n CCAS GRIEVANCE PROCESS

« Employee may grieve:
» Overall Contribution Score / Factor Score(s)
v" General Pay Increase (GPI)
v Contribution Rating Increase (CRI)
v Contribution Award (CA)
» Narrative

e Bargaining Unit employees follow negotiated
agreement, if any; if not follow established administrative
procedures, with supplemental instructions.

* Non-Bargaining Unit employees follow established
administrative procedures, with supplemental
Instructions.
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Presenter
Presentation Notes
Under CCAS, employees may grieve their end-of-cycle appraisal if they feel they did not receive an appropriate OCS.

The employee may grieve:

Overall Contribution Score
The amount of General Pay Increase received
The amount of CRI  or CA received, and
The Narrative



GRIEVANCE PROCESS
Administrative Procedures & Timeline
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Presenter
Presentation Notes
The employee submits the grievance first to the rating official within 15 days from receiving their CCAS appraisal information (CCAS Part I)

 Within 10 days of the date of the grievance, the Supervisor will review and submit a recommendation to the pay pool panel.

 Within 30 days of the date of the grievance, the pay pool panel will provide the employee the decision in writing.

     - The pay pool panel may accept the rating official's recommendation or reach an independent decision.  
     - The pay pool panel in conducting its fact finding may solicit additional relevant information from the grievant or rating official as    it deems appropriate to reach their decision.  
     - In the event that the pay pool panel's decision is different from the rating  official's recommendation, appropriate justification will be provided to the rating official. 

(d) The pay pool panel's decision is final unless the employee requests reconsideration by the next higher official to the pay pool manager. That official would then render the final decision on the grievance.
 
Any changes to the official appraisals and/or resulting compensation (GPI, CRI, or CA) will be documented on the CCAS Salary Appraisal Form and entered into all appropriate records.  Copies of all corrections will be provided to the employee.
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