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THE ARMY ACQUISITION CORPS PROGRAM  OBJECTIVE:

“DEVELOP A DEDICATED POOL OF HIGHLY QUALIFIED 
MILITARY AND CIVILIAN ACQUISITION SPECIALISTS TO FILL 
DESIGNATED CRITICAL ACQUISITION MANAGEMENT 
POSITIONS WHILE ENSURING THAT THE DEVELOPMENT OF 
WEAPONS SYSTEMS REFLECTS A BALANCE BETWEEN 
KEEN REGARD FOR CURRENT OPERATIONAL REALITIES 
AND TECHNICAL KNOWLEDGE.”

 CSA GUIDANCE



  
  

ARMY ACQUISITION 
STRATEGIC OBJECTIVES

• Establish An Army ALT Core Capability

• Develop Flexible Well-Rounded Leaders 
Prepared To Lead As Required 

• Develop An Expert, Relevant, Ready 
Workforce



   FOCUS FOR THIS YEAR…

• IMPLEMENT NEW PROGRAMS

• RESHAPE MILITARY AL&T FOOTPRINT

• REVITALIZE ROLE OF WORKFORCE LEADERS AND SUPERVISORY 
PERSONNEL

• INSTITUTIONALIZING CHANGE

• COMMUNICATE CHANGES

• EDUCATE THE ALT WORKFORCE, THE ARMY, AND SISTER 
SERVICES

• INCREASE JOINT PRESENCE

HOWEVER, JOB 1 IS SUPPORTING OUR DEPLOYED 
FORCES!
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THE ACQUISITION CORPS 
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REGIONALIZATION
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TO ESTABLISH THE MEANS AND 
PROCESS TO FACILITATE 
DEVELOPMENT OF  ACQUISITION 
CORPS OFFICERS WITH DIVERSE, 
WELL ROUNDED BACKGROUNDS, 
ABLE TO LEAD ANY COMPLEX, 
MULTIFUNCTIONAL ACQUISITION 
ORGANIZATION IN  SUPPORT OF THE 
EVOLVING ARMY CAMPAIGN PLAN.

FACILITATES ARMY/AAC FOCUS AREAS:   LCM, STABILITY, BENCH

PROVIDES THE DIRECTOR, AAC:

• FLEXIBILITY IN 
SUPPORTING ARMY 
MISSIONS 

(I.E., COMBATANT 
COMMANDER FOR AAC)

• ABILITY TO PROVIDE 
CAREER BROADENING 
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 EMERGING POLICIES

• NO CONSECUTIVE PM TOURS FOR CIVILIANS

• DELEGATION OF CSL APPROVING AUTHORITY TO 
AAE

• KEY LEADERSHIP POSITIONS (DAWIA II)



IN THE FACE –
ON THE HORIZON – AND BEYOND

PBD 712, 753, and 722

OIAA (Redesign of Generating Force)

QDR   /   BRAC

HRC STUDY FOR SPECIALTY BRANCH

TAA-13

“ 4th WAVE”

CONTINUALLY ADJUST TO THE OPERATING ENVIRONMENT



TIMELINE FY 05
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