Information Paper
Subject: Resource Management Tool (RMT)

1. RMT, along with its customized Enterprise On Line version, is a web-
enabled suite of resource management software that integrates Financial
(Program, Budget, Funding and STANFINS Accounting) and Manpower
(Authorizations, Force Structure and Personnel) data in a single package.
Current budgeting, manpower distribution, workload forecasting and
performance measurement do not work as an integrated process resulting
in sub-optimization. The Army Workload and Performance System
(AWPS) provides a data environment in which all elements of Army
business operations — requirements, budgets, human capital, resource
allocation, and performance measurement — are integrated to support
decision making, process improvements and transformation of the Army
business enterprise.

2. The RMT suite is comprised of 10 modules
Program/Budget Formulation

Funding Letter Distribution

Funds Control

Budget Execution Funding Adjustment
Obligation Plan

Budget Execution

Joint Reconciliation Review
Manpower

Requirements Identification and Prioritization
Enterprise Reporting

3. Benefits:

e Financial Management
o0 Provides for real-time visibility of commitment data
0 Generates cash flow projections
0 Reconciles Payroll, Personnel and Authorizations
e Business Management
0 Reduces need for direct DFAS personnel support
o0 Captures the Contractor Workforce
e Productivity
o Standardizes business rules
o0 Enables real time enterprise reporting and decision making
e Streamlined Processes
o0 Integrates the Acquisition and Funding process
0 Integrates Budgeting, Funding and Account
0 Web-enables Joint Review & Reconciliation



O Integrates personnel, requirements and organizational
structure as part of Global Force Management

4. Current Operational Locations
e RMT is currently operational at the following Commands:

o TRADOC USAREUR

0 USARC USARPAC

o ACA NETCOM

o USMA USASOC

0 ARNORTH G1(MPA)

o JIEDDO FORSCOM —(June)



