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Number of Pay Pools and Number of Employees

The 2007 CCAS rating cycle consisted of 19 Army pay pools (103, 107, 111, 113, 
119, 120, 127, 134, 137, 139, 140, 141, 142, 143, 144, 147, 160, 167, and 191).

No new pay pools were created for the 2007 CCAS cycle.   43 pay pools were 
deactivated from 2006 due to conversion to NSPS.  They are as follows: 101, 102, 
105, 106, 110, 111, 112, 114, 121, 129, 135, 138, 145, 146, 148, 150,  152, 153, 
154, 155, 156, 157, 158, 159, 161, 162, 164, 166, 168, 169, 170, 181, 182, 184, 
185,  187, 188, 189, 190, 192, 193, 194, 195, and 196.  

Army AcqDemo had a 53.3% decrease in participation in 2007 from 6778 to 3165 
(NSPS conversion).   Only 3041 of the 3165 were eligible for the 2007 CCAS 
rating.
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Workforce Demographics
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Presumptive Status



February 29, 2008 CCAS 2007 Unofficial Army Results 6

Rail Zone Positions
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Funding Level - General Pay Increase (GPI)
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Funding Levels for CRI and CA

See Slide 10 for the remaining AcqDemo pay pools’ historical 
spending for CRI and CA.



February 29, 2008 CCAS 2007 Unofficial Army Results 9

CRI + CA Funding Levels Trend

CRI

CA
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Historical Spending Rates  
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Affect on Pay Pool Base Pay [ 1 of 3 ]
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Affect on Pay Pool Base Pay [ 2 of 3 ]
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Affect on Pay Pool Base Pay [ 3 of 3 ]
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Results Against Funding Levels (GPI, CRI, CA) [ 1 of 2 ] 
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Results Against Funding Levels (GPI, CRI, CA) [ 2 of 2 ] 
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Alpha 1 (CRI) and Alpha 2 (CA) [ 1 of 2 ] 
Percent of the Positive Delta Salary Employee Would Receive for CRI and CA
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Alpha 1 (CRI) and Alpha 2 (CA) [ 2 of 2 ] 
Percent of the Positive Delta Salary Employee Would Receive for CRI and CA
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Overall Contribution Scores / Delta OCS [ 1 of 3 ]
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Overall Contribution Scores / Delta OCS [ 2 of 3 ]
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Overall Contribution Scores / Delta OCS [ 3 of 3 ]
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Scores

* An Expected OCS greater than 100 was due to the 2005 Workforce Flexibility Act.  This legislation changed the handling 
of locality pay for Title 5 employees on retained pay. The Act stipulates that base pay for retained pay employees be 
recomputed on 1 May 2005 to become the total of current base pay and locality pay. These employees then do not receive 
locality pay. Future increases in their base pay due to the general increase are computed using the locality tables: employees 
receive half of the increase in the maximum pay for their band using the appropriate locality table.  An Expected OCS 
Calculator for Retained Pay was not developed in time for the 2005 CCAS cycle affecting five Army pay pools.



February 29, 2008 CCAS 2007 Unofficial Army Results 22

Average Base Pay by Pay Pool [ 1 of 3 ] 
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Average Base Pay by Pay Pool [ 2 of 3 ]
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Average Base Pay by Pay Pool [ 3 of 3 ]
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Average CRI by Pay Pool  [ 1 of 2 ]
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Average CRI by Pay Pool  [ 2 of 2 ]
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Average Approved CA by Pay Pool [ 1 of 2 ]
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Average Approved CA by Pay Pool [ 2 of 2 ]
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Average Total CA by Pay Pool [ 1 of 2 ]



February 29, 2008 CCAS 2007 Unofficial Army Results 30

Average Total CA by Pay Pool [ 2 of 2 ]
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Averages by Career Path and Broadband Level
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Breakdown of CRI

The following statistics from the chart above show the percentage of the workforce that received CRI that 
was equal to or greater than a within-grade increase.  

• CCAS 1999 - 42.77% 
• CCAS 2000 - 40.33% 
• CCAS 2001 - 47.22%
• CCAS 2002 - 45.62% 
• CCAS 2003 - 43.36%; another 18.91% (790 of 4177) had CRI carryover  to CA.
• CCAS 2004 - 44.46%; another 23.28% (1287 of 5528) had CRI carryover to CA. 
• CCAS 2005 - 40.73%; another 23.70% (1533 of 6467) had CRI carryover to CA.
• CCAS 2006 - 38.96%; another 25.07% (1699 of 6778) had CRI carryover to CA. 
• CCAS 2007 - 30.52%; another 22.84% (723 of 3165) had CRI carryover to CA.
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CCAS Pay Outs Highs and Averages



February 29, 2008 CCAS 2007 Unofficial Army Results 34

Salary Creep 

For example, look at the NJ-2 employees throughout the years:
• As a result of 1999 CCAS, the average salary of the 31 NJ-2’s is 81.27% of $38,108, the max for the broadband.
• For CCAS 2000, the 29 NJ-2 employees were 2.5% closer to the maximum salary at 83.74%. 
• For CCAS 2001, the 26 NJ-2 employees were 2.03% closer to the maximum salary at 85.77%.  
• CCAS 2002, the 17 NJ-2 employees were 85.47% of their maximum salary and regressed from the max salary by 0.34%.  

This chart records the progression towards the maximum salary for each broadband level.
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• For CCAS 2003, the 19 NJ-2 employees were at 82.89% of their maximum salary, a regression of 2.54%. 
• For CCAS 2004, the 15 NJ-2’s were 0.23% closer or at 83.12% of their maximum salary.
• For CCAS 2005, the 18 NJ-2’s were 3.79% closer or 86.91% of their maximum salary.
• For CCAS 2006, the 10 NJ-2’s were at 82.27% of their maximum salary, a regression of 4.64%.
• For CCAS 2007, the 7 NJ-2’s were at 79.49% of their maximum salary or 2.78% less than last year.

Salary Creep
The progression/regression continues…
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Averages by Occupational Job Series

When the Total Award % is higher than the CA %, it is because of the CRI carryover to the CA.  
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Projected Army Pay Pools in 2009

PP103 PEO EIS
PP107 CCK
PP111 SDDC
PP113 PEO C3T
PP119 PEO CIO
PP120 PEO GCS
PP121 PEO IEWS
PP126 MEDCOM HCAA
PP134 PEO Aviation
PP137 PEO CS/CSS
PP139 ATEC OTC
PP167 PM UA
PP191 TARDEC
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