)
Knee and Elbow Pads (1set/Soldier)
Modular Sleeping System (1/Soldier)
Moisture Wicking Sports Bra (4/F-Soldier)
Moisture Wicking T-Shirt (4/Soldier)
Silk Weight Underwear (2sets/Soldier)
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Unit Equipment 
Basis of Issue Plan

MOLLE Rifleman w/Accessories (1/Soldier)
MOLLE Specialty:

Medic Accessories (149/BCT)
SAW Gunner Accessories (327/BCT)
Pistolman Accessories (654/BCT)
Grenadier Accessories (327/BCT)

Weapon Light (768/BCT)
TA31F 4X ACOG (162/BCT)
M145 Machinegun Optic (324/BCT)
M249 Rails (324/BCT)
M249 Short Barrel (324/BCT) 
M249/M240B Spare Barrel Bag (324/Up to 140/BCT) 
M249 Collapsible Buttstock (324/BCT) 
M249 Ammo Soft Pack - 100rd (648/BCT)
M240B Rails (Up to 140/BCT)
M240B Combat Ammo Pack - 85rd (Up to 140/BCT)
M203 Day/Night Sight (162/BCT)
M192/M122 Lightweight Grnd Mount (Up to 140/BCT)
Modular Weapon System Kit (M4 or M5 kit) (315/BCT)

Improved Spotting Scope (24/BCT)
M4 Forward Grip Bipod (162/BCT)
M4 Improved Buttstock (162/BCT)
M4/M16 Improved Cleaning Kit (162/BCT)
M24 Small Binoculars (696/BCT)
MBITR (149/BCT)
MICH (Dual Comms Sub-System) (150/BCT)
VIPER (VECTOR 21)/Mark VII (58/BCT)
MonoLoc (PVS-14 to Spotting Scope) (9/BCT)
IR Strobe (350/BCT)
Large Haligan Tool (9/BCT)
Grappling Hook (27/BCT)
Door Ram (27/BCT)
Fiber Optic Viewer (27/BCT)
Tactical Assault Ladder w/ Backpack (27/BCT)
Modular Entry Tool Kit (27/BCT)

Back-up Iron Sight (1/CCO/ACOG)
Flex Cuffs (10,000/BCT-EAB)
Helmet Repair Kit (1/100 Soldiers)
M68 CCO (820/EAB – 2753/IN – 2298/HY – 3371/SBCT)
Modular M9 Holster (Up to 75/EAB – 150/BCT)
Three-Point Sling (820/EAB – 2753/IN – 2298/HY – 3371/SBCT)
Visual/Language Translator Card (1/5 Soldiers)

Items below dashed line are to 
BCTs only

Items below dashed line are to 
BCTs only

Modular
Formation
References

Modular
Formation
References
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Campaign Plan - FY04 & FY05

Legend: FY04 $              Bridge $            FY05 $ 

Working DraftWorking Draft



Page 16
Legend: FY06 $              FY07 $  

Working DraftWorking Draft

Campaign Plan - FY06 & FY07
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Agenda

Program Evolution
The RFI Equipping Process
Sustainment
Summary and Next Phase
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Scheduling Fieldings

Active:  90 days
ARNG:  60 days
USAR:  30 days

Sa
m

ple
 T
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DD In

fo

Sa
m

ple
 T

PF
DD In

fo

UNCLA
S

UNCLA
SPlanning Start Point = Latest 

Arrival Date (LAD) minus…
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Scheduling Fieldings

3,327 Soldiers 
deploying in  

60-day window

RSOI
RSOI

RSOI

1,955 Soldiers 
18-21 Oct

1,372 Soldiers 
15-19 Nov

Two fielding events…..
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Scheduling Fielding Events
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8-month “snapshot” of flow thru 10 mob / deployment sites
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Late mob SOF EOD MSC“No-Shows”

Scheduling Fielding Events

0

2,000

4,000

6,000
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Lewis
Riley

Shelby
Benning

Hood
Europe

Carson
Bragg

Bliss
Stewart

> 90%
of all Soldiers 
receive RFI at 

home stations…

Unit Contact

Phased Fielding

Re-touch 

Mini Fieldings
< 10% of Soldiers equipped during RSOI 

8-month “snapshot” of flow thru 10 mob / deployment sites
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Non-Theater Distribution

Unit
Sets

PM

PM

PM
~ 50

Suppliers

Middle River
Packaging Facility

Coordination
Teams

Coordination
Teams

> 100K Items / Set…

MACOMs

ARSTAFF

UnitsUnitsUnits

PrioritiesPriorities ResourcesResources

TRADOC

Rescheduled for Rescheduled for 
issue during RSOI in issue during RSOI in 

theater theater 

Soldiers not present Soldiers not present 
for fieldingfor fielding: : 

Shortages shipped to Shortages shipped to 
unit for distribution unit for distribution 

to Soldierto Soldier

Soldiers receive Soldiers receive 
partial issuepartial issue: : 

Equipping on average 5,000 Soldiers per week

Fielding
TeamsFielding

TeamsFielding
Teams

RFI
Operations

Campaign Plan

Master Schedule

UnitsUnitsUnits
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Follow-on Events

If Soldiers miss primary fielding event
– RFI Opns reschedules absentees for RSOI and RFI Log ensures 

supplies available in Kuwait
– Unit verifies number of Soldiers and, as required, coordinates 

other changes w/RFI Opns prior to deployment
– Unit supply personnel schedule absentee issue time with RFI 

Team in Kuwait  

If Soldiers receive partial distribution during fielding 
– Joint Inventory Report reflects shortages by unit and individual
– Shortages filled as production supports, then packaged for 

shipment by UIC
– Equipment shipped to units for subsequent distribution to 

Soldiers – this may be to CONUS, Kuwait or Iraq/Afghanistan
– Unit supply personnel return accountability documents upon 

completion
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Theater Distribution

(1) Fielding needs 
coordinated by 
RFI Opns Cell

(2) Equipment 
packaged per 
unit Rqmnts

Baltimore, MD

Middle River, MD

Kuwait City

(3) Equipment 
hauled to BWI

(4) Commercial 
747 to Kuwait

(5) Equip trans-
loaded to 
IL-76s

CJTF7

Baghdad

Required to ensure we Required to ensure we 
equip all Soldiers equip all Soldiers 

entering combat zoneentering combat zone

Fort Belvoir

Unit
Sets

Suppliers

PMs

CJTF76

Bagram

Issue Facility in 
Kuwait

Liaison element 
in Afghanistan

Average ~3,000 Soldiers per month
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DEPARTMENT OF THE ARMY 
PROGRAM EXECUTIVE OFFICE SOLDIER 

5071 PUTNAM ROAD, BLDG 328 
FORT BELVOIR VA 22060-5852 

  

SFAE-SDR-RFI              April 4th, 2005 
 
 
MEMORANDUM FOR Commander, 24th Infantry Division and Fort Riley, ATTN:  G-3 
Operations (William A. Wolff), Fort Riley, KS, 66442-5029 
 
 
SUBJECT:  Rapid Fielding Initiative (RFI) Letter of Instruction   
 
1.  PURPOSE.  To outline RFI procedures and specify logistical and personnel support 
requirements for units receiving RFI equipment and training. 
 
2.  GENERAL.  Units assigned and attached to the 1st Brigade Combat Team (BCT), 1st Infantry 
Division are scheduled to receive RFI equipment from July 7-17th, 2005.  As appropriate, other 
mobilizing units will be added to this fielding event if logistical considerations support their 
addition.  Soldiers and units at this fielding event will be fielded with those items specified in the 
FY 05 RFI list.  The Program Executive Officer (PEO) Soldier/RFI Operations Manager will 
make initial contact with the designated installation RFI point of contact to set up an onsite 
coordination meeting and establish an issue/training schedule.  For planning purposes, the 
maximum number of Soldiers to be processed per day is 600 per site.  The purpose of the onsite 
coordination meeting is to confirm support plan and secure the building/warehouse location for 
receiving, staging and issue of RFI equipment.  Enclosures 1-5 are provided as sample 
documents other units have used in previous fieldings that you may find useful. 
 
3.  RFI PROCEDURES.  
 
     a. The primary installation POC must prepare a spreadsheet (sample enclosed) that lists UIC’s 
under their parent organization and includes total on hand and authorized personnel and unit 
POC’s .  This critical source document will facilitate the process of shipping shortages to your 
units both in CONUS and when deployed.  This document, along with Unit Alpha Roster 
(sample enclosed) must be sent to PEO Soldier Operations, Steve Ankley at 
steven.ankley@peosoldier.army.mil within 14 working days prior to start of RFI issue. 
 
     b. The RFI team will arrive at the issue site 2-3 days prior to issue date to verify all support 
requirements are in place and prepare to receive RFI equipment (via commercial ground and/or 
air transport).  Upon arrival of equipment, RFI team will download, inventory, and stage 
equipment for issue. 

 
     c. The RFI Team PBO will brief all unit Supply Sergeants and the unit PBO at least one day 
prior to initial issue of OCIE.  The PBO must be present during the receiving and staging phase 
to conduct a joint inventory with the RFI Team PBO and sign for all equipment prior to issue.  If 
impractical for the unit PBO or designated representative(s) to be present during the receiving 

• Items Fielded
• Basis of Issue
• Procedures
• Site Resources
• Schedule
• Accountability
• Item Sustainment

•• Items FieldedItems Fielded
•• Basis of IssueBasis of Issue
•• ProceduresProcedures
•• Site ResourcesSite Resources
•• ScheduleSchedule
•• AccountabilityAccountability
•• Item SustainmentItem Sustainment

WebWeb--posted Documentsposted Documents
The List & BOIP
Item Descriptions
Accountability Info
Sustainment Info

Tailored Info & Policy DocTailored Info & Policy Doc’’ss
RFI Letter of Instruction
Pre-Event Briefing
Sample Unit Planning Doc’s
HQDA & MACOM Policies

Sample Planning DocSample Planning Doc’’s & Templatess & Templates
Sample Division Continuity Document
Sample Division Order Annexes
Alpha Roster Template
Unit Data Sheet Template

Rapid Fielding Initiative
Coordination Strategy
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Rapid Fielding Initiative
Supportability

97% RFI items ordered through FEDLOG, GSA, or Prime Vendor
“Other” Items
– Target Locator (MK-VII or Viper): temporary systems to 

provide interim capability; PM manages sustainment.
– M240B Combat Ammo Pack (85-round):  temporary item; 

replaced by 50-round version this fall. 

GSA (22%)

DLA Prime Vendor (10%)

Other (3%) FEDLOG (65%)

All RFI Items Supportable
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Our Challenges

Keeping Score – what makes up the 
‘Operating Army’?

BCT Kits for non-BCT units

The Training Base – requires: 

– 11,000 more Soldier kits for trainees

– 4,000 more Soldier kits for cadre

– Selected items of Unit Equipment

Equipping ‘The Army at Large’
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Changing Mission – Keeping Score
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Changing Mission – BOIP & TRADOC

BCT kits for non-BCT units

– HQDA G8 authorized and funded BCT Supplemental kits

– Five in FY06; five more in FY07

TRADOC Requirements

– RFI Team distributing now up to the 30,000 kits 
authorized for TRADOC

– PEO Soldier working cadre kits

– Additional trainee kits and unit equipment solutions TBD
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….deploying forces do not drive 
program at a pace that will meet FY07 deadline

FY04 FY05 FY06 FY07

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

900,000

1,000,000

Changing Mission – Army-at-Large

TRADOC
(30K)

Deploying Forces

Army-At-Large
(AAL)

Supply
(948K)

Why the “Army-at-Large”?

Industrial
Constraints

Supply = Deploying 
Force Demand

Supply Supports Fielding 
Beyond Deploying Forces
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Completing the Mission

Must average >21,000 Soldiers / month

– 12,000 Soldiers will be equipped in conjunction 
with deployment

– 9,000 Soldiers will receive equipment outside 
the deployment process (Army-at Large; AAL)

Active: 1,000  
ARNG:   6,000  
USAR:     2,000  

950,000  Soldiers to Equip by FY07
-384,000 Equipped thru 31 Jul 05
566,000  Soldiers to be Equipped

there are 26 months to complete the mission….
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The Plan

RFI Fielding Team will train gaining commands 
on the sizing process

RFI Logistics schedules shipments and the 
Fielding Team issues sized equipment in bulk to 
organizations IAW Campaign Plan

– Individual Equipment shipped at pace dictated by 
Campaign Plan to Accountable Officers at MSCs for 
subsequent distribution to Soldiers

– Unit Equipment (ARNG BCTs) will be issued to 
Accountable Officers at Brigade HQs of gaining 
Command during month scheduled according to 
Campaign Plan – NETT conducted concurrently
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Campaign Plan - FY04 & FY05

Legend: FY04 $              Bridge $            FY05 $ 

Working DraftWorking Draft
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Legend: FY06 $              FY07 $  

Working DraftWorking Draft

Campaign Plan - FY06 & FY07
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RFI Evolution

“Equip all Soldiers with the best possible equipment, 
and do it before they deploy”

GEN Schoomaker, CSA – Oct 2003

Equipment

FY02 RFI Equipment ListFY02 RFI Equipment List

Force Protection/Mobility
Advanced Combat Helmet (ACH) and Accessories (1/Soldier)

Lethality
M4/M16 Magazines (14,700/BCT-eSB-EAB Set)

Soldier Mission Essential Equipment
Black Fleece Bibs (1/Soldier)

USSOCOM Silk Weight Underwear (2 SE/Soldier)

Hydration System (1/Soldier)

Goggles (1/Soldier)

Glove System (1 SE/Soldier)

Cold Weather Cap (1/Soldier)

Infantry Combat Boot Type II (AF Desert) (1 PR/Soldier)

Improved Hot Weather Desert Boot (1 PR/Soldier)

COTS Socks (4 PR/Soldier)

Moisture Wicking T-Shirts (4/Soldier)

Combat Belt (1/Soldier)

Individual Weapons Optics
M68 Close Combat Optic* (1,418/BCT-eSB-EAB Set)

*Not an individual issue item

List approved by Army G3/G8 IBA, MOLLE, TWS funded separately

FY03FY03

18 Items18 Items

FY04 RFI Equipment List
Items for All Soldiers

FY04 RFI Equipment List
Items for All Soldiers

Force Protection/Mobility
Advanced Combat Helmet (ACH) and Accessories (1/Soldier)

Lethality
M4/M16 Magazines (14,700/BCT-eSB-EAB Set)

Soldier Mission Essential Equipment
Black Fleece Bibs (1/Soldier)

USSOCOM Silk Weight Underwear (2 SE/Soldier)

Hydration System (1/Soldier)

Goggles (1/Soldier)

Glove System (1 SE/Soldier)

Cold Weather Cap (1/Soldier)

Infantry Combat Boot Type II (AF Desert) (1 PR/Soldier)

Improved Hot Weather Desert Boot (1 PR/Soldier)

COTS Socks (4 PR/Soldier)

Moisture Wicking T-Shirts (4/Soldier)

Combat Belt (1/Soldier)

Individual Weapons Optics
M68 Close Combat Optic* (1,418/BCT-eSB-EAB Set)

*Not an individual issue item

List approved by Army G3/G8 IBA, MOLLE, TWS funded separately

FY04 RFI Equipment List
Additional Items for BCTs
FY04 RFI Equipment List
Additional Items for BCTs

Lethality
Weapon Light (768/BCT)

M249 Rail (369/BCT)

M240B Rail (83/BCT)

M122/A1 Tripods (87/BCT)

M24 Small Binoculars (882/BCT)

VIPER (VECTOR 21)/Mark VII (58/BCT)

Lightweight Shotgun System (162/BCT)

MBITR (149/BCT)

M249 Ammo Soft Pack (369/BCT)

M240B Combat Ammo Pack (83/BCT)

Force Protection/Mobility
MICH Comms Systems & Access. (75S & 150D/BCT)

ICOM Repair Parts Kit (only as needed)

Knee and Elbow Pads (1/Soldier)

Grappling Hook (27/BCT)

Door Ram (27/BCT)

Battle Axe (27/BCT)

Fiber Optic Viewer (27/BCT)

Quickie Saw and Replacement Blades (27/BCT)

Modular Entry Tools (27/BCT)

Double Key – Cuff (8,500/BCT)

Assault Ladder (27/BCT)

Soldier Mission Essential Equipment
MOLLE Accessories* (1/Soldier & Special by Eq. Type)

Individual Combat Shelter (1/Soldier)

Multipurpose Tool (1/Soldier)

Individual Weapons Optics
TA31F - 4X ACOG (170/BCT)

M145 Machinegun Optic (342/BCT)

*Includes Hydration System

List approved by Army G3/G8 IBA, MOLLE, TWS funded separately

FY04FY04

49 Items49 Items
Page 74 - 8/4/2004 9:40 AM

MOUT EquipmentMOUT Equipment

MBITR
Close Combat Optic (M68)
TA 31F ACOG
Machinegun Optic M145
MICH Comms Systems
M249 Ammo Soft pack
M240B  Combat Ammo Pack
Weapon Light
VIPER (VECTOR 21)/Mark VII
249 Rail
240B Rails

Flex Cuff
Helmet Repair Kit
Small Binoculars (M24) (Reduce BOI) 
IR Strobe/Glint Tape
Visual/Language Translator Card
One Handed Tourniquet
Chitosan Dressing
Back-up Iron Sight
M249 Short Barrel
M249 Collapsible Buttstock
M249 Spare Barrel Bag
M240B Spare Barrel Bag
M122A1 Lightweight Tripod
3 Point Sling
Modular Weapon Sys Kit (Ind Rails for
M16) 

Soldier EquipmentSoldier Equipment

Advanced Combat Helmet with
accessories (ACH)
Knee and Elbow Pads
MOLLE Accessories
Ballistic Protection Goggles
Hydration system
Glove System
Cold Weather Cap
AF Desert Flyers Boot (OEF)
Standard Army Desert Boot (OIF)
COTS Socks (4 Per)
Moisture Wicking T-Shirts
Combat Belt
Moisture Wicking Sports Bra
USSOCOM Silk Weight Underwear
Black Fleece Bibs
Black Fleece Jacket
Emergency Bandage (Israeli Pressure
Dressing)
Modular Sleeping System
Individual Combat Shelter

Unit EquipmentUnit Equipment

FY05-07 Recommended 
RFI Equipment List

FY05-07 Recommended 
RFI Equipment List

Haligan Tool
Grappling Hooks
Door Ram
Fiber Optic Viewer 
Tactical Assault Ladder
Modular Entry Tool Kit
Battle Axe
Quickie Saw w/blades

Unit EquipmentUnit Equipment

Modular Accessory Shotgun
System (MASS)
Day/Night Sight (M203)
Night Vision (PVS-14) Mono lock
Improved Spotting Scope with Tripod
Improved Cleaning Kit
Improved Buttstock, M4
Modular M9 Holster
Fwd Grip Bipod
Light Weight GPS
M4/M16 Magazines

Note:  These capabilities were validated as Core Soldier and unit requirements. All Soldiers must be able to shoot, move, communicate, and 
fight in the full spectrum of Army, Joint, and Coalition operations. The SaaS ICT Working Group continues to identify and validate future Soldier 
capability requirements

Original FY 04 List

Indicates recommended
revisions
Recommended deletions
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MOUT EquipmentMOUT Equipment

MBITR
Close Combat Optic (M68)
TA 31F ACOG
Machinegun Optic M145
MICH Comms Systems
M249 Ammo Soft pack
M240B  Combat Ammo Pack
Weapon Light
VIPER (VECTOR 21)/Mark VII
249 Rail
240B Rails

Flex Cuff
Helmet Repair Kit
Small Binoculars (M24) (Reduce BOI) 
IR Strobe/Glint Tape
Visual/Language Translator Card
One Handed Tourniquet
Chitosan Dressing
Back-up Iron Sight
M249 Short Barrel
M249 Collapsible Buttstock
M249 Spare Barrel Bag
M240B Spare Barrel Bag
M122A1 Lightweight Tripod
3 Point Sling
Modular Weapon Sys Kit (Ind Rails for
M16) 

Soldier EquipmentSoldier Equipment

Advanced Combat Helmet with
accessories (ACH)
Knee and Elbow Pads
MOLLE Accessories
Ballistic Protection Goggles
Hydration system
Glove System
Cold Weather Cap
AF Desert Flyers Boot (OEF)
Standard Army Desert Boot (OIF)
COTS Socks (4 Per)
Moisture Wicking T-Shirts
Combat Belt
Moisture Wicking Sports Bra
USSOCOM Silk Weight Underwear
Black Fleece Bibs
Black Fleece Jacket
Emergency Bandage (Israeli Pressure
Dressing)
Modular Sleeping System
Individual Combat Shelter

Unit EquipmentUnit Equipment

FY05-07 Recommended 
RFI Equipment List

FY05-07 Recommended 
RFI Equipment List

Haligan Tool
Grappling Hooks
Door Ram
Fiber Optic Viewer 
Tactical Assault Ladder
Modular Entry Tool Kit
Battle Axe
Quickie Saw w/blades

Unit EquipmentUnit Equipment

Modular Accessory Shotgun
System (MASS)
Day/Night Sight (M203)
Night Vision (PVS-14) Mono lock
Improved Spotting Scope with Tripod
Improved Cleaning Kit
Improved Buttstock, M4
Modular M9 Holster
Fwd Grip Bipod
Light Weight GPS
M4/M16 Magazines

Note:  These capabilities were validated as Core Soldier and unit requirements. All Soldiers must be able to shoot, move, communicate, and 
fight in the full spectrum of Army, Joint, and Coalition operations. The SaaS ICT Working Group continues to identify and validate future Soldier 
capability requirements

Original FY 04 List

Indicates recommended
revisions
Recommended deletions
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Rapid Fielding Initiative
Lessons Learned

Flexibility is the key to supporting forces that are 
mobilizing and deploying.  
Pre-deployment training schedules can dictate 
separating RFI items into component fielding events.  
Continuous coordination throughout units’
mobilization and deployment processes is necessary.
Establishing a back-up fielding capability in theater is 
a must.  
The program has to have the capability to verify 
every unit and Soldier fielded and has to put systems 
in place to track and recall requests for information 
down to the individual Soldier level.   
Ensuring every Soldier and unit receives RFI 
equipment means entering the combat zone.  
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Rapid Fielding Initiative
Lessons Learned

Fielding in a combat zone means basic Soldier skills 
are paramount.  
Fielding in a combat zone requires innovation to 
prevent interference with combat Operations.
Strategic Communications are essential 
A sustainment plan must be implemented 
concurrently with initial equipment fielding events to 
sustain combat losses and equipment wear-out.  
Ensuring that we ensure units have accountability 
success in combat and during demobilization takes 
considerable effort over the regulatory requirements.  
Fielding COTS products that require sizing requires 
implementation of well-trained sizing teams in order 
to improve effectiveness and efficiency.
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Summary

RFI will remain dynamic and complicated 
through the completion of Initial Fielding 

Current OPTEMPO strikes a delicate balance 
between supply and demand

Throughout this process, RFI is:

– Saving Soldiers’ lives

– Improving their quality of life

– Increasing combat effectiveness



The Soldier: America’s Most Deployed Combat SystemThe Soldier: America’s Most Deployed Combat System

Questions?Questions?



The Soldier: America’s Most Deployed Combat SystemThe Soldier: America’s Most Deployed Combat System

Back-upsBack-ups
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RFI Program Points of Contact
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Rapid Fielding Initiative

Was spawned by lessons learned in 
Afghanistan, 2002
Expanded in Oct 2003 with CSA mandate 
to equip all deploying forces
Further expanded in Jan 2004 to equip 
entire operational Army by end of FY07
Over 90,000 OIF2 Soldiers equipped in 
Kuwait or Iraq in FY04

PEO Soldier program charged with providing 
Soldiers essential capabilities to fight GWOT; over 

360,000 Soldiers equipped thru May 05  
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