2005 ARMY ACQUISITION WORKFORCE CONFERENCE

“Transforming the Organizations, Leaders and Workforce of Tomorrow”

28 February — 3 March 2005
Sheraton Safari Hotel, Orlando

MONDAY, FEBRUARY 28, 2005

1300 -1730 ACM Workshop (Invitation Only Session) Kilimanjaro Room
6" Floor
1600 — 1800 Registration of Workshop Participants Safari Ballroom
Pre-Function Area
1800 — 2000 Take an Acquisition Safari — No-Host Social Cabana Area
(Safari Attire Optional)
TUESDAY, MARCH 1, 2005
0700 - 0800 Registration & Breakfast Safari Ballroom
Pre-Function Area
0800 — 0815 Master of Ceremony/Administrative Remarks Safari Ballroom
Laurie Porras Salon A&B
Pledge of Allegiance (All)
National Anthem (Performed by Tammy Hughes)
0815-0820 Welcome/Introduction of Director, ASC/DDACM Safari Ballroom
Maxine Maples Salon A&B
PHASE I:  INFORM
0820 — 0845 Welcome/AAC Transformation Remarks Safari Ballroom
COL Genaro J. Dellarocco Salon A&B
0845 -0930 AAC Transformation Update Open Forum Safari Ballroom
MAJ Joy Kollhoff Salon A&B

http://asc.army.mil

-

Transforming the Organizations, Leaders & Workforce of Tomorrow




)

0945 - 0950

PHASE II:

0950 - 1100

1100 - 1200

1200 - 1315

1200 - 1315

PHASE IlI:

1330 - 1345

1345 - 1445

1445 - 1545

1545 - 1600

1600 - 1700

1700 - 1715

Break

Introduction to Change Leadership
MAJ Joy Kollhoff

AWARENESS

What is Change Leadership
Carl Sublett

Process of Creating Major Change
Quinn Pinckney

Lunch

ACM/CMSS Lunch (Invitation Only Session)

UNDERSTANDING

Video Conference Address
Honorable Claude M. Bolton Jr.

Johari Window Briefing/Exercise
Carl Sublett

Change Leadership Ground Truth Session
BG (R) Ed Harrington

Break

Barriers to Change/Cultivating Bridging Leadership Skills

Regina Hamilton; Carl Sublett

Conclusion
MAJ Joy Kollhoff
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0930 — 0945

Safari Ballroom
Pre-Function Area

Safari Ballroom
Salon A&B

Safari Ballroom
Salon A&B

Safari Ballroom
Salon A&B

On Your Own

Kilimanjaro Room
6" Floor

Safari Ballroom
Salon A&B

Safari Ballroom
Salon A&B

Safari Ballroom
Salon A&B

Safari Ballroom
Pre-Function Area

Safari Ballroom
Salon A&B

Safari Ballroom
Salon A&B
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WEDNESDAY, MARCH 2, 2005

0700 - 0750 Breakfast Safari Ballroom
Pre-Function Area

0750 - 0800 Administrative Remarks Workshop Locations
Laurie Porras

PHASE IV: ACTION
0800 -1045  Transformation Community Workshops

Workshop 1: Concept and Design of the Future AL&T Safari Ballroom
Capability, Proponency and Rewrite of DA PAM 600-3 Salon A

Lead: MAJ Joy Kollhoff; MAJ Andrea Williams

Facilitator: Carl Sublett

Workshop 2: AL&T FA 51 Leader Development Initiatives Safari Ballroom
(AAQC and ILE) Salon B

Lead: MAJ Aaron Brown

Facilitator: Quinn Pinckney

Workshop 3: Supervisor Outreach Program Safari Ballroom
Lead: Maxine Maples; Tom Evans Salon C

Facilitator/Assist: Eileen Reichler; Regina Hamilton

0930 - 0945 Break Safari Ballroom
Pre-Function Area

1100 - 1215 Lunch On Your Own

COMMUNITY INFORMATIONAL WORKSHOPS

1230 -1430 Workshop 4: Career Management Tools: CAPPMIS Safari Ballroom
Update and Future Initiatives Salon A

Lead: Randy Williams; Bob Sivalelli; Wen Lin
Assist: vy Elliott

Workshop 5: Workforce of the Future: Safari Ballroom
DAWIA Il Reform; Career Management Policy Updates  Salon B
Lead: Patricia Hopson; Mary McHale
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1430 - 1500 Break Safari Ballroom
Pre-Function Area
1300 -1600 Team 1: Change Leadership Team — Green Team Morocco Room
Strategic Objective #1 — AAC, a Core Capability 6" Floor
(Invitation Only)
Lead: Michael Achord
Team 2: Change Leadership Team — Silver Team Kenya Room
Strategic Objective #2 — Leader Development 6" Floor
(Invitation Only)
Lead: Michael Kelemen
Team 3: Change Leadership Team — Gold Team Togo Room
Strategic Objective # 3 - AAC Workforce, 6" Floor

1500 - 1700

1800 — 2000

Expert-relevant-and Ready (Invitation Only)
Lead: Mary Schmidt
Workshop 4: Career Management Tools

Workshop 5: Workforce of the Future

ACMA Dinner (Invitation Only Event)

THURSDAY, MARCH 3, 2005

Safari Ballroom
Salon A

Safari Ballroom
Salon B

Kilimanjaro Room
6" Floor

0700 - 0750 Breakfast Safari Ballroom
Pre-Function Area
0750 - 0800 Administrative Remarks Safari Ballroom

0800 — 1000

Laurie Porras

General Session - Career Program Update Panel:
Functional Chief Representatives

Salon A&B

Safari Ballroom, Salon
Salon A&B

Life Cycle Logistics
Contracting
Production, Quality & Manufacturing

Mr. Wimpy Pybus
Ms. Tina Ballard
Ms. Glenda McLaurin
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System. Plannmg, Research, Development

& Engineering TBD
Test and Evaluation Mr. Larry Leiby
Information Technology Ms. Anna Vitkauskas
Facilities Engineering Mr. Dwight Beranek
0800 — 1000 TCW Leads — Workshop 1 (Invitation Only Session) Safari Ballroom
Salon C
TCW Leads — Workshop 2 (Invitation Only Session) Safari Ballroom
Salon C
TCW Leads — Workshop 3 (Invitation Only Session) Safari Ballroom
Salon C
CLT Leads — Green Team (Invitation Only Session) Safari Ballroom
Salon C
CLT Leads - Silver Team (Invitation Only Session) Safari Ballroom
Salon C
CLT Leads — Gold Team (Invitation Only Session) Safari Ballroom
Salon C
1000 — 1200 Brief-out Session: Change Leadership Morocco/Kenya/Togo
Teams/Transformation Community Workshop Leads 6" Floor
(Invitation Only Session)
1000 - 1030 Break Safari-Kilimanjaro

Pre-Function Area

1030 - 1200 Certifying Official (CO) Workshops:

Contracting CO Session Safari Ballroom
Salon A

Systems Planning, Research, Development and Safari Ballroom

Engineering CO Session Salon B
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1200 - 1330

1345 - 1445

1445 - 1500

1500 - 1615

1615 - 1645

1645 -1700

Life-Cycle Logistics CO Session

Test and Evaluation CO Session

Lunch

General Session - Transformation Community Workshop,
Change Leadership Team Out Briefs
MAJ Joy Kollhoff

TCW#1

TCW#2

TCW#3

CLT - Green

CLT - Silver

CLT - Gold

Break

LTG Yakovac Transformation Remarks

Awards Presentation
LTG Joseph L. Yakovac and COL Genaro J. Dellarocco

Closing Remarks
COL Genaro J. Dellarocco

Safari Ballroom
Salon C

K|I|manjaro Room
6" Floor

On Your Own

Safari Ballroom
Salon A&B

Safari Ballroom
Pre-Function Area

Safari Ballroom
Salon A&B

Safari Ballroom
Salon A&B

Safari Ballroom
Salon A&B
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