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1.0 Scope

1.1 Identification
This User Manual applies to the web-based Senior Rater Potential Evaluation (SRPE) application.

1.2 Application Overview

whereas the Total Army Personnel Evaluation System (TAPES) and the various personnel demonstration
projects evaluate the quality of performance associated with the current duties and contributions to the

Management Information System (CAPPMIS).

The Defense Acquisition Workforce Improvement Act (DAWIA) responded to the need for increased
emphasis on the development of a better-qualified and more professional AL&T Workforce. The SRPE
supports this goal by helping workforce employees identify their leadership strengths and weaknesses in
regard to a set of competencies needed by professionals. )

Secondly, Section 1733(a) of the DAWIA requires that the best-qualified individuals, whether military or
civilian, be selected for acquisition positions. By evaluating and documenting the leadership potential of
civilian employees, the SRPE provides a document that allows selection boards to more easily and
equitably compare a civilian candidate’s leadership potential with that of a military candidate, as
documented on the Senior rater section of the Officer Evaluation Report (OER). Selecting
officials/boards will also use the SRPE to evaluate the leadership potential of candidates for civilian key
leadership positions in the AL&T Workforce. ,
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3.0 SRPE Application Access

3.1 User Access

If your information is currently maintained in the CAPPMIS Database, you are automatically qualified to
be a SRPE application user. If you have already created a login account for use within CAPPMIS

| Individual Development Plan/Continuous Learning (IDP/CL) or Acquisition Career Record Brief
(ACRB) modules then you may use the same login name and password for the SRPE module. However,
if you do not currently have an account in any of the previously mentioned modules, you have forgotten
your login name or password or not in the CAPPMIS Database then follow the sections below.

3.1.1 Creating a New Account for individuals already in the CAPPMIS Database

_ - [ Deleted: Final Draft

Deleted: |
<#>Go to the CAPPMIS Homepage at
/ https://rda rdaisa army mil/cappmis/

~

1. From the CAPPMIS Homepage at https://rda.rdaisa.army mil/cappmis/, click on the SRPE

button,

2. You will be taken to the main Iogln screen for SRPE, click on the link below the login screen
titled, “NEW USERS:Click here to create YOUR Login name/Password.”

3. The link will take you to a page with a field to enter in your Social Security Number (SSN).
Enter your SSN (without dashes) in the text field and click the “Submit” button.

4. You will see a screen like figure 1. You will be required to completely fill in all the text fields.
Click the, “Submit” button.

5. A confirmation page displaying login name, password, your question, hint, and answer, will be
returned from a successful submission. The confirmation screen will also contain “Login”
button, which will re-direct you to the application you are trying to access.

<« / From here you are provided with a link to
/ the IDP/CL, ACRB, and SRPE
\ﬁ\" " { Deleted: <#>you will receive a
qﬂ message as follows: “YOUR

USERNAME AND PASSWORD
;‘\\\‘\ WERE NOT FOUND ON OUR

iy DATABASE” |

“1%“}\ i | <#>You will then be given the

i) \\\ ) instructions for getting an account

[ \‘ Please refer to section 3 1 1 to create a
hy \ \ new account
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Deleted: <#>the
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Deleted: <#>click the submit button,

| NAME: John Doe,

LOGIN NAME: doej

*Enter the username you wish to use for the ACRB IDP and SRPE.

PASSWORD:

*Enter your new password here.

RE-ENTER PASSWORD:

*Re-enter your new password here.
QUESTION: | What is my mothers maiden name?

*Enter a question to be asked to yourself should you forget your login name and
password. You will be asked the above QUESTION and if you supply the correct
ANSWER below, your password will be emailed to you.

*Example: What is my oldest son's first name followed by his birth month?
HINT: |

*Enter a hint that will help you answer the question above should you forget your
password.

ANSWER: |

*Enter the answer to the question above. This is the answer that you will have to supply

\\
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https://rda.rdaisa.army.mil/cappmis/�
https://199.10.61.86/rdaweb/cappmis/idp/idpprod/new_capuser_check.cfm?app=srpe�

should you forget your password before your password can be emailed to you.

Figure 1 Create New Login Name and Password Screen

3.1.2 Creating a New Account for individuals not in the CAPPMIS Database

_ - [ Deleted: Final Draft ]

P { Deleted: SRPE Employees ]

pmis/,

1.__From the CAPPMIS Homeiaie at https://rda.rdaisa.army mil/cappmis/index htm,clickonthe <« _- ‘{Deleted: https:/rda rdaisa army mil/cap

SRPE button,
2. You will be taken to the main Iogm screen for SRPE; click on the link below the login screen
tltled “NEW USERS: C|IC|( here to create YOUR Login name/Password.”

'the field and click the “Submit” button. You will get a message saying, “No record was found for ' \\\\ R {De,eted: page

the SSN you entered” (figure 2).
4.__You need to print a blank ACRB at https://rda.altess.army.mil/cappmis/acrb _ins/blank.pdf. You -«
will then fill-out the blank ACRB with an ink pen as instructed on the instructions page provided
on https://rda.rdaisa.army mil/cappmis/acrb_ins/.
5. After you have completed filling in the ACRB, you will need to contact your local Acquisition
Career Manager (ACM) for an ACRB submission. Your designated ACM can be found at

http://asc.army.mil/contact/acms.cfm

LS .
AR \[Deleted.)

CAPPMIS

NEW PASSWORD REGISTRATION

Login Name and Password Registration for IDP/CL and ACRB

o record was found for the SSN you entered.

1. Please retry using the "Back Arrow" on your browser,

2. Ether CEEATE LOGIN IAWE ATD PASEWOED or follow the FORGOT PASSWOERD process from the
tnait login page.
3. Iyou fail to retneve your password through the FORGOT PASEWORD process, send an email to

rdaisalogin@altess. army. il to request your password. Please uze TOTUE office email account and include your
first, middle, and last name and duty phone number.

4 Tyour 331 15 not in the Army Acquisition database and needs to be added, print and fill in the blank ACER
form (PDF format) following the ACEPR Instructions and forward to your Acqustion Career Manager, An addition
to the Army Acouisition database grants an automatic access to the ACRR and IDP/CL web applications after
establishing vour login name and password.

3. Kyou are a supervisor recuiring access to the IDP/CL Supernsor Module only to perform the superwizor
functions for your Acquisition & Technology Worldorce employee(s), click on IWon-DACK A ddition for addition
to the Ay Acouisition database.

\
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Figure 2 New Password Registration
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3.1.3 Creating a New Account for non-DACM Supervisors and Senior Raters

If you are a non-Acquisition supervisor,only requiring access to the IDP/CL Supervisor Module, click on -~ {De'eted: supervisor ]
Non-DACM Addition Jink, on Option #5 of as shown on Figure2. “ { Deleted: ]
Y o AN ) Deleted: only to perform the supervisor

1. After clicking option #5, a screen will be prompt you to enter your SSN. Click Submit. <‘\\ \\ w functions for your Acquisition &
Technology Workforce employee(s), then

2. You will come to a form, which you will be required to completely fill in and submit. Asterisks

(*) next to each field denote a mandatory field. {De'eted link.on

3. A confirmation page will appear, displaying your login name, password, your question, hint and {Deleted
answer. The confirmation screen will also contain a “Login” button, which will re-direct you to " | Deleted: and follow the instructions on
the IDP/CL login page. Login using your new login name and password. \ \ the pages that follow

\[ Formatted: Bullets and Numbering

3.14 Forgotten User Login or Password Formatted

- -| Formatted: Bullets and Numbering

)
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{ )

L.__From the CAPPMIS Homepage at htps://rda.rdaisa.army millcappmis/index htm, click on the <~ | ]
N o ‘{ Deleted: https://rda rdaisa army mil/cap }

ﬁ )
)

)

)

)

SRPE button, pmis/

2. You will be taken to the main login screen for SRPE; click on the link below the login screen { Field Code Changed
titled, “Forgot Password ??”. ) { Deleted: 2

3. Enter your SSN in the field provided and click the “Submit” button (figure 3). o7

************** - _ | Deleted: Click on the link labeled
- FORGOT PASSWORD Enter in your

« | submit (figure 3)
Please provide your Social Security Mumber for identification purposes. \{ Deleted:
Do not use dashes, slashes or spaces when entering your S5 (e.g. /{ Deleted: 2
123232211 ) /y\[ Formatted: Bullets and Numbering

/' '| Deleted: The next screen,
1, | “FORGOTTEN PASSWORD

'1| REGISTRATION” will provide your

Subrnit | Feset | //’," /| login name, hint and question Follow
i /| the instructions on the
= 1 .
Figure 3, Forgot Password Screen S ,{ Deleted: next )

/| Deleted: page Enter in your answer to

« T : . i ‘/’ “J" /,” | the question you provided during original
4. \'/I'vri]lel gcre;(rtnsbctr\e/z:, foigii\r/\\;voveRrD MAINTENANCE” will provide you your guestion and hint and “ /f/ account creation  If the listed et [24]

. . . . Formatted: Bullets and Numberin
5. Input your answer. If the correct answer is provided then your password will be displayed, ) { - - ng

] o {Deleted ]
3.1.5  Assistance and Problem Reporting {Deleted_ http/asc rdaisa army[w
Users who encounter problems logging into or using the SRPE application should contact their local /i/ [Fiem Code Changed
ACM s for assistance, a list is provided at http://asc.army mil/contact/acms.cfm, / Deleted:

3.2 Levels of Users Deleted: usage of the system is

Deleted: 2

3.2.1 Employee ,/ Deleted: 0

The employee usage of the system is limited to viewing or printing the completed SRPE Evaluation form /' /,
(AAC Form 1) within the SRPE Employee Module. The only aIIowabIe input for the Employees level

Deleted: 06
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Employee Module are contained in Section 6, Employee Module. Deleted: 1
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direct supervision and view/print an employee’s completed SRPE, The Supervisor will utilizethe - [ Deleted: }
Supervisor Module of the CAPPMIS IDP/CL module to perform these functions, more detailed - {De,eted: evaluation J

instructions are shown in Section 4, Supervisor Module.
3.2.3 Senior Rater

The Senior Rater is the primary user of SRPE system. The Senior Rater performs the SRPE evaluations
on their subordinates at the request of the employee’s supervisor. The Senior Raters may also view or

_- { Deleted: performed

Module are contained in Section 5, Senior Rater Module. o {Deleted: on their subordinates
{ Deleted: Internet Explorer (
/

[ Deleted: )

3.3 System Access

/

3.3.1 Systems Configuration /| Deleted: boot

We recommend using Internet Explorer (1.E.) as your Web Browser when opening SRPE Application. K
Prior to beginning SRPE evaluation and Senior Rater Pay Plan Worksheet, you will need to first place )
specific settings to your JE browser; A

Field Code Changed

Deleted: rda rdaisa army mil/cappmis/

= Goto “Tools” /0 pmisl,
= Go to “Internet Options” I
= Click on the “Advanced” Tab 0,
= Scroll down to “Microsoft VM” and y ///,/e

It

= Check, “JIT compiler for virtual machine enabled (requires restart)” Py

!

Formatted: Bullets and Numbering

Deleted: L application

Deleted: system

o
/11| Deleted: re-
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(
(
(
i
/‘/ ’[ Deleted: https:/rda rdaisa army mil/cap
(
(
(
(
(

Deleted: a separate time

Bty
(«,// 1| Deleted: The supervisors” main

As mentioned in the New User Section 3.1, you may access the SRPE system from the CAPPMIS /i 11 | responsibility is to determine which of
homepage at https://rda rdaisa.army.mil/cappmis/index htm py using the “SRPE” button on the left-hand /' 1, /| their employee(s) requires a SRPE

I'| evaluation

: a senior rating

: allotted for the annual rating

o A o O A A U

: For their employees that

!l require SRPES, the supervisor must
ensure their employees’ Senior Rater
performs the SRPE evaluations in the

From the “Supervisor” module of IDP/CL, you may access the Senior Rater module by using the “Link
To SRPE Rater Module” button provided you are currently registered as a Senior Rater. appropriate time frame  The Supervisor

does so by requesting evaluations from
the Senior Rater before the evaluations
are due for the fiscal year

4.0 Supervisor Module

Deleted: The s

4.1  Supervisor’s Responsibilities
Deleted: application

i
Lupervisors are responsible for identifying their employees who require SRPEs, and providing the names |/

)
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, J

of these employees to their designated senior rater. The names must be submitted to the senior rater early |
enough to permit him/her to senior rate the employees within the allotted timeframe, After the request | '/
has been initiated, the supervisor is responsible for ensuring that the SRPE evaluation is completed within

the allocated time frame.

Deleted: 2

Deleted: 0

4.2 Module Overview

/

/ /

//'/{ Deleted:
' /{ Deleted: 253
/,//{ Deleted: 28
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module of the IDP/CL,

Steps to request an evaluation:
1. Log into IDP/CL application and enter the “Supervisor” module
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- {Deleted: Final Draft
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2. Use the “Request SRPE” link (see figure 4) in the same row of the employee for which they are - {Deleted: 3

requesting an evaluation. You will also see a “Not Required” link under the SRPE column, this
signifies that person as not requiring them to have a SRPE due to his grade and pay step. At the

discretion of the Supervisor, he/she may still request for a SRPE by clicking on the “Not { Deleted: 4 J
Required” link. // Pl
3. The “Request SRPE” link leads to the “Supervisor Module/Employee Access Page” (figure §) for - ' E
the selected employee /| Deleted: [AABLANE
Planned | Last IDP | Last IDP | Completed | CL Cycle le | Prorated Total / Deleted: 3
Clik o . J}
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. I
Figure 4 IDP Supervisors Employee List 7?2?;;{ Deleted: on the list ]
1 /(Deleted:, ]
If the employee requiring the evaluation is not listed,then use the “Add Employee” (91 Employee /" { Deleted: then )
button,,You will be prompted to enter the employee’s SSN._If the employee is found in the CAPPMIS - {Deleted: , ]
DB then the individual would be added to the list and the system will automatically return you back to the ~~- {Deleted: the Supervisor ]
Supervisor Module.
- { Deleted: and then follow the [ﬁ
The “Supervisor Module/Employee Access Page” contains a table summarizing the employee’s SN {De'etedi and should then follo(" . "1>g]
information, such as name, position, pay grade, etc., (figure 5). Several options are available for Vi {Deleted: as their IDP employee ]
employees including buttons for requesting an evaluation and for selecting a Senior Rater. A table ofall '\ '\ {Demted: to your list of emp'm{ﬁ
| previous SRPE evaluations requested or performed on the employee is also shown (figure 6). " \\\{ Deloted- an
777777777 \ \\ \ .

\ \ \
\ .
_ \\{ Deleted: |

SRPE EMPLOYEE INFORMATION

bame E \\\\\\{ Deleted: employee access page
R 0 TECHNICAL MANAGER \\{ Deleted: 4

oy o [HE (Darea s

Soicsmoc |

|US Ay Intelligence and Security Command /{ Deleted: 4
[ R 7o 1 B0E PENTAGON /

E-Mail Address
DSM: TPTPTTT ;o

Senior Rater Name/Contact Info A4 BLANK
Ermnail: employee.name@us.army.mil / (’ _
. - . /
| Figure 5 SRPE Supervisor’s Employee Information » ;
,‘ Action J
| )

U A

employee namegus. army.mil ;o

Phone: 39999994899 ;!

Select Senior Rater for MAKELIP PERSON | I = e |
| Wiew/Print 101
| AAC Farm 1

Feguest Evaluation for MAKEUP PERSON | " Withdraw Reguest
| or 10i0

EVALUATIONS LIST | | Deleteq; - Medtfeie

'
'«,//”////,{ Deleted: 253

Period Period Potential B {De|etedi 5 ]
Start End Status Mass | /’
Date Date Range [ /[ Deleted: 2 ]
N . ! ! .
Mo action applicable 0110172004 1213112004 Incamplete (N ’[ Deleted: 0 ]
atthis point Iy ///
Iy ’[ Deleted: 06 ]
e 01/01/2002 12/31/2003 Completad BCOM [
=== | ,/ ,//’/ Deleted: 2 j
Modify Reguest 1y _
ar 0140142002 12/31/2002 Requested by Supenisor i, ,"u//{ Deleted: 1 ]
Withdraw Reguest Iy
Withdraw Reduest 1 // "/,{,’//{Deleted: 108 ]
" " A ;o
Figure § Evaluations List ,/’m,’/ / { Deleted: 0 ]
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printable form of the SRPE evaluation listed in that row. The “Modify, Request” and “Withdraw Request”

links w

42.1
To sele

Modify Request” and “Withdraw Request”. The “View/Print AAC Form_1" option opens the

ill be described fully in the next section 4.3 SRPE Request.

Selecting a Senior Rater
ct a new or change a Senior Rater for an employee, the Supervisor will need to be on the

“Supervisor Module/Employee Access Page” (figure 6). See below for detail steps:

1.
2.

3.

©oo~N G

10.

From the IDP Supervisor Module’s Main Page (figure 4)

Click on the “Request SRPE” link for the employee you want to add or change a new Senior
Rater

After you click the “Request SRPE” link, the system will then take you to the “Supervisor
Module/Employee Access Page”

Select the “Request Senior Rater for AA Blank (Employee)” button

You will be taken to the “SRPE Rater Selection Filter” Screen (figure 7)

The UIC selection will default to Supervisor’s Senior Rater,

o

Click the drop-down menu item if the default UIC criteria is incorrect

Click the “Search” button after you have completed the selection criteria

You will then be taken to a Senior Rater Selection List; select a Senior Rater by clicking on the
Radio button then click the “Select Senior Rater” button

Once a Senior selection your make, you be taken back to the “Supervisor Module/Employee
Access Page” with the new Senior Rater reflected under the “SRPE Employee Information”
Table
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\
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: Withdraw

Deleted

(
(
( Deleted:
(
(

: Modify

o A 0 A L

~
N

_ - | Deleted
will

~
N

: “SRPE Rater Selection Filter”

~
\

) Deleted
N \\[

: to the

{ Deleted:

Employee’s UIC

o

O G 0

SRPE
RATER SELECTION FILTER
COMMAND Selection: HAE - LS Army Acguisition Executive Support Agency LI
ACOUISITION_CORPS Status Selection: HAII ;l
UIC i ORGANIZATION Selection: ﬂ W2 TPAS - AAESA d
Search | Reset |
BACK |
[ Deleted: 2
@ ""’[ Deleted: 0
- - n 1| Deleted: 06
Figure 7 Senior Rater Selection Page ,‘//[ et
g/"//f{ Deleted: 2
Jﬁ/“,"/" { Deleted: 1
”";////'[ Deleted: /08
iy
f/"f/////"/{ Deleted: 0
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Z
| SRPE-USER-MAN-VERSION 1.05 s 11/15/2004



p { Deleted: Final Draft
7 {Deleted: button
!

/’ { Deleted: include
/
"] Deleted: 7
4.3  SRPE Request / {
L //{ Deleted: 6
4.3.1 Requesting an Evaluation 1/ | Deleted: s ... for who you are (" T30]
. . . . ) " Deleted: with the last digit i
To request an evaluation, click on the button, “Requesting Evaluation for Employee XXX”, The button J{ cleted: wihfe ast o ing .. 13
7777777777 ! /’ { Deleted: selected rating year [32]
/
W

to the “New SRPE Request Form” page (Figure 8). This form will contain the name of the employee, the /[ Deleted: a

evaluation period dates, and the name and email address of the Senior Rater to whom the request will be
delivered._lt is critical that you verify the Senior Rater’s email address for correct delivery.

s
—
(N o A

Deleted: to match the fiscal ye( T3

p {Deleted: However, if the actua| 3
,

Deleted: se...,
/{ Deleted: |
,// { Formatted: Bullets and Numbering

e NI e A e A ]
W (W
= = =] =

(N

/ls
J .
4 /{ Deleted: C

business, rules; the rating period:
= Cannot span more thanayear, A {Deleted: today’s date
/ //

= Must be greater than 90 days
= The “To” date gannot be more than 60 days past the current request date, -

If the SRPE is not an annual SRPE (one that does not cover an entire calendar year), itis

the.... fiscal ... fiscal (" 137
90 day

recommended that you not leave less than 90 days within the calendar year unrated. This
ensures that the next evaluation within the calendar year can meet the 90-day minimum length

requirement,

5] ) 8 |

input..., ... [38]
/{ Deleted: you will be relocated to the

—

,’/{ Deleted: the Supervisor

Bl = NEwSRPEREQUESTFORM @ W

Date of Request: |1 /252004 |

|Frnm IDUm jenos {mmiddiyn) To |1 2/3142003 (mmiddhnnny) Evaluation Period is defautted to previous calendar year |

EXTN =Sl - UrERyISOR X Email: SUPERVISOR @us amy.mil
- ocommes NN

Comments

;I ]
Submit Request | Jw‘ Deleted:
I
BAGY | “\ /{ Deleted: 6
i ,’ { Deleted: the supervisor may
!

|
/

@ /|| Deleted: m...r...5...6
v | 7
/ /

Figure 8, Requesting a SRPE ( Deteted: 2
///{ Deleted: 0...06

4.3.2 Modifying Evaluation Request , ‘/{ Deleted: 2
. . . . . . L //| Deleted: 1
To modify an evaluation request, click on the “Modify Request” link in the evaluations list within the | ,r’//{ clete
“Supervisor Module/Employee Access Page” (figure 6). A request form similar to the one in figure §will / /{ Deleted: /08
'" | Deleted: 0...253 ]

— =
(=} ©
— ]
N L - —

open with all the data included from the original/initial request. Incorrect information may be edited or
{Deleted: 28
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- {Deleted: Final Draft

supervisor...them

replaced typed over, and then resubmitted using the “Submit Request” button. This will effectively
_ _ -~ Deleted: Whatever information the
... [42]

Senior Rater notifying him/her of the modified request.

-

4.3.3 Withdrawing Evaluation Request

_ /| Deleted: Withdrawing a request is as
_7 | simpleas

Withdraw a request by clicking on the “Withdraw Request” link provided the evaluations list page .
(ﬁg’u}e’ é) ””””””””””””””””””””””””””””””””” Deleted: a ...begins ...a...as a response
’ to the... first evaluation request, {  T43]

Deleted: ...Senior Rater Evaluation

2

**NOTE: Once the Senior Rater has begun the initial SRPE evaluation yequested by the Supervisor Worksheet ”
then,the ability for Supervisors to modify or withdraw the request will no longer be available. {Deleted_ = - [44]

- J J

/| Deleted: for their subordinates within
the SRPE Senior Rater Module

5.0 Senior Rater Module

, /
/

//{

/

// {Deleted: S
/

’ | Deleted: with the greatest of

used for accessing the SRPE Rater Evaluation Worksheet (figure 11). This section will also be explained _
/| ease...The IDP/CL Supervisor module
has a complementary “Access SRPE

fully in 5.3,2 section that follows. At the bottom of the Senior Rater main page is the “Link To IDP
Supervisor Module” button. Using this button allows an individual with both supervisor and rater ) Rater Module” button, which may be
7777777777777777777777777777777777777 / used to move directly to the SRP(" [46]

;|

Deleted: 8...2...9...4 ... [45]

Deleted: will take the Senior Rater to
the IDP/CL Supervisor module This

.

privileges the ability to switch between their IDP/CL Supervisor and SRPE rater modules,
Deleted: 7
,{ elete
SENIOR RATER INFORMATION )
(B - 5.1
Sesioc |
|US Army Intelligence and Security Command // // Deleted:
empluyee name@us.army.mil Change E-Mail Address /’ ,’ ,/
- - - N [
Figure 9, Senior Rater Information B
L
’! //
[
n SRPE SRPE Potential I
Rater Action/ i
Deleted:
Latest SRPE Status start End Mass i
Date Date Range | { Deleted:
ANOTHER EMPLOYEE W1D101 - Completed 01/01/2003 123172003 " //
ANOTHER EMPLOYEEZ AT WONVAE | GS-13 Completed 01/01/2003 | 04/30/2003 COM ”,’ S Access/Create a Ra
ANOTHER EMPLOYEEZ X WARKAR GE-13 Completed 01/01/2003 0443072003 COm s
/ i
Figure 10, Employees List s/
!
!
1
AccessiCreate a Rater Worksheet for Pay Plan/Grade m 1 [ Deleted:
For ; /{ Deleted:
!
Year ﬂ o [ Deleted:
o

Figure 11 Accessing SRPE Evaluation Worksheet
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5.1  Senior Rater’s Role/Responsibilities

The Senior Rater’s main responsibility is to ensure that he/she performs_the annual SRPE evaluations on
all the employees they senior rate. , __ - Deleted: of their employees that are
required to have an evaluation completed
. . . . . . ~_ | on their supervisor’s behalf
For each grade/broadband senior rated, the Senior Rater is also required to maintain a less than 50% the N P
T e \ ; :
Above Center of Mass (ACOM) plock at any given time. \ Deleted: Not all personnel are required
—————————————— -—==- \ to have an evaluation performed on them,
\\; \\ but if an employee is required to have
. ' one, then it is the responsibility of the
5.2 Employee List Table, 77777777777777777777777777777777777777777777777 t\\\\\\\ Senior Rater upon the employee’s
i i A i R \“\\\ ' | supervisor’s request, to complete an
In order to perform an evaluation on an employee, the Senior Rater must be logged into the Senior Rater 1 '\ | evaluation for the employee on an annual
Module and have the employee listed as a subordinates within the “Employee List” Table (figure 10), 1 L asis or non-annual basis, i ¢, board
I \
a \\‘\\\ \\{ Deleted: T ]
For each employee listed in the “Employee List” Table, the following columns are displayed: “Name, L \\\\ Deleted: is also required to maintain a
Cmd, UIC, Pay Grade, Rater Action/Latest SRPE Evaluation Status, SRPE Start Date, SRPE End Date, ! | less than 50%
ST T = T P P T TT P N P T P \!
and Potential Mass Range”. Each employee name serves as a link to the “Rater Module/Employee Vo \\[ Deleted: for all evaluations completed ]
Access Page” (see section 5.3) for that employee. The “Rater Action/Latest SRPE Evaluation Status” _ |\ ‘peleted: in ther ltetime )
column provides a link to the last evaluation performed or being performed on that particular employee. ' \{Del eted: throughout histher career ]
“ ; ; ” M e chowWn Ac frote iy " o tha | ol :
If the “Rater Action/Latest SRPE Evaluation Status” column is shown as “complete”, then the link will '
H LV H H ” H H Y N
take the Senior Rater to the “Vjew/pyint Form AAC 1” page for that evaluation, (see section 5.43). If 1| | Dejeted: wten the ratr performs an
“requested” or “incomplete” link is shown under the “Latest SRPE Evaluation Status” column then the | \‘\‘\‘ || employee in the ACOM, Center of
hyperlink will take the Senior Rater to the “SRPE Evaluation Entry Form” to either start or complete the i'i1! | Mass (COM), or Below Center of Mass
evaluation (see section 5.4,1) 01 | (BCOM) range. However, atany point
. . W\

‘l\\ in time, the rater may not have more

ifvi i b \‘\ ! than a cumulative percentage of their
5.2.1 Modifying Employee List Table 11| performed, completed evaluations for

. . s w - . - "W | their employee receiving an ACOM
The Senior Rater may alter the employees shown in their “Employee List” Table either by adding, or vy \‘\\\\ rating to exceed 50%6.

| deleting the employee(s) (figure 10), U

********************************************** \ \\\\t:\n{ Deleted: 8 ]
5211 Adding Employees | \\“‘\‘\\\N{ Deleted: ommand ]
i
The Senior Rater may add employees that are not shown on the “Employee List” Table to the table inone \“jﬂ\\\\[ Deleted: 3 ]
of two ways. If the Senior Rater knows the SSN of the employee they wish to add, then the Senior Rater v\\\{ Deleted: /being ]
can use the “Add Employee” button provided and following the instructions on the page that follows. . \\\\\\\{ Deleted: v ]
However, if a Supervisor has not requested an evaluation then the Senior Rater will not be able to begina \u‘\\{ —— )
SRPE until the Supervisor does so. Vo Deleted: p
i \ \\‘\[ Deleted: 4 ]
5.2.1.2 Selecting Employees ! { Doleted. ]
If the senior rater does not know the employee’s SSN, he/she may select from a list of employees by \[ Deleted: 4 ]
using the “Select Employees” button. Using this button brings up the “Select Filter” selection page \[ Delotod: 8 ]
(figure 12). The Command and UIC selection filters default to the Command and UIC of the current user, :
i.e., the Senior Rater. The Senior Rater may change the filter if necessary. Once the proper filter
conditions have been set then the Senior Rater may use the “Search” button to return a list of employees
matching the selected search criteria (figure 13). To add specific employee(s) the Senior Rater need only [Debted: 2 J
place a checkmark in the box that appears next to the names of the employee(s) and then use the “Add” [ Deloted: 0 J
button at the bottom of the page. This will add the selected employee(s) to the “Employee List” Table
and return to the “Senior Rater/Administration Page”. [ Deleted: 06 )
[Deleted: 2 ]
/{ Deleted: 1 ]
[ Deleted: /08 ]
{ Deleted: 0 J
/{ Deleted: 253 ]
//{ Deleted: 28 ]
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AE-LIS ArmyAcqulsmon Executive Suppon Agency
hcaoson cows s s [
e D -

Search | Resetl

| Figure 12, Select Employee Filter Selection __ -~ { Deleted: 0 )
EMPLOYEE LIST
(] A4 BLAMNI
| Figure 13, Search Results __ - { peleted: 1 )

5.2.1.3 Deleting Employees

To delete employee(s) from the “Employee List” Table, the Senior Rater need only use the “Delete

Employee(s)” button. Using this button will return a list similar to the “Employee Selection List” Table

(figure 13), which contains all the employees currently in the “Employee List” Table. To delete an

employee, or multiple employees, the Senior Rater should place a checkmark in the checkbox(s) next to

the appropriate name(s) and then use the “Delete” button at the bottom of the list. This will delete the

selected employee(s) from the “Employee List” Table and return to the “Senior Rater/Administration

Page”, __ -~ { Deleted: back )

5.3  Rater Module/Employee Access Page

The purpose of the “Rater Module/Employee Access Page” is to allow the Senior Rater to revieweach - {Deleted: P J
employee separately from the list of all employees. The Senior Rater will be directed to this page from {De,eted: . ]
the main page of Senior Rater Module if they click on the employee name link in the “Employee List” { Deloted: e J

Table (figure 10). The Senior Rater can see the history of evaluations performed on a specific employee
regardless of who their rater may have been (figure 14). This page contains a list of the evaluations for a

selected employee, similar to the lists in the Supervisor and Employee module. The “Action” column /{Formatted
Jmay contain 7h7rge7097t|9[1§,depgrg@nq.gg actions taken by the SeniorRater. " - 1 Deleted: more than the “View/print
“Begin Evaluation” link to begin new evaluation requested by the Supervisor <~ _ [ /AAC Form 1” option
2. “Continue Evaluation” link for an incomplete evaluation or \\ - { Deleted: on their system privileges for
3. “AAC Form 1” link to view a completed SRPE., + [ the evaluation(s) listed

S {Formatted: Bullets and Numbering
| EMPLOYEE INFORMATION N : { Deleted:

.
ome w Deleted: The Senior Rater may have

Position Title |LEAD TECHNICAL MANAGER more than just view privileges on the
Pay Plan / Grade-Rank o515 evaluation(s) listed
Series | AOC o011 {Deleted: 2

EVALUATIONS LIST

Period Period Potential /| -
Action Start = Status Mass ’ ,,[ Deleted: 0
Date Date Range ! [Deleted: 06
com {

[Deleted: 2

A‘ig"‘goprm 100142002 09/20/2003 Camplated Deleted: 2
Beqin Evaluation 10/0112001 0943012002 Requested by Supervisor , ,// {Deleted: 1
Dore | { Deleted: /08
; ; > / " //{Deleted' 0
Figure 14 Senior Rater’s Employee Access Page :
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J(

<o

[}
J

L

Deleted: -

The Senior Rater may access the SRPE Evaluation forms by either of the two methods: the status message 1 // |
| hyperlink in the “Rater Action/Latest SRPE Evaluation Status” column on the “Rater v

Bullets and Num|

a1

| . , {Formatted Bullets and Num("_ "[50]
[ Deleted: [ﬁ
- . : . . . Formatted: Bullets and Nun ___[52] |

Each evaluation listed will show the “Action, Period Start Date, Period End Date, Status and Potential //, J//[ ormatted: buTets and um ... [52]
Mass Range” for that evaluation. The “Action” column text acts as a link to the relevant action to be // [De'eted ]
taken on the evaluationEvaluating Employees W {Deleted sum of all the charact __[53] |

/ "/ |

5.3.1 _SRPE Evaluation Entry Form : ;/ /,{ Deleted: for an employe...¢ [54]}

.. [55]

.. [56]

.. [57]

)
ul
[

—

. . ) . . . ol
Module/Administration Page” (figure 10); or the status message hyperlink in the “Action” column on the | x(«ﬁ Formatted:
“Rater Module/ Employee Access Page” (figure14). , ! // I /| Formatted
5.3.1.1 Instructions for Completing Evaluation(s) “ /"m Formatted

: Bullets and Num("

«©

**PLEASE NOTE:

In order to maintain a single-page form, the sum of the character lengths of the “Comment on Potential”
2and Future Assignments fields js limited to 1600. If you go over the number of characters you will be /

alerted and advised in the number of words to reduce your comments in order to achieve a proper one-

page fit. Also make sure you read over Systems Configuration, Section 3.3.1 before starting this section.

: Bullets and Num("

= = = =] =] e
D O] ] O] [ |7
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1. Supervisor Comment f
a. Pre-populated. /,’

—
[«2]
1

—

1 :

Bullets and Num{"__ 166]

| b. Supervisor comment captured during original request for an evaluation , ,’/ Formatted:
¢. This comment does not appear anywhere on the actual completed AAC Form 1.

Deleted: Nine Leadership Actions
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2. Employee Information,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, \ [Formatted .. [67]
a. Pre-populated. i [ Deleted: - J
b. JIncludes Name, Pay Plan, Series, and Duty Title. ! . -
”””””””””””””””””””””””””””””””””””””””””” [ Deleted: Entry Required [W
3. Evaluation “From” and “To” dates, [ Deleted: J

a. Pre-populated by Supervisor during initial request, this field may be overwritten., ' Deleted: in the leadership com(_Tgq)

Deleted: Communication

4. Reason for submission,

Deleted: Political Savvy,

a. Must select one, either Annual or Board

Deleted: Decision-Making

Deleted: Interpersonal Skills,

Deleted: Motivating

Deleted: Influencing Negotiating,

6. Nine Leadership Actions,

Deleted: Planning

a. Entry Required

Deleted: Accountability,

b. The nine leadership actions default to “Yes” (on radio buttons), change it to “No” depending
on whether or not the employee exhibits this leadership action. i

Y Y Y Y e Ve Yamn Y Yo

/

Deleted: Executing

U G 0 0 A

c.__A selection of “No” for any leadership action requires comment or explanation to be entered ’/{ Deleted: Decisiveness,
in the leadership comment block for that leadership action. Any leadership action comments {De,eted: Assessing
included for either a “Yes” or “No” selection will appear on page 2 of AAC Forml \ { - -
. " " )i/, | Deleted: Problem Solving,
d._The nine leadership actions are: & / : -
i.  Political Savvy, Interpersonal Skills, Influencing Negotiating, Accountability, t\’/ /| Deteted: Developing
Decisiveness, Problem Solving, Conflict Management, Team Building, and Continual [} {Deleted: Conflict Management,
Learning, ﬁj/ { Deleted: Building
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, \\\f\\ ‘[ Deleted: Team Building, and
7. Best Descrlblng Action «\ { -
\\\ Deleted: Learning
a. Entry required. - -
| b. Select 3 out of the nine leadership actions that best described the employee. Place \\ {De'e"e‘j: Continual Learning
checkmarks in the appropriate checkboxes to the left of the leadership actions. " \‘ {Deletedi provide a comment i, [70]
| { Deleted: to address this in the 7
{Formatted Bullets and Num{"_ "172]
{ Deleted:
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- [ Deleted: Final Draft

| 8.__Number of employees you currently rate in this pay grade “«--- {Formatted: Bullets and Numbering
a. Pre-populated.

b. This number is the number of all IDP employees of the senior rater’s IDP Supervisorina  <--- { Formatted: Bullets and Numbering

specific pay category.

- J

c. _May be overwritten by the Senior Rater. «--" { Formatted: Bullets and Numbering
v _ _ — | Deleted: This number is the number of
i < all IDP employees of the senior rater’s
3._Potential Mass -Range ‘:\\ IDP/CL Supervisor in a specific pay
a. Entry Required. .| category

Deleted: of all IDP employees of the
senior rater’s IDP/CL Supervisor in that
pay categorythen

within, or below the center range of the mass of employees that you currently rate and have

b. Select ACOM, COM, or BCOM depending on whether the employee’s potential falls above, Lo
rated in the past. \J

c. In making this selection you should keep in mind the_less than 50% ACOM rule (section 5.1). {Formatted: Bullets and Numbering ]
. Deleted: less ...50 ... [75]
10. Comment on Potential - { Formatted: Bullets and Numbering ]
a. Entry required. Recommended 225 words or less. Approximately 1350 characters or less : -
counting spaces as characters. __{ Formatted: Bullets and Numbering |
b. Comments are essential in performing these evaluations. Senior Raters are strongly < { Ct_);ﬂ?e?‘t I[ajli E_emOV_ed 7 b that
encouraged to provide additional comments. DO NOT address performance duties in the /| saud that the Jeadership action ¢of ... [7e]
current position. K /{ Deleted: Any comments incluq”__ 77]
! // { Deleted: Comments are essent[w
. s
11. Future Assignments, <y {Demed; _

a. Entry Required
b. Text field limited to 30 words or less. Approximately 180 characters or less counting spaces
ascharacters, :

c. Briefly describe no more than three future assignments that this employee would be qualified { Formatted: Bullets and Numbering
to fill. ) {Formatted: Bullets and Numbering

o

) ‘[ Formatted: Bullets and Numbering
_ { Deleted: Text field limited to T 757

:

/ /
o) {Formatted: Bullets and Numbering

12. The “Spell Check” button is provided for your convenience. When used this feature will examine<«

/
/oy
. . . L . . " | Formatted: Bullets and Numberin
all text words in the evaluation; this feature is similar to Spell Check in Microsoft Word. L { 9

.y
S {Deleted: fix
/ /

o A

- - - - - ,’ / .
13. Indicate whether you are finished and would like to resume later, or if you have completed the ~ +’ S /,[ Deleted: <#>To resume evalug__ Tg0]
evaluation, the two options are described as follows: K J{Formatted: Bullets and Numbering ]
H H 13 H i1} / / '
a. To resume evaluation at a later time: Check the “Click here to save and come back later”. </ / [Formatted: Bullets and Numbering ]
b. To complete an Evaluation: Check, the “Click here to finalized this evaluation”, the Sl
I . . . . "y { Deleted: from the bottom up..{" " g1]
system will do a check to make sure you have filled in everything properly, and have not /|
| broken any business rules. This page will require you to correct mistakes before i ,‘,[ Formatted: Bullets and Numbering

—

Formatted: Bullets and Numbering

| Deleted: E...{

completing the evaluation.

5|

14. When finished, whether complete or planning to resume the evaluation later, click the “Submit”

(

i

14. When finished, whether con lete or planning to resume the evaluation later, click the “Submit” - F i
(

[

Deleted: Complete the Senior (" rg3]

button. After the “Submit” button is clicked, the system will bring you back to the
“Rater/Module Employee Access Page”.

—J

'l Formatted: Bullets and Numbering

f

: Comment [WJL2]: Thiscan[ [84]
// Deleted: 50...NOTE: Inorder( [85]
! [ Deleted: 2
7{ Deleted: 0...06 ... [86]
,"‘/{ Deleted: 2

‘ ,/’ { Deleted: 1
‘,’/:{ Deleted: /08
Deleted: 0...253 ... [87]

**EVALUATION BEST PRACTICE:
1. Complete the Senior Rater Pay Plan Worksheet prior to performing evaluations (see section

5.4.2)

2.__Enter actual evaluations starting with the lowest potential rating, within each pay grade

Y L _____u4

This practice will assist the Senior Rater to reduce the number of evaluations rejected due to the less than
50% ACOM rule (See Section 5.1),

Bl Lkl E
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Polit
S Appr
Y _ L
| I~ |politi
| Com
Supervisor Comment | Inter
No Comments YWere Provided | Building Cane
Employee Information ! F?Ialltlopsi r %
Name Pay Plan Series Duty Title ‘ nfiuencing g
AA BLANK 55-15 0011 LEAD TECHMICAL MANAGER ! =
;:ﬁmd[:s:;; m-rrn?fcl[::l?::i;y Reason For Submission Evaluation Last Updated - fPerg
| rom
el | Pp—
T [nay30/2002 - 12 AB”;:rZ' 12/30/2003 | Com
. | |_
I
| Acce
LEADERSHIP ACTIONS : Hold
| I~ [mant
1. Select Yes or No for all nine leadership actions Cormn
2. If you selected & Mo, for any of the leadership actions, then you must supply a comment for that leadership action in the I I
comment block provided for that leadership action. Any comments provided will be included in the Comment On Potential block J Deci
on the official AAC Farm 1 | =
3. Check the box ta the left of three leadership actions that you believe best describe the employee. | Results Mk
! Driven/ ™ |of de
Political Savvy ! Operating Com
Approaches problem situations with a clear perception of arganizational and | o Yes € Mo ! | Deleted: I
[~ |political reality. ‘ Con
COmments:(Required with Ma selection) [ P—
[ P - Disg
- ;! Corr
Interpersonal Skills P l_
Building Considers differences and capabilities of people; is tactful, compassionate | Yes € Mo ! D
Coalitions! | |and sensitive; treats others with respect. L Building iHec
Influencing COMMEents:iReguired with Mo selection) ! Coalitions! | Emlﬁ
| L Influencing g
InfluencingfMegotiating L
Persuades others; builds consensus through give and take; gains & Yos € No [ | Moti
™ |cooperation from others to obtain information/accomplish goals. " - Inspi
Comments:(Required with Ma selection) ‘ Corr
Accountability ¥ Plar
Holds self and others accountable; ensures projects completed in a timely & Ves € Mo L Dienv
™ |[manner with a focus on results and outcomeas. ! | I |suite
Comments:(Required with Mo selection) “ | Corr
Decisiveness I Exe:
Results Makes sound, well informed decisions; perceives the impact and & Yos € No ! Re_sults Shot
Driven! [~ |implications of decisions; is proactive and achievement oriented. Drwen_." I lpeoy
Operating COMMENtS: (Required with No selection) “ Operating Corr
I 1 Deleted: I
- Comt
Displ:
a Caomr
Decis
. Emple
Influencin r
g Comr
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Problem Solving

Distinguishes between relevant and irelevant information to make logical & Yos € No
™ [decisions to individual/organizational problems.
CommentS:(Required with Mo selection)
Conflict Management
Managesiresoles conflicts in a positive constructive manner to minimize & Yos © No
™ [negative impact on missionforganization.
CommentSZ(Required with Mo zelection)
Team Building
Leading Inspiresimotivates/guides others toward goal accomplishment; develops & Yes € No
People! [~ [cooperative relations within groups/organizational elements.
Improving COmMMments (Reouired with Mo selection)
Continual Learning
Pursues self-development; seeks feedback from others and opportunities to & Yos € No
™ [master new knowledge.
CommentSZ(Required with Mo selection)
How many employees do you rate in this employees current pay planfgrade (1LT)7? |1
POTENTIAL COMMWMENT ON POTERNTIAL (225 words o less)
COMPARED WTH =]
CIWILIANS SENIOR
RATED IN THE SAME
GRADE
(OVERPRINTED BY
D)
' ABOVE CENTER
OF MASS(Less than
S0% in top box;
Select Center of
Mazs if S0% or more LI
'”(f.°'° o List up to 2 future assignments for which this employee is best suited; this should include
ace T laducationfiraining opportunities.
' BELOW CEMTER - |
OF MASSE LI

Spell Check Form |

Please do not hit the back button to leave this page. You should always review your

Click here to finalize this evaluation. e
Click here to save and come back to it later.

Subrmit | Undo |

comments and selections before submitting the form. Then, make the proper selection below, and click "Submit".

Figure 15, SRPE Entry Form
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GRADE
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or more in top box
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List up to
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5.3.2 SRPE Rater Pay Plan Worksheet
The SRPE Rater worksheet is a tool for a Senior Rater to use prior to performing the required actual

- [ Deleted:

Final Draft

)

<

- {Formatted: Bullets and Numbering ]

- [ Deleted:

- ‘[ Deleted:

N

\\ ‘[ Deleted:

50

N
N {Deleted:

access a Rater

the Jating year
11),

**PLEASE NOTE:

5.3.2.1 Worksheet Example
**NOTE:

Mass Range

[N
{ Deleted:

n't

affects the projected mass ranges. When the Senior Rater is, satisfied with the results, the worksheet may '

NN
NS
NS
W {Deleted:
A\

cause the

\
W {Deleted:
RN \

50

AN -
xg\\\\\\{ Deleted:

to be broken

then be printed and used to enter the actual data into the evaluation entry forms without the risk of being \\ L
prohibited from finalizing an evaluation due to the less than 50% ACOM limitation, A Senior Rater mayi\g\\

i Plan G \
ksheet by selecting a Pay Grade from the drop down list and !

r LA
L ?DES: A within the third section of the Rater Module/Administration Page (figuirgﬁ\“

evaluations. This is only a tool provided for the Senior Rater. Note also that, unlike the actual

evaluation(s), the worksheet may be saved with as much or as little data entered as desired. There are no

data entry requirements to be met

for the worksheet.
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7/
, 7/ ‘\‘
e ’
! Current SRPE Percentages
SRPE Evaluation Worksheet ‘ (Click to access historical prot
(Click for instructions) I ACOM0.0% COM 100.% BCOM [
For PayPlan/Grade GS-13 |
Current SRPE Percentages Projected SRPE Percentages ] “
(Click to access historical profile) | »
ACOM 0.0% COM 100.% BCOM 0.0%  ACOM 33.33% COM BEEE% BrOM 0% | Name Positiol
Leadership Actions ‘
Name Paosition Rating Period Building Coalitions / InfluencingResults Driven / Operating Leading People / Impraving Profile w fYele)
From To Political | Interpersonal | Influencing! Accountabiity Decisiveness Problem)  Conflict Team Cortinual Above Center Below ! EVANSMITCHELL CHANDRA L CAREER
Savey |  Skile | Megotisting Solving |Management [Building|Lesrning [Certerfsf  [Certer ! Agg
;SS o 'ass I JaHM BRUCE E AREER
HHOTHER EMPLOYEEZ Eﬁg'ﬁf;‘;; 0501 /2003 123172003 v v v IY v [ v v IY clo|le =
" ANOTHER EMPLOVEES s coounanT [0 2008 [2mieons | v v fr [v 0 [v 0 fr || |
BLPERVISORY| I
FHPLOVEEX E,ﬁgﬁ;; oraozo0s f120m2003 v v v fv v N v v fr s “ Deleted:
PAHOTHER EMPLO™EE2 E;@ﬂ?&mcs psinteon3 124312003 v v v [ v H [+ v fr s “ ,
FaNoTHEREVPLOYEE Bt o s 23172003 v ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ - [
EMPLOYEE ¥ browcsl [arotmns  [izeten FlF | F |F _ |F _ FIF | |F |clc|le /)
! // Current SRPE Percent
Save Worksheet | Save and PrintWorksheet | [ ”/ ACOM 0.0% COM 100 % BC
Reset | Close Worksheet | /
Figure 16, SRPE Evaluation Worsheet Example
\
<
5.3.2.2 How to Use SRPE Evaluation Worksheet |
\\\‘
T oo \ \\\ zime Position  Rating Peri
1. Current SRPE Percentages — This reflects the current mass range percentages for all SRPEs i Rating
. . s AR " A
completed by the Senior Rater for a specific pay-grade/broadband selected. These numbers will | Name [Position Period
remain constant with each session of the page_because it reflects SRPEs that are already W Fram
completed, As the Senior Rater completes actual evaluations, these numbers will be updated W L e B anTEoNCAL
dynamically. N AMAGER {1 0A01£200:
. __
= The Senior Rater may access their historical evaluations by clicking on the, “Current
SRPE Percentages” link. They may view the spreadsheet in HTML format or download \ beloted
eleted:
W =

as an Excel Spreadsheet. N
Wl Deleted: 4

BN
"\

2. Projected SRPE Percentages — These percentages are the result of the current mass range

Formatted: Bullets and Numbering

o

percentages when combined with the mass range selections made on the worksheet.

This feature requires JavaScript

1

3

. [94]

! ‘\ { Deleted: **PLEASE NOTE:
{ Formatted: Bullets and Numbering

—J

COM, then the current COM percentage would be 50%. Then if the Senior Rater had one employee \\

listed on the worksheet and rated an additional employee with another COM, then the projected COM | Deleted: (... ..., these (... [95]
' would be 50%. { Deleted: |
( Formatted

The Projected SRPE Percentages are the figures the Senior Rater should watch most closely. The

| projected ACOM percent is the number that the rater must keep less than, 50%. As the Senior Rater

selects ranges for their employees on this page, the Projected SRPE Percentages will automatically be

‘ caleulated,
3. Employee Table - Below the SRPE Percentages is the employees list table. The columns in the i { Doleted: - [99]
table are as follows: { | d' ;
Deleted:
Deleted: 0...06 ... [99]
P { Deleted: 2
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Final Draft ]

o Name - The name will appear with one asterisk (*), two asterisks (**) or no asterisks

= No asterisk -- This employee has not had any SRPE Evaluation(s) for the - { Deteted: Evaluation
selected year or has not had any evaluation(s) that span the entire selected year. - - { Deleted: fisca
No data is pre-filled for this employee except for the default rating period. Ifa - {De,eted: fiscal year

previous evaluation has been completed for the employee for a portion of the

\{ Deleted:

annual evaluation cycle

selected year, then the rating period will be defaulted to the remaining unrated
portion of the year.

_ - | Deleted:
retained when the worksheet is saved

However, data will be

= One asterisk (*) --This employee has already received at least one SRPE . { Deteted: Evaluation
Evaluation that covers the length of the selected annual evaluation cycle. The .~ - { Deleted: fiscal year
infor_mation ha_s been pre-provided for this employee. No additional inputs are {Demed: partially
required for this employee. ///{ Deleted: d

= Two asterisks (**) -- Information provided for this employee in this row reflects /{ Deleted: fiscal

G

an incomplete SRPE by the Senior Rater for this employee within the selected " * | Deleted

year. The data is pre-filled with the partially completed evaluation but may be -, | reflectany incomplete evaluations If you

: The worksheet will always

T O = T R O RN U make changes to the worksheet for a **
overridden_on the worksheet. Entries for this employee may be saved to the / marked em%loyee, the next time the
worksheet itself but does not affect the actual incomplete SRPE, worksheet is brought up it will again

”””””” N reflect the incomplete evaluation if has
o Position - Indicates the employee’s duty title. + [ not yet been completed
Deleted: for this employee will be
i i - _ i e initi saved, and further access of this
= Rating Period - pre-populated by Supervisor’s initial request, \ worksheet will efect the previ( ™ TIGTT
WS
0 9 leadership action columns \\j@\\{Deleted: 1 (... [102] ]
. . . ) N {Deleted: <t>fiscal ]
= For each of the nine leadership actions, inputa “Y” for Yes or “N” for No. The \\\{ Deleted: <#>selected year o[ [103] |
worksheet will default to “Y” and you may change to “N”. Entera “Y” ifyou '\ : Y ... [103]
- - - - - - - N\ \ . T
think this employee possesses this leadership action, or “N” if you do not think "+ (Deleted: <t>fiscal )
. - . \
they possess this leadership action. w { Deleted: <#>selected year 1 [ [104]
\
L. . ) ) \ {Deleted: check J
This is not mandatory, but could be useful to complete for all listed employees to assist the Senior Rater ‘{ F— ]
\ in making decisions regarding Mass Range selections, P
N { Deleted: make J
AN N
o Mass Ranges . { Deleted: 1 ]
\ N
: : . . Deleted: Again this i t[ﬂ
‘ = Select the corresponding radio button under Profile for the mass range choice for +[Deteted: Again s is ot ma(__ o6
a given employee for the current pay group. {De'ewd: ]
_ { Deleted: This field is not mar" 1106]
‘ = See the “Projected SRPE Percentages” change with the mass range selection, - { Formatted: Bullets and Numbering J
o Save /[ peleted: )
. . . o //////{Deleted: Remember, all data (" T107]
= Use the “Save Worksheet” button to save the data entries and modifications. Y [Deleted_ 5 ]
VA .
N N A .
PLEASE NOTE: all data entered for employees will be saved_ only to the ) [ Deleted: 0 ]
worksheet and not their actual SRPE evaluations, )/ [ Deleted: 06 j
Print {:"’[Deleted: 2 J
o Prin W
0! { Deleted: 1 ]
= i
. . . f i, !'| Deleted: /08
= You may print the worksheet by using your browser print option (.. »ef,;//[ cete ]
";\"///"/{ Deleted: 0 ]
= Microsoft Internet Explorer version 5.0 or higher is recommended for printing 0 "///{ Deleted: 253 }
. - oy’
the worksheet. Other browsers or versions may produce unpredictable results. s { Deleted: 28 ]
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) { Deleted:
/

P { Formatted: Bullets and Numbering

/oy

Deleted: 4

Deleted: a

/
!

/
= To ensure that the worksheet prints solely on one page, select the “Landscape” ///// ,//{
mode and reduce the margins to 0.25 inches_under File > Page Setup. " %

)
J
)
//,,//[ Formatted: Bullets and Numbering ]
J
)
)

Formatted: Bullets and Numbering

5.3.3  View/Print AAC Form 1

Deleted: three... and (... 1108] j

Deleted: The fields are generally self-

5.3.3.1 Basis for AAC Form 1 { explanatory Note that a printe(” " T109]
Data that is collected during the SRPE Evaluation Entry (Section 5.3,1) and data available fromthe J § ARMY ACQUIS!
CAPPMIS database is compiled and merged into the viewable/printable version accessible through the %
SRPE application (AAC Form 1). The AAC Form 1 must be printed and signed by the Senior Rater and | e —
.. . . . - . mployee Mame
| Empl_oye_e for official pur poses. Ih?,aQt,Ué}anE%fPE the evaluation is kepton file inthe SRPFE MpBL!:RNK
Application, and can be re-printed at any time. Organization 704 M BDE PEN
“ Pefiod Cow
5.3.4 AAC Form 1 Content -
rom
The form has four,main sections, Part I, Part 11, Part 111 and Part IV. Year | Month | Day | Yeal
002 | 10 01 | 200z
Senior Rater Mame(Last, First,
A8 BLANK
Senior Rater Organization
704 M| BDE PENTAGON
Senior Rater Signature
Emplayee Signature
| Deleted:
Part I: Employee Senior Rater Information Sections/Signature blocks. , |, |
;‘ Employee Mame
. ! AMOTHER EMPLOYEE
ARMY ACQUISITION CORPS SENIOR RATER POTENTIAL EVALUATION FOR CIVILIANS ! Organization EDGEWOOD { MAT
AAC FORM 1 | Feriod Coy
Part |. ADMINISTRATIVE DATA ! Fram
E'Ll\’nApIB?fSKName ‘Employee 55N ggnﬂwee Pay Plan and Grade Egg&loyee Series ! vear | Manth | Day | vea
- | 2003 | ™ o | 2002
Organization “‘ Senior Rater Mame(last, Firs
Period Cavered Ratee Copy { Check ane and date) Reasan for Submission | SRPE Senior Rater
P | Senior Rater Organization
From Thru 1. Given to Employee m |1 Annual “‘ PEO EIS RADFORD
Year | Month | Day | Year [ Month Dray 2. Forwarded to Employee 2. Board | - -
S0 o ‘ [ 20 12 ‘ P i Senior Rater Signature
Senior Rater Mame(Last, First, MI) Senior Rater 85N |Grade Senior Rater Title/Pasition | -
JENES MM K 3613 INFORMATION TECHNOLOGY SPECIALIST J Employes Signature
Senior Rater Organization Senior Rater Phone Mumhber Senior Rater Email Address ‘ Deleted:
HG S8, IMTEL SEC ChMD 7036047134 s lin E@us armey il 1
/
Senior Rater Signature Date [ Employae Name
r A2 BLANK
Employee Signature Date I Organization
|, Period Cov
" = Fram
Figure 17, AAC Form Part |
\ Year | Month | Day | Yea
\ 002 | 12 31 | 200
‘\ Senior Rater Mameilast, First
Part Il: Leadership Actions. This section displays results in the leadership action fields from the \ VILLALOBOS PATRICIA
H H H hi H ! Senior Rater Organization
evaluation entry form, including the three best describing actions. \\ AL S ELEMENT W EMR N
\\ Senior Rater Signature
\
\\ Employee Signature
[ Deleted:
{Deleted: 4 J
- /[ Deleted: 2 ]
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\\\\\\\{ Deleted: 2 J
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\\\‘{ Deleted: /08 ]
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Distinguizhes hetween relevant and irrelevant information to make logical decisions to
individualiorganizational proklems.

LEADING FEOPLES
IMPROYING

peaple and organizations

CONFLICT MANAGEMENT
hanagesiresolves conflicts in a positive constructive manner to minimize negstive impact on

missioniorganization.

Long-term improvement in the Srmy, its

TEAM BUILDING
Inzpiresimativatesiguides others toward goal accomplizhment; develops cooperative relations

within groupslorganizational elements.

CONTINUAL LEARNING
Pursues self-development; zeeks feedback from athers and opportunities to master nevw

knowledge.

Figure 18 AAC Form Part I

A
PART Il. LEADERSHIP ACTIONS A
(Firat, mark "vES ar NO for each action. Second, chooze a tatal of three actions that best describe the rated employee.) E | (First, mark "vES ot
5
POLITICAL SAVWY - I
BUILDING Approaches problem stustions with a clear perception of organizational and politicsl reality. “‘ BUILDIMG
INTERPERSONAL SKILLS ! GOALITIONS/
COALITIONS! onsi N - . L IMFLUEMCIMG
onsiders differences and capabilties of people; is tactful, compassionate and sensitive; treats L]
Methodlgjfﬁlg:cimgggfls whila others with respect. ! Methiod of n.aachi.ng gogls while
apereting fMproving INFLUENCINGNEGOTIATING | operating fimproving
Persuades others; huilds conzensus through give and take; gains cooperation from others to L] |
oktain informationiaccomplish goals. J‘
ACCOUNTABILITY ] RESULTS DRIVEM!
Holds self snd others accountable;, ensures projects completed in & timely manner with & focus on | = ! COPERATING
results and outcomes. i Short-term migsion accomplizhme
RESULTS DRIVEMNS DECISIVENESS
QFERATIMNG Makes sound, vwell informed decigions; perceives the impact and implications of decisions; iz u |
Short-term mission accomplishment proactive and achievement ariented. |
PROBLEM SOLYING ] LEADIMNG PECQPLES
] ! IMPROWING

Long-term improvement in the S
itz people and arganizations

| Deleted:
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| / (First, mark "vES or NO
/
/
/
/
/ INFLUENCING
/ Method of reaching goals while
/ opersting £ improving
! OPERATING
\\ Short-tertn mission accomplishiment
\
\
\
\
\ IMPROVING
\ Long-term improvement in the Army,
\\ its people and organizations
[ Deleted:
{ Deleted: 5
[ Deleted: 2
[ Deleted: 0

Deleted: 06

Deleted: 2

{ Deleted: 1
 Deleted: 108

{ Deleted: 0
{ Deleted: 253

O G 0

| SRPE-USER-MAN-VERSION 1.05

v v . y_v_'—r‘/
21 11/15/2004



Part I11: Potential Evaluation. This section contains the potential comment, future assignments, and the
potential mass range fields that were captured in the evaluation entry form.
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Appendix A: Acronyms
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AAC Army Acquisition Corps

ACM Acquisition Career Manager

ACOM Above Center of Mass

ACRB Acquisition Career Record Brief

AETE Army Acquisition, Education, Training and Experience

AL&TWF Acquisition, Logistics and Technology Workforce

BCOM Below Center of Mass

CAPPMIS Career Acquisition Personnel and Position Management Information System
CE Corps Eligible

CMIF Career Management Individual File

COM Center of Mass

DACM Director, Acquisition Career Management

DAWIA Defense Acquisition Workforce Improvement Act

IDP/CL Individual Development Plan/Continuous Learning

IE Internet Explorer

OPM Office of Personnel Management

SRPE Senior Rater Potential Evaluation
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Page 1: [17] Deleted Lin, Wen 11/15/2004 8:22:00 AM
Secondly, Section 1733(a) of DAWIA requires that the best-qualified individuals be selected for
acquisition positions, whether they are military or civilian. By evaluating and documenting the
leadership potential of civilian employees, the SRPE provides a document that allows selection
boards to more easily and equitably compare a civilian candidate’s leadership potential with that
of a military candidate.
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SRPE is the method/policy used by the Senior Rater to evaluate their subordinates. The primary
purpose of the SRPE is to assess leadership potential for the civilian acquisition workforce of GS-
13 equivalent Personnel Demonstration Project and above. Individuals are evaluated against nine
leadership competencies. The results of the SRPE will provide an assessment of an individual's
strengths and weaknesses in regard to these leadership competencies. These results will be used
to develop each employee's Individual Development Plan (IDP) for purposes of career
development. The SRPE evaluation will be completed annually for members of the Army
Acquisition Corps (AAC) and the AAC's Corps Eligible (CE) Program who are currently
occupying an acquisition position. In addition, AAC and CE members who are not currently
encumbered in an acquisition position are required to have a completed SRPE when applying for
Army acquisition, education, training, and experience (AETE) opportunities.

Page 1: [19] Deleted Hopson, Patricia 11/12/2003 7:23:00 AM
Completed and signed SRPE's will be included in the Career Management Individual File (CMIF)
for AAC and CE members. In addition to evaluating leadership potential of the civilian
acquisition workforce, the SRPE program will also establish and maintain Senior Rater
profilesThe Senior Rater

Page 1: [20] Deleted Lin, Wen 11/15/2004 8:22:00 AM
An automated profile is maintained on each Senior Rater for each grade/pay band he/she rates.
The profiles are cumulative and are the responsibility of the senior rater to maintain.
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profile will be a cumulative history showing the distribution of all SRPE ratings completed by a
senior rater for each pay grade and/or broadband level. Each year a Senior Rater profile will be
forwarded to the senior rater's CMIF.
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Another purpose of the SRPE policy is to comply with the requirements of the Defense
Acquisition Workforce Improvement Act (DAWIA), which requires the most qualified
individuals be selected for acquisition positions, whether they are military or civilian. This
authority is cited from Title 10 of the U.S. Code, Chapter 87, Sub chapter 11, Section 1722(a) and
(d). The SRPE will evaluate and document leadership potential of the Army civilian acquisition
workforce. This documented leadership potential is balanced against information contained in the
evaluation of military personnel for purposes of selecting the "best qualified" individuals for
critical acquisition leadership positions. For purposes of conducting a SRPE evaluation process,
the employee's senior rater is defined as the supervisor's supervisor if the employee is under a
Personnel Demonstration project. If the employee is under the Total Army Personnel Evaluation



System (TAPES), the senior rater for SRPE is the same senior rater as identified under TAPES,
within the chain of command at the employee's parent organization. This applies to employees
whether or not they are in matrixed organizations, on long-term training, in developmental
assignments, and/or detailed to another organization. If the Commander, or equivalent leader, is
the employee's immediate supervisor, he/she may also serve as the employee's senior rater.
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The senior rater will annually assess the leadership potential of an employee during the
employee's annual performance appraisal rating period. Also, senior raters of personnel currently
not encumbered in an acquisition position, will be required to rate the leadership potential of an
employee for purposes of competing in a selection board with other employees for career
development opportunities. Senior raters are required to evaluate the leadership potential of their
civilian employees using the nine competencies as defined on the SRPE Rating Factor Form
(AAC Form 1). The competencies used have been defined and identified by Office of Personnel
Management (OPM) as competencies desired at the basic supervisory level and above, thereby
providing benchmarks and enabling consistent rating among senior raters. The purpose of these
procedures is to provide detailed information and instructions on the Acquisition Corps' SRPE
system. This evaluation has been designed to assess the leadership potential of AAC employees.
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page. Enter in your answer to the question you provided during original account creation. If
the listed email is incorrect or missing, change it and then click submit. You will receive

a confirmation page that tells you that you will be receiving your password in an email.
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http://asc.rdaisa.army.mil/contact/acms.cfm
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If an employee is A VALID employee in the CAPPMIS database then that employee will be
added to the supervisor’s list and the system will automatically return to the Supervisor Module.
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and then follow the instructions provided for a supervisor
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and should then follow the instructions for adding an employee
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to your list of employees supervised.
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S
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for who you are requesting the evaluation
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with the last digit in each year left off.
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selected rating year respectively
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to match the fiscal year the evaluation
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will cover.
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If the actual evaluation period is something other than (different) than the fiscal year, then the
actual dates the evaluation will cover should be used for input. For example, an on-the-spot

board evaluation would require actual dates rather than a fiscal year.
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However, if the actual evaluation period is totally different than the fiscal year, for instance, for
an on the spot board evaluation, then input the actual dates the evaluation will cover
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Cannot span two different fiscal years
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them
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first evaluation request, the
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Senior Rater Evaluation Worksheet
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with the greatest of ease
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The IDP/CL Supervisor module has a complementary “Access SRPE Rater Module” button,
which may be used to move directly to the SRPE Rater Module.
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. If the SRPE evaluation has been completed, then the only action that will be possible is the
“View/print AAC Form 1” action. When an evaluation is incomplete, the text in the “Action”
column will provide a link for the Senior Rater to access and complete that specific evaluation.
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Formatted Bullets and Numbering
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The status messages in both columns are dependent upon the stage in the process that the
evaluation is currently in and will change as modifications are made to the evaluation. The
“Latest SRPE Evaluation Status” column on the “Rater Module/Administration Page” has
messages that will display either “Requested by Supervisor” or “Incomplete”; both function as
hyperlinks to the SRPE Evaluation forms. The “Action” column may display “Begin evaluation”,
“Continue Evaluation” or “View/Print Form” but all of the status messages function as hyperlinks
to the SRPE Evaluation forms.
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Formatted Bullets and Numbering
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sum of all the characters in all of the comment blocks
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Entry Required.

Place a checkmark in either “Yes or No” for each of the nine leadership actions depending on
whether or not the employee exhibits this leadership action.
A selection of “No” for any leadership action requires comment or explanation to be
entered
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in the leadership comment block for that leadership action. Any leadership action
comments included for either a “Yes” or “No” selection will appear on page 2 of
AAC Forml

The nine leadership actions are:

Page 13: [70] Deleted Hopson, Patricia 11/12/2003 8:54:00 AM
provide a comment in the leadership comment block under each leadership action.
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to address this in the “Comment on Potential” block.
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Removed 7.b that said that the leadership action comments would be included in the comment on potential
block. So what was 7.c is now 7.b
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Any comments included in the leadership action comment blocks will be included here as well as
any additional comments the Senior Rater desires to be included here.

Page 14: [78] Deleted Lin, Wen J 1/29/2004 6:14:00 PM
Comments are essential in performing these evaluations. Senior Raters are strongly encouraged
to provide additional comments. DO NOT address performance duties in the current position.

Page 14: [79] Deleted akinsc 1/29/2004 5:10:00 PM
Text field limited to 150 characters
Page 14: [80] Deleted Lin, Wen 11/15/2004 3:52:00 PM
To resume evaluation at a later time: Check the “Click here to save and come back
later”.
Page 14: [81] Deleted Lin, Wen 11/15/2004 3:53:00 PM

from the bottom up



Page 14: [81] Deleted Lin, Wen 11/15/2004 3:54:00 PM
Enter evaluations for all employees anticipated to fall within the BCOM and COM areas first

Page 14: [82] Deleted Lin, Wen 11/15/2004 3:55:00 PM
E

Page 14: [82] Deleted Lin, Wen 11/15/2004 3:55:00 PM

Page 14: [83] Deleted Lin, Wen 11/15/2004 3:55:00 PM

Complete the Senior Rater Pay Plan Worksheet prior to performing evaluations (see section
5.4.2)

Page 14: [84] Comment [WJL2] Lin, Wen J
This can be deleted once we implement the two page AAC 1 Form.

Page 14: [85] Deleted Lin, Wen J 2/3/2004 3:31:00 PM
50
Page 14: [85] Deleted Lin, Wen J 11/24/2003 2:53:00 PM

NOTE: In order to maintain a single-page form, the sum of all of the characters in all of the
comment blocks is limited to 1500. If you go over this number of characters you will be alerted
and advised in the number of words to reduce your comments in order to achieve a proper one-
page fit

Page 1: [86] Deleted akinsc 10/25/2004 2:54:00 PM
0

Page 1: [86] Deleted akinsc 10/25/2004 2:54:00 PM
06

Page 1: [87] Deleted Lin, Wen 11/15/2004 8:25:00 AM
0

Page 1: [87] Deleted Lin, Wen 11/15/2004 8:25:00 AM
253

Page 1: [88] Deleted akinsc 10/25/2004 2:54:00 PM
0

Page 1: [88] Deleted akinsc 10/25/2004 2:54:00 PM
06

Page 1: [89] Deleted Lin, Wen 11/15/2004 8:25:00 AM
0

Page 1: [89] Deleted Lin, Wen 11/15/2004 8:25:00 AM
253

Page 1: [90] Deleted akinsc 10/25/2004 2:54:00 PM
0

Page 1: [90] Deleted akinsc 10/25/2004 2:54:00 PM
06

Page 1: [91] Deleted Lin, Wen 11/15/2004 8:25:00 AM
0

Page 1: [91] Deleted Lin, Wen 11/15/2004 8:25:00 AM
253

Page 17: [92] Deleted Lin, Wen 11/15/2004 3:57:00 PM

is SRPE because it would break the less than 50



Page 17: [93] Deleted Lin, Wen 6/9/2004 12:31:00 PM

. If you are still experiencing difficulties then contact Ms. Wen Lin at wen.linl@us.army.mil
or 703 805-2234.

Page 18: [94] Deleted Lin, Wen 11/15/2004 4:01:00 PM
**PLEASE NOTE:
This feature requires JavaScript to be enabled within the browser. Please go to section 3.1.1 of up
have not configure you Internet browser. If you are still experiencing difficulties then contact
Ms. Wen Lin at wen.linl@us.army.mil or 703 805-2234.

Page 18: [95] Deleted Lin, Wen J 11/24/2003 3:47:00 PM
?)

Page 18: [95] Deleted Lin, Wen J 11/24/2003 3:47:00 PM

Page 18: [95] Deleted Lin, Wen J 11/24/2003 3:47:00 PM
, these

Page 18: [96] Deleted Lin, Wen J 11/24/2003 3:48:00 PM
were

Page 18: [96] Deleted Lin, Wen J 2/3/2004 3:30:00 PM
50

Page 18: [97] Deleted Lin, Wen 6/9/2004 2:14:00 PM
5

Page 18: [97] Deleted Lin, Wen 6/9/2004 2:15:00 PM
6

Page 18: [98] Deleted Lin, Wen J 2/3/2004 3:30:00 PM
unde

Page 18: [98] Deleted Lin, Wen J 2/3/2004 3:30:00 PM
r

Page 18: [98] Deleted Lin, Wen J 2/3/2004 3:30:00 PM
50

Page 1: [99] Deleted akinsc 10/25/2004 2:54:00 PM



0

Page 1: [99] Deleted akinsc 10/25/2004 2:54:00 PM
06
Page 1: [100] Deleted Lin, Wen 11/15/2004 8:25:00 AM
0
Page 1: [100] Deleted Lin, Wen 11/15/2004 8:25:00 AM
253
Page 19: [101] Deleted Lin, Wen 11/15/2004 4:16:00 PM
for this employee will be saved, and further access of this worksheet will
reflect the previous saved worksheet, and not the actual incomplete
SRPE Evaluation.
Page 19: [102] Deleted Lin, Wen 11/15/2004 4:26:00 PM
No asterisk -- Dates will reflect either the entire
Page 19: [103] Deleted Lin, Wen 11/15/2004 4:26:00 PM
selected year or will reflect the date span not covered by any previous
evaluation for that
Page 19: [104] Deleted Lin, Wen 11/15/2004 4:26:00 PM
selected year.

One asterisks (*) — Dates for the rating period will display on the completed
evaluation.

Two asterisks (**) — Dates reflect the dates entered into the incomplete
evaluation. These dates may be changed on the worksheet, but changes
on the worksheet will not affect the actual evaluation.

Page 19: [105] Deleted Hopson, Patricia 11/12/2003 9:15:00 AM

Again this is not mandatory, but could be useful to complete for all your listed employees, and
help your decision as to what Mass Range to select for them.

Page 19: [106] Deleted Lin, Wen 11/15/2004 4:28:00 PM

This field is not mandatory. It may be left blank by the Senior Rater.

Page 19: [107] Deleted Lin, Wen J 11/24/2003 3:50:00 PM

Remember, all data entered for employees without stars (**) next to
them will be saved however, employees with **marked next to the
names will not be saved since the reflection of the incomplete SRPE will
be displayed the next time the worksheet is brought up.



Page 20: [108] Deleted Lin, Wen J 11/24/2003 3:50:00 PM
three

Page 20: [108] Deleted Lin, Wen J 11/24/2003 3:51:00 PM
and
Page 20: [109] Deleted Lin, Wen 11/15/2004 4:33:00 PM

The fields are generally self-explanatory. Note that a printed and signed copy of the form is
required for all official submissions. The SSN, signature, signature date, and ratee copy fields are
pre-populated upon form creation.

Page 1: [110] Deleted akinsc 10/25/2004 2:54:00 PM
0

Page 1: [110] Deleted akinsc 10/25/2004 2:54:00 PM
06

Page 1: [111] Deleted Lin, Wen 11/15/2004 8:25:00 AM
0

Page 1: [111] Deleted Lin, Wen 11/15/2004 8:25:00 AM
253

Page 1: [112] Formatted Lin, Wen 6/9/2004 2:17:00 PM
Formatted

Page 1: [113] Formatted Lin, Wen 6/9/2004 2:17:00 PM
Formatted

Page 1: [114] Formatted Lin, Wen 6/9/2004 2:17:00 PM
Formatted

Page 1: [115] Formatted Lin, Wen 6/9/2004 2:17:00 PM
Formatted

Page 1: [116] Formatted Lin, Wen 6/9/2004 2:17:00 PM
Formatted

Page 1: [117] Formatted Lin, Wen 6/9/2004 2:17:00 PM
Formatted

Page 1: [118] Formatted Lin, Wen 6/9/2004 2:17:00 PM
Formatted

Page 1: [119] Formatted Lin, Wen 6/9/2004 2:17:00 PM
Formatted

Page 1: [120] Formatted Lin, Wen 6/9/2004 2:17:00 PM
Formatted

Page 1: [121] Formatted Lin, Wen 6/9/2004 2:17:00 PM
Formatted

Page 1: [122] Formatted Lin, Wen 6/9/2004 2:18:00 PM
Formatted

Page 1: [123] Formatted Lin, Wen 6/9/2004 2:18:00 PM
Formatted

Page 1: [124] Formatted Lin, Wen 6/9/2004 2:18:00 PM
Formatted

Page 1: [125] Formatted Lin, Wen 6/9/2004 2:18:00 PM

Formatted



Page 1: [126] Formatted
Formatted

Lin, Wen

6/9/2004 2:18:00 PM

Page 1: [127] Formatted
Formatted

Lin, Wen

6/9/2004 2:18:00 PM

Page 1: [128] Formatted
Formatted

Lin, Wen

6/9/2004 2:18:00 PM

Page 1: [129] Formatted
Formatted

Lin, Wen

6/9/2004 2:18:00 PM

Page 1: [130] Formatted
Formatted

Lin, Wen

6/9/2004 2:18:00 PM

Page 1: [131] Formatted
Formatted

Lin, Wen

6/9/2004 2:18:00 PM

Page 1: [132] Formatted
Formatted

Lin, Wen

6/9/2004 2:18:00 PM



