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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Implementation Guidance for the Revised Senior Rater Potential
Evaluation (SRPE)

A memorandum in July of 2003 announced the approval of the revised
civilian SRPE form, provided draft guidance, and advised that implementation
would take place pending completion of the automation process and statutory
contractual labor relations obligations. A later decision delayed implementation
until this year in order to conduct a pilot test with field representatives. This
memorandum announces the first SRPE cycle and the following changes to the
initial guidance based on field feedback from the pilot test.

a. In response to concerns that the SRPE requirement will place an
undue burden on managers by having it coincide with the Acquisition Workforce
Personnel Demonstration Project performance rating period and the fiscal year
end budgetary responsibilities of organizations, the annual SRPE rating cycle
will now be on a calendar year basis.

b. Second, to ease the transition to the new SRPE, it is being phased in
by grade starting with workforce members in the grade of GS-13/equivalent
demonstration project broadband. The period rated is January 1, 2004 through
December 31, 2004, with a suspense date of January 31, 2005. Workforce
members in the grade of GS-14/equivalent broadband will be phased in the
rating period ending December 31, 2005, followed by GS-15s/equivalent
broadband for the rating period ending December 31, 2006.

¢. Third, the original form used the same competencies as are found on
the Officer Evaluation Form (OER). In response to concerns that this might
cause confusion, they have been changed to comparable Office of Personnel
Management Executive Core Qualifications and associated competencies that
are more readily recognized and used by the civilian workforce.



As was learned when the Army implemented a similar senior rater process
for officers, it is time consuming, forces raters to make difficult decisions, and
involves a significant learning curve for all. With this in mind, Acquisition Career
Managers have been trained and are available to assist you with the software.
Additionally, a SRPE User's Manual, a SRPE Policy document, and a Senior Rater
Comments Guide are available on the Acquisition Support Center (ASC) website
at http://asc.army.mil/info/policies/default.ctm.

The SRPE is an important document for civilians. It not only provides
a means for civilians to better understand their leadership strengths and
weaknesses for developmental purposes, but it also allows them to demonstrate
their leadership potential when competing on selection boards. In the past SRPEs
have not received the same level of management attention as is routinely placed
on the senior rater section of the OER. Henceforth, | expect management to place
as much importance on completion of the SRPE as is devoted to military senior
ratings. | am asking for your personal involvement to ensure quality documents
are rendered in a timely manner. | have asked the ASC to provide compliance
metrics by organization and command at the end of each rating cycle for review by
the Army Acquisition Executive and myself.

Please advise labor unions of this delay in implementing the SRPE and
ensure all your labor relation obligations have been met.

My point of contact is Patricia Hopson, commercial (703) 805-1239, DSN
655-1239, or e-mail: patricia.hopson1 @us.army.mil.
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