                        Acquisition Workforce Demo Project

                         Position Requirements Document

I.  Organization information: Program Executive Office for Ground Combat and Support Systems.  Exercises full-line management authority and responsibility for development, acquisition, fielding and support of assigned combat vehicles/ systems/programs and ancillary equipment.  Plans, direct and controls associated TACOM resources to ensure effective utilization for program accomplishments.  Coordinates, integrates, leads and directly controls subordinate PMs.

II.  Position information:

PROGRAM MANAGEMENT OFFICER, NH-0340-IV.   

III.  Duties:

Serves as Director, Business Management, for the Program Executive Office,

Ground Combat and Support Systems (GCSS).  Acts as principal advisor to the PEO

on all business matters pertaining to the development and production programs

under the auspices of the PEO.  The programs include the Artillery Munitions

Systems (ARMS), Crusader, TMAS and JLW.  Exercises complete program responsibility and authority for the oversight of Budgeting, Program Analysis, Acquisition, Operations Research/Cost Analysis, and Information Management/Office Automation.  Performs extensive communications and coordination with PMs, RDE Centers, MSCs, MACOMs, HQDA, OSD and system contractors.  Plans, directs, coordinates and reviews the work of personnel through grades GS-14.

IV.  Factors:

Factor:     1. - Problem Solving                Level IV.   

Work is timely, efficient, and of acceptable quality.  Completed work meets

project/program objectives.  Flexibility, adaptability, and decisiveness are

exercised appropriately.

Defines, establishes, and directs organizational focus (on challenging and

highly complex project/programs). Identifies and resolves highly complex

problems that cross organizational boundaries and promulgates solutions.

Resolution of problems requires mastery of the field to develop new hypotheses

or fundamental new concepts.  Assesses and provides strategic direction for

resolution of mission critical problems, policies, and procedures.  Works at

senior level to define, integrate, and implement strategic direction for vital

programs with long-term impact on large numbers of people. Initiates actions to

resolve major organizational issues. Promulgates innovative solutions and

methodologies.  Works with senior management to establish new fundamental

concepts and criteria and stimulate the development of new policies,

methodologies, and techniques. Converts strategic goals into programs or

policies.

Factor:     2. - Teamwork/Cooperation           Level IV.   

Work is timely, efficient, and of acceptable quality.  Personal and

organizational interactions exhibit and foster cooperation and teamwork.

Flexibility, adaptability, and decisiveness are exercised appropriately.

Leads/guides/mentors workforce in dealing with complex problems.  Solves broad

organizational issues. Implements strategic plans within and across

organizational components. Ensures a cooperative teamwork environment.

Leads/guides workforce in achieving organizational goals. Participates on

high-level teams. Is sought out for consultation.

Factor:     3. - Customer Relations             Level IV.   

Work is timely, efficient, and of acceptable quality.  Personal and

organizational interactions enhance customer relations and actively promote

rapport with customers.  Flexibility, adaptability, and decisiveness are

exercised appropriately.

Leads and manages the organizational interactions with customers from a

strategic standpoint.  Works to assess and promulgate political, fiscal, and

other factors affecting customer and program/project needs.  Works with customer

at management levels to resolve problems affecting program/projects (e.g.,

problems that involve determining priorities and resolving conflicts among

customers' requirements).  Works at senior level to stimulate customer alliances

for program/project support.  Stimulates, organizes, and leads overall customer

interactions.

Factor:     4. - Leadership/Supervision         Level IV.   

Work is timely, efficient, and of acceptable quality.  Leadership and/or

supervision effectively promotes commitment to mission accomplishment.

Flexibility, adaptability, and decisiveness are exercised appropriately.

Establishes and/or leads teams to carry out complex projects or programs.

Resolves conflicts.  Creates climate where empowerment and creativity thrive.

Recognized as a technical/functional authority on specific issues.  Leads,

defines, manages, and integrates efforts of several groups or teams.  Ensures

organizational mission and program success.  Fosters the development of other

team members by providing guidance or sharing expertise.  Directs assignments to

encourage employee development and cross-functional growth to meet

organizational needs.  Pursues personal professional development.

Factor:     5. - Communication                  Level IV.   

Work is timely, efficient, and of acceptable quality.  Communications are clear,

concise, and at appropriate level.  Flexibility, adaptability, and decisiveness

are exercised appropriately.

Determines and communicates organizational positions on major projects or

policies to senior level.  Prepares, reviews, and approves major reports or

policies of organization for internal and external distribution. Resolves

diverse  viewpoints/controversial issues.  Presents organizational briefings to

convey strategic vision or organizational policies.

Factor:     6. - Resource Management            Level IV.   

Work is timely, efficient, and of acceptable quality.  Resources are utilized

effectively to accomplish mission.  Flexibility, adaptability, and decisiveness

are exercised appropriately.

Develops, acquires, and allocates resources to accomplish multiple

project/program goals.  Formulates organizational  strategies, tactics, and

budget/action plan to acquire and allocate resources.  Optimizes, controls, and

manages all across projects/programs.  Develops and integrates innovative

approaches to attain goals and minimize expenditures.

V.    Staffing KSA's

Skill in interpersonal relations

Ability to gather, analyze, and present facts

Ability to work cooperatively as a member of a team

Knowledge of program planning and budgeting cycles

Ability to identify problems and develop innovative solutions

Ability to execute projects and/or studies within established financial and time

constraints

Ability to communicate orally and in writing

Ability to advise others

