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CMD Kick-off Conference Call 1
Objectives

• Provide an overview of GFEBS
• Introduce you to future state GFEBS processes
• Familiarize you with key deployment activities, roles 

and responsibilities
• Explain your role in assisting with GFEBS 

deployment 
– You will help prepare your organization for this scheduled 

deployment

Wave 5 go-live is 1 April 2011
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Agenda

• Overview of Call Series
• GFEBS Leadership Comments
• GFEBS Overview
• Your Responsibilities
• Lessons Learned
• Conclusion



Overview of Call Series

Ms. Melissa Scott
GFEBS Communications Team
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GFEBS Leadership Comments

Ms. Kristyn E. Jones
Director, 

Financial Information Management
Office of the Assistant Secretary of the Army 

(Financial Management & Comptroller)
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You Are Here Because …

• GFEBS is important to our Army and coming to your 
organizations

• Command change management agents are essential
• You have been selected by your command to be the 

Change Management Deployment (CMD) point of 
contact (POC) or alternate 

• Your organization will rely on you to –
– Understand deployment strategy and deployment events 
– Receive and communicate information  
– Monitor and oversee progress to go-live

GFEBS Project office 
will support you continuously 

through CMD Network
3/8/2010 6
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Implementing GFEBS Requires 
A Partnership

• Partnership among all organizations going-live and the 
GFEBS Project Team

• GFEBS Project Team is responsible for --
– Explaining the implementation strategy and plans
– Developing and presenting training 
– Conducting data coordination and conversion
– Providing initial operational support

• Organizations going-live are responsible for –
– Learning about GFEBS
– Identifying their training requirements and getting end users  

to training 
– Providing their data

Your participation is essential!
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The Partnership 
Begins With The CMD Network

• Partnership includes:
– More than 100 CMD POCs from commands in this Wave
– More than 400 other CMD POCs in Waves 1-4 
– GFEBS Project Team

• Reach out to them -- share experiences & lessons learned

• Participate in monthly CMD conference calls
– Participation is mandatory 
– Discuss current deployment activities 
– Answer questions and provide guidance

You are not alone! 



Overview

COL Pat Riley, USA
Director, Deployment & Transformation

General Fund Enterprise Business System
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3/8/2010 10

Overview --
We Will Discuss

Success requires gaining organizations 
to fit their pieces together

This is not business as usual!

As of  31 Dec 2009

Goals

Change 
Management

Situation

Solution



3/8/2010 11

Do you manage an
organization, program

or project?

Do you employ 
civilians or 

contractors?

To learn about 

GFEBS!GFEBS !

NOTICE 
GFEBS Is In Your Future If …

As of  31 Dec 2009

GFEBS
is in your 

future!
GFEBS
is here!
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Goals  

• Provide decision support information to sustain 
Army warfighting capability

• Provide analytic data and tools to support the 
Army enterprise 

• Reduce the cost of business operations 

• Improve accountability and stewardship

Enable decision-makers across the Army to –
• Better capitalize on the resources we have
• Better determine and justify the resources we need

As of 5 Jan 2010

Presenter
Presentation Notes
 To sustain warfighting capability in era of persistent conflict, Army  Adopted ARFORGEN process, i.e., Cyclical Readiness Model  Because Soldiers and equipment are NOT free goods, Army moving from culture of consumption/spend any amount to achieve outcomes to cost-management to sustain warfighting capability—GFEBS is essential Institutional Adaptation – align functions and fiscal authorities in order to most effectively and efficiently generate trained and ready forces within available resources and preserve the All Volunteer Force Eliminates re-entering, over-processing and then reconciling same/similar data among multiple systems – available in real-time to all authorized users  Enables unqualified audit opinion on annual financial statements with respect to Army General Funds– gives credibility to future budget proposals“The primary GFEBS objectives are to improve performance, standardize business processes, ensure capability exists to meet future needs, and provide the Army’s decision makers with relevant, reliable, and timely information.  GFEBS will require significant integration with other systems to support installation or activity level, major command, and departmental accounting, finance, cost and reporting operations.  With more than 79,000 end-users across the world – GFEBS will be one of the world’s largest enterprise financial systems.”     Source:  GFEBS Concept Design Document (CDD)
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Secretary of Army And Chief of Staff 
Objectives For 2010

a.Support the Accomplishment of Our Strategic Objectives in Iraq 
and Afghanistan

b.Continue Efforts to Restore Balance
c.Sustain Soldiers, Civilians and Families
d.Establish an Integrated Management System for Army Business 

Operations
“Effective stewardship requires an integrated management system 
for the Army’s business operations, and reformed acquisition and 
requirements processes.  It also requires an information 
architecture that provides decision makers with timely and 
accurate information and efficient data management and 
automation processes.  With these systems in place, we can 
generate the most capable and ready Army at the best value for 
our country.” 

e.Implement the Army Leadership Strategy
f. Refine the Army of the 21st Century

Memorandum, Subject: Calendar Year (CY) 2010 Objectives, 
Jan 15, 2010, from Secretary of the Army and Chief of Staff
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Vice Chief of Staff Army
To All Senior Army Commanders 

“We need integrated 
enterprise-wide data 

for informed 
decisions. GFEBS will impact … 

every organization in 
your command that 

prepares a budget or 
manages funds to 
accomplish their 

mission. 

GFEBS integrates 
financial, real 

property and cost 
data with related 

output and 
performance data … I ask that you and 

your leaders embrace 
the initiative and 
allocate “can-do” 

individuals to 
serve ….”

As of  31 Dec 2009

Presenter
Presentation Notes
Implementation: -- has leadership support-- requires GFEBS to provide the capability to implement -- requires commands to provide pro-active support including getting staff identified and trained, and migrating data  HISTORY: May 2004 -- OSD approved funds for “blueprinting”  June 24, 2005 -- VCSA (Gen. Cody) approved Milestone A for development June 27, 2005 -- awarded contract with options into FY 2011  Accenture is system integrator  SAP’s Enterprise Resource Planning (ERP) system  solution July 10, 2006 –  technical demonstration at Ft. Jackson  March 14,  2008 – Received Milestone B approval Oct 1, 2008 -- Release 1.2 was live implementation with focus on single organization - 	IMCOM Garrison, Ft Jackson Apr 1, 2009 – Wave 1 Go-live Ft Stewart, Jackson and Benning May 30, 09 – Pass Milestone C 
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Where We Are and … 
Where We Are Going

As of  31 Dec 2009

GFEBS Solution

 Involves maintaining many systems 
 Requires many costly interfaces  
 Requires entering data in several systems 
 Inhibits efficient sharing of data 
 Impedes producing comprehensive and 

accurate decision data 
 Hinders responding timely to questions
 Requires time-consuming and costly 

reconciliations 

Current Situation
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System View (SV) 1

SAP  

 Implements a single web-based system  
 Standardizes processes Armywide
 Implements standard data structures
 Records transactions in real-time and 

provides real-time access to data
 Integrates financial and non-financial/ 

performance data from functional areas 
 Applies commercial-off-the-shelf (COTS) 

Enterprise Resource Planning (ERP)
 Applies DOD Standard Financial Information 
Structure (SFIS) line of accounting and Real 
Property Inventory Requirements (RPIR)

Presenter
Presentation Notes
Within the current system:  The high rework rate and redundant data entry required by the financial processes are driving overall costs skyward. Time and effort are stolen from our personnel by double and sometimes triple-tasking.Just as a weapon system can become dated and outmoded, so has the Army’s financial management system. There is a need to implement the newest technologies and clean out the kinks of the older system in order to increase the Army’s efficiency and to enable a 21st century Army.GFEBS will ultimately replace 80% of the currently overlapping and redundant functionality of the Army’s financial portfolio, which you saw in the original SV-8 diagram. With GFEBS, users will have full visibility of the Army’s financial system thus allowing improved financial, asset and real property management.
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General Fund Enterprise Business System 
Solution

• Commercial Off-the-Shelf (COTS)
– Configure and not custom-building software
– Provides ‘best practices’ inherent in software
– Enables system updates and enhancements without re-writing code 

• Enterprise Resource Planning (ERP) Systems
– Integrates and optimizes business processes across the enterprise
– Includes most business processes for an optimized solution
– Enables sharing of common data among all business processes 

• SAP’s Product
– The most widely used ERP solution in the world
– Customers include DLA, Navy, NASA, IRS, Wal-Mart and Daimler AG 

• Benefits Include --
– Complies with over 1,100 accounting and real property requirements
– Enables transformation to a cost culture 

Capitalizing on COTS and ERP benefits requires 
accepting business process changes 

As of  31 Dec 2009
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General Fund Enterprise Business System
Overview

Transactions Reports & 
analyses

As of  31 Dec 2009

…  provide essential data 
to transform the Army 
to a cost culture

GFEBS will process 
a million transactions

a day and …

Army Reserve
Army 

National Guard
Active Army

Presenter
Presentation Notes
GFEBS development activities organized around  6 business process areas on left of diagram GFEBS is a web-based systemAll users across the Army draw common data from and record transactions in the ERP Central Component (ECC) Once a transactions is entered, the data are simultaneously available for all related actions in real-timeGFEBS solution also includes a data warehouse, i.e., Business Intelligence module, which maintains data over time for analyses – and supports decision-making across the staffs and the Army.  
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More Than 
A New Accounting System

As of  31 Dec2009

What is the condition of building 
B? What are the

Implications if we move ….?

• How much did we get from 
org. C for maintenance? 

• What is the status of the 
maintenance work?

Prepare a Purchase Request to do…. 
Approve it. Check on funding.

Includes users from across the Army –
Not just resource management and accounting users

What is the total cost for the same type
of active or RC BDE over 6 years?

Do we have enough money to do 
xyz? What is our funding status?

Do our business processes enable 
an unqualified audit opinion ?

Presenter
Presentation Notes
GFEBS:  produces and integrates data efficiently and effectively  supports decision-makers – leaders and managers -- in most functional areas, and up & down the chain-of-command GFEBS’ six business process areas: 1) Funds Management / Budget FormulationBudget Formulation is below HQDA levelFunds Management of General Funds2) Property, Plant and EquipmentReal Property, Maintenance, Equipment/Assets, Environment Liabilities3) Spending ChainInitiate purchase requisition and check funds, record obligation, manage goods and services receipts and process disbursementLogistics integration / inventory management4) Reimbursables Execute order management; eliminates need for MIPRS among Army usersProcess accounts receivable5) Cost ManagementFull Costing Focused with HQDA Brigade Focus, Starting with IMA Services / SSP’sPayroll & Travel Interfaces6) FinancialsGeneral ledger accounting (USSGL)Workflow Journal Voucher Approval Process Financial Statement reporting to departmental levelMonth end/ Year End Closing Process
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Army TOE & TDA
Or States

HQDA

Corps Corps

DivisionDivision

BrigadeBrigade

Army Commands Army Service 
Component Commands 

By 
Organization

Functions Activities
Tasks Services

Systems Training

Missions 

Deployments

By Use

Sub-cmd Sub-cmd

Army Force Generation Model –
ARFORGEN

Three operational readiness cycles

AVAILABLE
Force 
Pool

READY/
TRAIN 
Force 
Pool

RESET
Force
Pool

Appropriations

Budget Activities

Budget Activity Gps 

Projects 

Systems

Commitments-Obligations-
Expenses-Disbursements

Sub-Activity Gps

By Funding

Flexible and responsive to enterprise and local decision-makers 
by integrating  financial, cost and related output data  

GFEBS Enables 
Many Different Analytic Views

As of 25 Aug 2009

Presenter
Presentation Notes
GFEBS provides the flexibility to –View and analyze data from many different perspectives as illustrated hereSLICE AND DICE data to meet specific needsGFEBS solution recognizes the fact that decision-makers are generally in functional/operational organizations across the ArmyManagers and leaders need to learn how to use GFEBS and data in GFEBS to meet their decision support needsGFEBS provides much more than current expenditure data – it provides cost data ( see next slide)
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GFEBS Processes 
Apply Universally Across the Army 

As of 30 Sep 2009

Cost Management
Financials

Funds Management &
Budget Formulation

Spending Chain

Property, Plant 
& Equipment

Reimbursables

Use specific function 2

Enter transaction, e.g., 
create Purchase Request

1

Simultaneous availability
and sharing of data with 
all related records

3

Logistics
Personnel

Procurement

Army 
National Guard

Army 
Reserve

Active
Army

4 Interface with 
Standard Procurement 
System (SPS) For 
Purchase Request

Presenter
Presentation Notes
Reason for deletion:  We’ve already said as much in previous charts.GFEBS applies across all Army organizations.  End users enter transactions through their PC, e.g., Purchase OrderGFEBS automatically, simultaneously checks for controls and, if valid, enters appropriate data from the Purchase Request in all other relevant modules.Periodically, data are transferred from the real-time ECC to the business warehouse, Business Intelligence (BI), which also includes analytic and reporting capabilities.Additionally, Master data (e.g., vendor names, addresses, etc.) and transactional data from other systems are imported into ECC; and other data (e.g., output/ performance data) are imported into BI to support cost management and other analytic and reporting needs.       Examples of input from other systems include:Defense Civilian Pay System Standard Procurement System - The Department of Defense's Standard Procurement System (SPS) program was created to bring the advantages of automation and standardization to the procurement process throughout DoD. 
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First Year Evaluation:
Successful 

$1.2 billion obligated in FY 2009
• 99% successful obligation rate
• 98% successful disbursement 

rate for nearly $500M 
• ~ $100k expiring funds left 


~1 million transactions (~ 69 million 
steps) processed successfully

• 192,484 with Funds Control Module 
(FCM) with 98.9% success rate

• 15,290 DTS Travel Voucher 
transactions with 95% success rate 

• 32,107 DTS Travel Authorization 
transactions (821) - 99% success rate 

• 4,853 PRs created  99% success rate



Twelve fiscal months and three 
fiscal quarters successfully closed



FY 2009 year end -- proprietary and 
budgetary accounts balanced



$0 Negative Unliquidated Obligation   
(NULO)

$6M Unmatched Disbursement (UMD)



FY 2010 available to process 
transactions at 12:01 AM on 1 October



Operational with 1,500 
users at 21 organizations  


As of 18 Nov 2009

99+% system availability

Less than 10 second average 
response time for ~99% of on-
line transaction processing

0 Standard Procurement System 
(SPS) IDOCs at year end, i.e., no 
contract interface errors
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Lessons Learned From Experience
And Key Actions Taken

Using chain of command to inform and actively engage all levels 
of the Army in the deployment process

 Lengthened deployment timeline to 15 months for each “Wave”
Created a GFEBS “Deployment and Transformation” Team
Developed an integrated management schedule for deployment 

activities of both the program office and gaining organizations
Implemented “Power User Program”
Improved and proactively managing End User role assignment 

process
Redesigning and revising end user training materials
Revised way we engage organizations to collect and prepare data

Successful implementation requires actions by both  --
the program office and the gaining organizations

Presenter
Presentation Notes
Using the chain of command: Letter from VCSA  and GFEBS EXORD provide direction to all commands Executive briefings being delivered to all Army Command (ACOM), Army Service Component Command (ASCC), Direct Reporting Units (DRU) as well as local commanders “Council of Colonels” actively manages, tracks and reports monthly on Command progress Lengthened the deployment timeline to 15 months for each “Wave”Created a GFEBS “Deployment and Transformation” Team to integrate and oversee all dependent 	activities for a successful deployment and subsequent transformationDeveloped an integrated management schedule (IMS) for deployment activities of both program 	office and the gaining organizations-- Includes identification of dependent activitiesImplemented “Power User Program” Develops command expertise to successfully deploy and support GFEBSImproved and proactively manage End User role assignment processSite Visits develop the foundation of knowledge to ensure supervisors understand and are ready to complete the role assignment processRedesigning and revising End User training materialsConducted a Training Review Panel -- Implementing recommendations in Computer Based Training (CBT) and Instructor Lead Training (ILT)Revised the way we engage organizations to collect and prepare data Clarified the data needs and developed a comprehensive data collection processConducted “Data Prep Summit” to prepare the organizations to complete their data collection tasks



Deployment And Change Management  
Key Events

D-15mo D-14mo D-11moD-13mo D-12mo D-10mo D-9mo D-8mo

• Overview/Transformation/Deployment 
• Business Process Workshops
• User Assignment Working Session
• Request Site Readiness Team POCs
• Present MOA with Integrated Master Schedule (IMS)
• Discuss technical requirements

• Establish Change Mgmt 
Deploy (CMD) Network

• Discuss responsibilities of 
CMD Network Member

• Provide Intro/Change Mgmt/ 
Deployment/Training, etc 

• Intro for Command 
Leadership 

• Request command 
support

Preliminary
Site 

Assessment
@ GFEBS
Cmd Executive
Briefing •CMD Kick-Off 

Conference CMD  call CMD  call CMD  call CMD  call CMD  call CMD  call

Supervisors assign roles to end users

@ Onsite
@ GFEBS

Data collection and preparation

Site Visit
• Site Exec Briefing
• General Session
• Business Processes 

@ Onsite

As of 18 Feb 2010

@ GFEBS

Power user
call

Power user
call

Power user
call

Power user
call

Power user
call

Power user
Training

Power user
nominations
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Presenter
Presentation Notes
This slide summarizes the events from 15 to 8 months prior to implementation



D-7 mo D-6 mo D-3 moD-5 mo D-4 mo D-2 mo D-1 mo Go Live

CMD  call CMD  call CMD  call CMD  call CMD  call CMD  callCMD  call CMD  call

Change 
Discussion 

prep for 
Supervisors

Supervisors 
conduct 
Change 

Discussions 

Power user
call

Power user
call

Power user
call

Power user
call

Power user
call

Power user
Training

@ GFEBS

Users 
register
in ALMS

Lock roles
& load 
course
in ALMS

Cmds 
provide User 
Assignments

On-site & 
@GFEBS

O&S activities

On-site

Pre-deployment 
activities

On-site & 
@GFEBS

On-site

End users take Computer Based Training (CBT)
Instructor Lead Training (ILT)

Deployment And Change Management 
Key Events (cont)

Data collection- conversion Data 
conversion

Mock 
conversion

Master data
cleansing

@ GFEBS On-site

Go Live

STOP

As of 23 Feb 20103/8/2010 24

Training mandatory 
for system accessPower users 

support

Presenter
Presentation Notes
This slide summarizes the events from 7 prior to implementation to the first month after implementationIt is important to point at that end users must complete ALL training or else they will be unable to access GFEBS
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GFEBS Is 
Transforming the Army  

• New system with analytic tools and capabilities
• New business processes
• New data concepts and structures
• New roles, skills and knowledge for end users

GFEBS will transform financial management and 
also management practices in many functions

As of  29 August  2009
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Implementing Change 
Is Not Easy 

• Introduction of significant 
change requires time for 
users to absorb it  

• During this time, 
performance initially 
declines  

• Change Management can 
reduce both the depth and 
the duration of the dip

Change Curve

Time
Go-live +9-12 

months
+18-24 
months

Old
Performance
Level

Pe
rf

or
m

an
ce

“Valley of 
Despair”

As of 31 Dec 2009

Change Management 
Is very important
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GFEBS Change Management
Approach

• Recognizes that resistance is a natural part of the change process, 
but can be reduced 

• GFEBS Change Management approach applies activities to reduce 
resistance, including:

– Development of leadership alignment around GFEBS
– Development of sponsors and change agents for GFEBS
– Communications to create awareness of GFEBS and understanding of 

its impacts
– Role and job alignment consistent with GFEBS business processes
– Training and performance support to prepare people to use the new 

system and perform new business processes
– Continual engagement among the various GFEBS teams and their 

counterparts in each organization 

CMD Network members regularly update their leadership 
on the status of the Project to foster leadership support
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GFEBS Change Management
Examples

• Leadership Alignment
– Execution Order (EXORD)  
– Command Executive Briefing
– Memorandum of Agreement

• Sponsors and Change Agents
– Executive Steering Committee (ESC) & Council of Colonels (CoC) 
– Change Management Deployment Network

• Communications
– MilWiki
– GFEBS Mailbox: gfebs.info@us.army.mil

• Role, Job & Organization Alignment
– User Assignment Activities 
– Supervisor Workshops
– Change Discussion Workshops

• Training and Performance Support
– Instructor Led Training, Computer Based Training courses
– Job Aids, Online Help Procedures

Presenter
Presentation Notes
Provided are just a few examples of how the Change Management Approach is implemented.All these examples contribute to support, communication, and understanding of all impacted individuals of the GFEBS project.
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GFEBS Goals -- Consistent With 
Secretary of Defense Gates’ Observations

“The responsibility of this department first and foremost is to 
fight and win wars – not just constantly prepare for them.

“It is simply not reasonable to expect the defense budget to 
continue increasing at the same rate it has over the last 
number of years. We should be able to secure our nation with a 
base budget of more than a half a trillion dollars – and I believe 
this budget focuses money where it can more effectively do 
just that. 

“As you consider this budget and specific programs, I would 
caution that each program decision is zero sum: a dollar spent 
for capabilities excess to our real needs is a dollar taken from 
a capability we do need – often to sustain our men and women 
in combat and bring them home safely.”

Secretary of Defense Robert Gates
Opening Statement to the 
House Armed Services Committee
May 13, 2009
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General Fund Enterprise Business System
Leadership Information

Mr. Gary Winkler
Program Executive Officer for 
Enterprise Information Systems

COL Simon L. Holzman
GFEBS Project Manager

Ms. Kristyn E. Jones
Director, 
Financial Information Management 
COL Pat Riley, USA
Director, Deployment & Transformation
Mr. Roger A. Pillar
Director, Functional Program

24 Feb 2010

LTG Edgar E. Stanton III
Military Deputy for Budget

Assistant Secretary of the Army (Financial Management & Comptroller)

Robert M. Speer
Principal Deputy 

www.gfebs.army.mil

A collaborative team of ASA (FM&C) and PEO-EIS 



Your Responsibilities
As

CMD POCs

Mr. Frank Distasio
GFEBS Communication Team
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As The CMD Network Member 

• You are the CMD POC for your organization and you 
will work with Command leadership and the GFEBS 
Project team to --
– Provide accurate information on GFEBS and coming 

deployment actions
– Assist with setting up the Site Visit
– Notify supervisors of need to participate in Business Process 

and User Assignment Workshops during Site Visit
– Identify other members of Command’s Readiness Team
– Schedule training facilities ASAP
– Learn about the Integrated Management Schedule (IMS) and 

your responsibilities for tracking progress and reporting 
monthly to your higher headquarters on status 

You are a key player for a successful 
and smooth transition
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Lessons Learned 

From Command Perspective 

Mr. Barry Hoffman
Director, Finance & Accounting

DCS G-8, HQs TRADOC
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Lessons Learned

• Supporting Site Visits and Engaging the Leadership
• Actions and Communications from the Field 

– Site Readiness Scorecards/Executive Dashboard
– Policy Changes vs. GFEBS Functionality
– Championing Functional Issues and Requirements

• Coordination with other ACOMs/DFAS/HQDA
– BRAC and Multiple Tenant Activities
– Mission and Installation Contracting 

• Supporting the GFEBS Project Team
– Full-time SMEs dedicated for 12-24 months (Long-term)
– O&S Rotation/Training Opportunity (Short-term)
– Accenture Personnel and Government SMEs
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Lessons Learned

• Development of Power Users
– Build GFEBS Expertise by developing Competent, Confident, 

and Capable Users
– TRADOC Mentor Program
– ECC Sandbox
– Long-term Goal is to become Self-sufficient and Self-

sustaining  

• Managing the Culture Change and New Processes 
– Funding for potential over-hires, over-time, etc.

o CBT and ILT training
o CONOPS and Workarounds

– Civilian Payroll (ATAAPS and DCPS) 
– Cost Management (Budget, PAE, DASA-CE)
– ABO and Funds Distribution
– Hard Stop (Commitments and Obligations)3/8/2010 35



Conclusion

Ms. Melissa Scott
GFEBS Communications Team

3/8/2010 36
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Call 1 Objectives Review

• Today’s presentation was designed to familiarize you 
with the following:
– Wave 5 CMD Kick-off Call Series
– GFEBS Overview
– Deployment Strategy and Approach
– Your responsibilities as a CMD Network member
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