
SAMPLE #2 

TWI TRAINING PLAN 
"R" Area of Concentration 

(Company Name)  
(Location)  

1. TWI Duty Title: International Product Manager.  

Responsibilities are as follows: 

- Oversees product development/implementation for International 
Frame Relay (IFR)/International Asynchronous Transfer Mode (IATM) 
Service Inter-working (I-SIW). This is a communications protocol 
translation service provided by AT&T to customers who require 
connections between Frame Relay and ATM ports.  

- Provides high-speed, multi-protocol data services to meet customer's 
requirements for faster, more robust network capabilities 

- Develops introductory and long term pricing strategies 

- Provisions product/service to international customers 

- Negotiates Direct Measures of Quality (DMOQ) and Service Level 
Agreements (SLA) in support of I-SIW. 

- Provides input for the billing strategy of the I-SIW offer. 

- Determines capacity management requirements for AT&T 
international networks 

- Document and improve the ordering, contracting, provisioning, and 
billing processes and develop system requirements for the Customer 
Resource Management (CRM) Operations Support Systems (OSS).  

2. Training Objectives: 

a. General. 

(1) This training plan is a working document designed to 
maximize training opportunities within AT&T. My training 
plan will focus on a series of product management 
objectives that includes coordination with sales, 
ordering, contracting, provisioning, capacity 
management, billing, and maintenance services required 
to provide ATM and Frame Relay communication 
services to an international market. I will also broaden 
my technical knowledge of communications protocols, 
network architecture, and systems engineering.  



(2) Gain knowledge of AT&T corporate processes, 
philosophy, organizational structure, management 
relationships and the inner workings of each functional 
area associated with product management.  

(3) Gain an understanding of the business functions 
associated with product management, to include 
forecasting volume to meet revenue projections, market 
analysis, developing business cases and analyzing the 
performance metrics associated with I-SIW. 

b. Management. 

(1) Gain an understanding of the techniques and tools 
used by the Product Manager to develop, manage, 
schedule, fund and maintain a product from concept to 
delivery in the marketplace.  

(2) Learn how the District and Division Managers use 
business strategy and product plans to determine new 
product development.  

(3) Learn to develop a Functional Product Requirements 
(FPR) document which defines the characteristics of a 
new product or product line. 

c. Functional Areas. 

(1) Gain an understanding of the communication 
methods and integration processes used in the 
functional areas that facilitate the development of new 
products. 

(2) Gain an understanding of the pricing tariff 
guidelines, functionality of joint ventures, marketing, 
service development, and product improvement 
processes (customer care functions), along with AT&T's 
role in developing future business opportunities within 
the telecommunications industry. 

d. Corporate and Business Strategy. 

(1) Gain a thorough understanding of how AT&T 
develops its strategic vision through the use of the 
"Product Management Process" and how process teams 
incorporate this vision into their daily functions. 

(2) Gain knowledge on how the Product Manager 
develops an international business strategy and 
manages his Process/Product Management Team (PMT) 
to facilitate product profitability. 



3. Plan. 

a. The first part of my training at AT&T will occur from 6 August, 2001 
until the end of the calendar year. No trips are planned at this time. If 
trips are scheduled, changes will be furnished. 

(1) To meet my objectives, I will work with the process 
manager, bid manager, offer manager, international 
product managers, the Service Development Division, 
and the System Engineers at AT&T labs to expand my 
knowledge of product management procedures and the 
I-SIW network/systems architecture.  

(2) I will organize and host weekly conference calls with 
AT&T partners and co-chair the operational readiness 
testing groups to facilitate coordination between the 
various companies. 

b. The remainder of my training will be dedicated to actively working 
with all members of the international data services team to expand the 
network into more countries and meet projected revenue targets. 
Specific projects include: 

(1) Establishing ATM to Frame Relay service with AT&T's 
Mexico partner, Alestra. 

(2) Expanding Frame Relay to ATM services for AT&T 
customers within Europe. 

(3) Expanding Frame Relay to ATM services with AT&T 
Canada. 

3. Self-Study Program.  

a. Learn more about ATM and Frame Relay protocols, IP enabled 
Frame Relay, Quality of Service Agreements, Service Level 
Agreements. 

b. Broaden technical background in communications and networking 
by attending seminars hosted by the technical division at AT&T Labs in 
Middletown, NJ. 

  

INDUSTRY POC ___________________________________ DATE:_____________  
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