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Number of Pay Pools and Number of Employees

The 2006 CCAS rating cycle had 63 pay pools for a decrease of 1 from the 
2005 CCAS cycle of 64.  

Two new pay pools were created for the 2006 CCAS cycle: AMSAA at Rock 
Island Arsenal and PEO C3T created a supervisory pay pool.   Three pay 
pools were deactivated – OAA DOL (re-organized), ASC GMD (re-aligned to 
MDA), and ARDEC (re-aligned).   

Army AcqDemo had a 4.8% increase in participation in 2006 from 6467 to 
6778.   Only 6580 of the 6778 were eligible for the 2006 CCAS rating.



March 9, 2007 CCAS 2006 Unofficial Army Results 3

Workforce Demographics
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Presumptive Status
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Rail Zone Positions
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Funding Level - General Pay Increase (GPI)
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Funding Levels for CRI and CA

See Slides 9 and 10 for NSPS Pay Pool Funding Guidance and 
Slides 11 and 12 for pay pools’ historical spending for CRI and CA.
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CRI + CA Funding Levels Trend

CRI

CA
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NSPS Pay Pool Funding - Reference:  DRAFT Army Spiral 1.1, 1.2, and 1.3 Interim Guidance for January 2008 
Pay Pool Funding, dated February 12, 2007.

• DETERMINING ELEMENT ONE HISTORICAL SPENDING: 

– Element 1 Pay Pool Funding Floor:  Under NSPS, the Department of Army must, in the aggregate, apply 
2.26% of base salary to Element One Pay Pool Funding.  Element One funds are pay pool funds paid out as an 
increase to base pay during the pay pool process.  Element One, is one of three pay pool funding elements. 

– Determining Element 1 Historical Averages for Demonstration Projects:  It is relatively simple to determine 
the historical spending of Element 1 spending averages for demonstration project organizations currently covered 
by pay pools.  Identify the sum of the actual pay increases that occurred during your pay pool payout and divide 
that number by the aggregate salary of employees at the beginning of the year.  Do not count Element 1 or pay 
increase funds that rolled over to and were paid out as bonuses. Such payments will not be credited toward 
meeting the floor under NSPS.  See Slides 11 and 12  for AcqDemo pay pool historical spending.

– Pro-Rating Element 1 Funding Floor:  The 2.26% Element 1 funding floor assigned to each Army Command 
and equivalent organization may be pro-rated to reflect shortened performance cycles [See Slide 4 of Appendix 
A].  Pro-rating is often necessary to stay within civilian pay funding limits.  This is because organizations will be 
paying General Schedule Element 1 bills for WIGIs and In-Band Promotions for that part of the fiscal year during 
which they are not covered by NSPS.  Not applicable for former Army AcqDemo pay pools.

– Funding Above the Element 1 Floor:  Army Commands and equivalent organizations may authorize and/or 
delegate to the Performance Review Authority or Pay Pool Manager level authorization to allocate additional 
funds, when available to any element of the Pay Pool Fund.  NOTE:  2.26% must be paid out as performance- 
based salary increases.

NSPS Pay Pool Funding [ 1 of 4 ] 

Element 1 – Performance-based Salary Increase
Please note the key word in determining Element 1 funding level. The 
key word is “spending”, not “funding”.  In AcqDemo CCAS term, the 
“Approved CRI” was what was distributed to the employees.
Slide 7 has the AcqDemo pay pools’ historical funding levels for CRI and 
CA.  The historical spending rates are at Slides 11 and 12.
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NSPS Pay Pool Funding - Reference:  DRAFT Army Spiral 1.1, 1.2, and 1.3 Interim Guidance for 
January 2008 Pay Pool Funding, dated February 12, 2007.

• ELEMENT TWO (2) PAY POOL FUNDS - Under NSPS, the Secretary of Defense has the authority to determine what 
amount of the Government-wide general pay increase (January pay adjustment) will be allocated to rate range 
adjustments and local market supplements and to apply any remaining amount to the NSPS performance pay pool.  
Any amount applied to the pay pool from the January pay adjustment is considered Element 2 funds.   Element 2 funds 
may be paid out as either an increase to base salary or a bonus. The Secretary of Defense may also decide not to 
apply any of the Government-wide general pay increase to Element 2 pay pool funds as was the case in January 2007. 

• DETERMINING ELEMENT 3 PAY POOL FUNDS

– Determining Amount of Element 3 Funding:  There is neither a DoD or Army-wide funding floor nor limit for 
Element 3 Pay Pool Funding.  Army Commands and equivalent organizations may establish Element 3 funding 
guidance (floors, limits, ranges) for their organizations or delegate this authority to the Performance Review 
Authority or Pay Pool Manager level.  The amount of funding applied to Element 3 may be determined based on 
historical funding for performance awards under TAPES (minus QSI’s), if affordable, or based upon the percent 
of base salary programmed for performance awards for the fiscal year of their first pay pool payout.  See Slide 7 
for AcqDemo pay pool historical funding and Slides 11 and 12 for historical spending.  

– Pro-Rating Element 3 Funds: The last TAPES performance payout will have occurred in the fall of 2006 (i.e., 
at the beginning of FY 07).  The first spiral 1.2 and 1.3 payout will be made with FY 08 dollars.  Since there is no 
TAPES closeout bill for Spiral 1.2 and 1.3 organizations during FY 08, pro rating of Element 3 pay pool funds is 
not required and may result in disadvantaging employees in the organization.  No pro-rating for former Army 
AcqDemo pay pools.

NSPS Pay Pool Funding [ 2 of 4 ] 

Element 2 and Element 3 – Performance-based Awards
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Historical Spending Rates [ 3 of 4 ]
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Historical Spending Rates [ 4 of 4 ]
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Affect on Pay Pool Base Pay [ 1 of 2 ]
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Affect on Pay Pool Base Pay [ 2 of 2 ]
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Results Against Funding Levels (GPI, CRI, CA)
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Alpha 1 (CRI) and Alpha 2 (CA) [ 1 of 2 ] 
(Percent of the Positive Delta Salary Employee Would Receive for CRI and CA)
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Alpha 1 (CRI) and Alpha 2 (CA) [ 2 of 2 ] 
(Percent of the Positive Delta Salary Employee Would Receive for CRI and CA)
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Overall Contribution Scores / Delta OCS [ 1 of 2 ] 
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Overall Contribution Scores / Delta OCS [ 2 of 2 ] 
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Average Contribution Rating Increase by Pay Pool
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Scores

* An Expected OCS greater than 100 was due to the 2005 Workforce Flexibility Act.  This legislation changed the handling 
of locality pay for Title 5 employees on retained pay. The Act stipulates that base pay for retained pay employees be 
recomputed on 1 May 2005 to become the total of current base pay and locality pay. These employees then do not receive 
locality pay. Future increases in their base pay due to the general increase are computed using the locality tables: employees 
receive half of the increase in the maximum pay for their band using the appropriate locality table.  An Expected OCS 
Calculator for Retained Pay was not developed in time for the 2005 CCAS cycle affecting five Army pay pools.
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Average Base Pay by Pay Pool [ 1 of 2 ] 
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Average Base Pay by Pay Pool [ 2 of 2 ] 
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Average Contribution Rating Increase by Pay Pool 
[ 1 of 2 ]
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Average Contribution Rating Increase by Pay Pool 
[ 2 of 2 ]
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Average Contribution Award by Pay Pool [ 1 of 2 ]
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Average Contribution Award by Pay Pool [ 2 of 2 ]
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Average Total Award by Pay Pool [ 1 of 2 ]
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Average Total Award by Pay Pool [ 2 of 2 ]
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Average CRI by Career Path and Broadband Level
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Average CA by Career Path and Broadband Level
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Average Total Award by Career Path and Broadband Level
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Breakdown of CRI
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Breakdown of CRI

CCAS 1999 gave 42.77% of the workforce CRI that was equal to or greater than a within-grade-increase.
CCAS 2000 gave 40.33% of the workforce CRI that was equal to or greater than a within-grade-increase.
CCAS 2001 gave 47.22% of the workforce CRI that was equal to or greater than a within-grade-increase.
CCAS 2002 gave 45.62% of the workforce CRI that was equal to or greater than a within-grade-increase; 
CCAS 2003 gave 43.36% of the workforce CRI that was equal to or greater than a within-grade-increase; and another 18.91% (790 of 4177) had CRI carryover and added 
to CA.
CCAS 2004 gave 44.46% of the workforce CRI that was equal to or greater than a within-grade-increase and another 23.28% (1287 of 5528) had CRI carryover and added 
to CA for a Total Award because they were at the maximum salary for their broadband level.
CCAS 2005 gave 40.73% of the workforce CRI that was equal to or greater than a within-grade-increase and another 23.70% (1533 of 6467) had CRI carryover and added 
to CA for a Total Award because they were at the maximum salary for their broadband level.
CCAS 2006 gave 38.96% of the workforce CRI that was equal to or greater than a within-grade-increase and another 25.07% (1699 of 6778) had CRI carryover and added 
to CA  for a Total Award because they were at the maximum salary for their broadband level.
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CCAS Pay Outs Highs and Averages
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Salary Creep

This chart records the progression towards the maximum salary for each broadband level.  For example, as a result of 
CCAS 1999, 31 NJ-2 employees average salary is 81.27% of $38,108, which is the maximum 2000 salary for NJ 2.  As a 
result of CCAS 2000, the 29 NJ-2 employees were 2.5% closer to the maximum salary for NJ-2 and for CCAS 2001, the 
26 NJ-2 employees were 2.03% closer to the maximum salary for NJ-2.  CCAS 2002, the 17 NJ-2 employees were 
85.47% of their maximum salary and regressed by 0.34%.  CCAS 2003, the 19 NJ-2 employees were 82.89% of their 
maximum salary and regressed by 2.54%.  CCAS 2004, the 15 NJ-2 were 0.23% closer or at 83.12% of their maximum 
salary.  CCAS 2005, the 18 NJ-2 were 3.79% closer or 86.91% of their maximum salary.  CCAS 2006, the 10 NJ-2 were 
82.27% of the pay range and regressed by 6.64%.
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Average CRI%, CA%, Total Award% 
by Occupational Job Series

When the Total Award % is higher than the CA %, it is because of the CRI carryover to the CA.  



March 9, 2007 CCAS 2006 Unofficial Army Results 38

Projected Army Pay Pools in 2007

PP103 PEO EIS
PP107 CCK
PP111 SDDC
PP113 PEO C3T
PP119 PEO CIO
PP120 PEO GCS
pp121 PEO IEWS
PP126 MEDCOM HCAA
PP134 PEO Aviation
PP137 PEO CS/CSS
PP139 ATEC OTC
PP160 PEO STRI
PP167 PM UA
PP191 TARDEC
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