DRAFT


MEMORANDUM OF AGREEMENT

BETWEEN

THE ASSISTANT SECRETARY OF THE ARMY (ACQUISITION, LOGISTICS AND TECHNOLOGY, MILITARY DEPUTY)

AND

THE PRESIDENT, DEFENSE ACQUISITION UNIVERSITY

SUBJECT:  Regionalization of Assignments 

1. Reference.  Policy Letter, Regionalization of Acquisition Corp Assignments.

2. Purpose.  The purpose of this memorandum is to specify the approach that Senior Acquisition Leaders will implement to broaden the experience of Junior Army Acquisition Corps Officers in order to better prepare them for positions of greater responsibility managing the total life-cycle of Weapons Systems and Programs.  This agreement is intended to provide guidance for standardizing professional development across the Army Acquisition Corps, so that every officer has the opportunity to grow into positions of increasing responsibility and positively influence the Global War on Terrorism, America’s Homeland Security, and Army Transformation.

3. Problem.  Currently, Junior Army Acquisition Corps officers are serving three or more years in assignments specializing in just one area.  This approach limits an officer’s opportunity to gain experience in other areas that are also essential components of total life-cycle management.  In order to prepare them to be more effective managers and commanders of Defense weapons and programs, they must be assigned to more diverse assignments in the preparatory years leading up to their selection as Product Managers and Acquisition Commanders.  This will require more and shorter assignments vice the status quo of fewer and longer assignments.  As an example, under this new approach, the typical Junior Army Acquisition Corps Officer will now be serving three, two-year assignments in diverse specialties, instead of two, three-year assignments.

4. Scope.  This new policy applies to all Junior Army Acquisition Corps Officers, especially those in year groups 1998 and later.

5. Responsibilities.  The ASA(ALT) Military Deputy agrees to balance the entire inventory of Junior Army Acquisition Corps Officers across all Acquisition Corps organizations and assignments.  Acquisition Corps organizations agree to proactively rotate all Junior Army Acquisition Corps Officers more frequently, between different specialties, in order to develop future leaders with more experience across the total life-cycle of Defense weapons and programs.  While each officer’s situation is different, Army Acquisition captains and majors should be rotated between eighteen and twenty-four months so that they gain experience in diverse areas such as contracting, testing, program management, information technology, research and development, and financial management.  For those occurrences where such career-broadening experiences are not available within the organization, senior acquisition leaders in every region will coordinate such assignments between organizations to ensure robust professional development of the next generation of Acquisition Corps leaders.

6. Effective Date.  This memorandum will take effect on 1 October 2004.

JOSEPH L. YAKOVAC, JR.

  Major General, GS

  Military Deputy to the 

      Assistant Secretary of the 

      Army (Acquisition, Logistics

      and Technology)                                                               
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