2004 Acquisition Seni
Leaders' Confere

“‘Army Acquisition Corps -
Supporting the Fight, Improving the Force, Building the Future”
Hyatt Regency Louisville
Louisville and Fort Knox Kentucky
August 9-12, 2004

An Invitee-Only Conference

Monday, August 9, 2004

0700-1700

Travel Day for Attendees

1400-2100

Conference Registration (/n Front of Regency Ballroom - 2 Floor)

1800-2000

Welcome Reception (Opening Event) (Regency North Ballroom - 2" Floor)

1800-2100

Exhibits Open (Regency North Ballroom - 2 Floor)

Tuesday, August 10, 2004 - OPENING SESSION

0630-1800

Conference Registration Open

0700-1330

Exhibits Open (Regency North Ballroom - 2 Floor)

0645-0815

GOI/SES Breakfast with AAE/MILDEP - closed session for all GOs & SESs
(Conference Theatre - 2 Floor)

0715-0815

Continental Breakfast - All Attendees (Regency North Ballroom - 2" Floor)

0830- 0845

Welcome Remarks (Regency Ballroom - 2" Floor)

The Honorable Claude M. Bolton, Jr., Assistant Secretary of the Army
(Acquisition, Logistics & Technology, and MG Tucker, Commanding
General, U.S. Army Armor Center and School
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0845-0915

“Network Force Management Analysis (Formal Review)” - MG Ponder

0915-1000

Army Acquisition Corps Transformation Open Forum Brief Out

1000-1015

Challenge Session Presentation to Transformation Community Working
Groups and Change Leadership Teams (Regency Ballroom - 2™ Floor)
LTG Joseph L. Yakovac, Jr.; Military Deputy; ASA (ALT)

1015-1030

Break

1030-1930

Executive Session - GOs & SESs|
Conference Theatre - 2" Floor & Fort Knox) - See Separate Schedule

1030-1630

AAC Transformation Community Workshops - COL/GS-15 & LTC/GS-14
Regency Ballroom - 2" Floor) - See Separate Scheduld

Tuesday, August 10, 2004 - EXECUTIVE SESSION

(Conference Theatre)

1030-1040

Welcome Remarks - COL Fuller

1040-1045

Administrative Remarks - Craig Spisak (Master of Ceremony)

1045-1130

CSL/MAPL Dirill & Preparation for Next One - LTG Yakovac

1130-1145

Working Lunch Buffet - Break

1145-1215

Acquisition Participation Modularity - Sustainment Brigade (UAs, UEXs,
UEYs) - COL Justice

1215-1245

Industrial Base - Policies to PEOs/PMs - Surging Organic - Meeting
Urgent Needs - MG Thompson

1245-1330

SES Brief - Jenny Prather

1330-1345 | Board Buses for Travel to Fort Knox

1345-1430 | Travel to Fort Knox

1430-1700 | Unit of Action Maneuver Battle Lab Brief, Visit, & Demonstration
1700-1830 | Cookout - Barbeque (Fort Knox Leaders’ Club - Regimental Room)
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1830-1930

Travel to Hotel

Tuesday, August 10, 2004 - PM/ACQUISITION COMMANDER SESSION

Regency Ballroom - 2 Floor,
gency

1030-1130

Small Group Session Introductions (/ndividual Breakout Rooms)

1130-1300

Lunch (Regency North Ballroom)

1300-1630

AAC Transformation Community Workshops (/ndividual Breakout Rooms)

7 Design of the Future Force Acquisition Corps Footprint (Keeneland Suite)
2 Design & implementation of a Homeland Security Cell & Development of
this Emerging AAC Core Function (Pimlico)
3 Military Regional Rotational Developmental Assignment Program
(M-RRDAP) (Cherokee-Shawnee)
4 Civilian Regional Rotational Developmental Assignment Program
(C-RRDAP) (Gulfstream)
5 Concept and Design of the AAC Integrated Learning Environment (ILE)
Solution (Kentucky Suite)
6 Implementation of Civilian PM Post Utilization Initiatives (Seneca-Iroquis)
7 Design of expanded CDG Program-- to include full Life Cycle
Management of Small Group of Select GS Employees (Belmont Suite)
Wednesday, August 11, 2004 - GENERAL SESSION
(Regency Ballroom - 2 Floor)
0630-1800 | Conference Registration Open
0630-1530 | Exhibits Open (Regency North Ballroom)
0645-0745 | Colonel & GS-15 Breakfast with AAE/MILDEP (Keeneland Suite)
0645-0745 | CONTINENTAL BREAKFAST (Regency North Ballroom)
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0800-0815

Opening Remarks (Mr. Bolton) (Regency Ballroom)

0815-0845 | Army Venture Capital Initiative (Mr. Jason Rottenberg)
0845-1045 | “Hot Seat” Panel (G1; G2; G3; G4; G6; G8) AAE - Moderator
1045-1100 | BREAK
1100-1200 | Human Resources Command Brief (COL Carson/LTC Devers)
1200-1315 | Lunch - Open Time (Regency Ballroom North - Exhibit Hall)
1315-1330 | SMART Initiatives (Leah Treppel)
1330-1445 | Strategic Partner Panel (AMC,; DCMA; ATEC; DLA; DISA)
1445-1515 | BREAK
1515-1545 | Coalition Provisional Authority (CPA) Status (Ms. 7ina Ballard)
1545-1615 | Acquisition Support to Current Operations (OEF/OIF) (COL Bowman)
1615-1700 | AAC Transformation Change Leadership Team Community Brief
1700-1715 | MILDEP Remarks (L 7G Yakovac)
1715-1730 | AAE Closing Remarks (Mr. Bolton)
1715-1815 | Open
1815-1830 | Board Buses & Travel to No-Host Social at Frazier Arms Museum
1830-2000 | Leaders’ Call at the Frazier Arms Museum
2000-2015 | Board Buses to Return to Hotel
2015-2030 | Travel to Hotel

Thursday, August 12, 2004

(Demonstrations at Fort Knox)
0530-0630 | CONTINENTAL BREAKFAST (Regency Ballroom)
0630-0645 | Board Buses for Fort Knox
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0645-0800

Travel to Fort Knox

0815-1115 | Fort Knox Demonstrations
1115-1130 | Board Buses for Return to the Hotel
1130-1215 | Travel to Hotel
1230-1330 | Lunch (Regency Ballroom)
1330-1800 | Open Time - Time for Side-Bar Meetings
1430-1530 | LTC & GS-14 Meeting with AAE/MILDEP (Regency North Ballroom)
(Snacks)
1800-1900 | Social (Regency Ballroom Pre-Function Area - 2 Floor)
1900-2100 gi r(19 ner with Guest Speaker - L 7G Benjamin S. Griffin, Deputy Chief of Staff,
2100 Conference Closing
Special Meetings
(Closed to other attendees not identified.)

Tuesday, August 10, 2004

0645-0815 | GO/SES Breakfast with AAE/MILDEP (Conference Theatre - 2 Floor)
Wednesday, August 11, 2004

0645-0745 | Colonel & GS-15 Breakfast with AAE/MILDEP (Keeneland Suite)

Thursday, August 12, 2004
1430-1530 | LTC & GS-14 Meeting with AAE/MILDEP (Regency North Ballroom)
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