ACQUISITION CAREER PROGRAM BOARD

FUNCTIONAL WORKING GROUP GUIDELINES

March 30, 2004

I.  PURPOSE:  The Acquisition Career Program Board Functional Working Group (ACPB-FWG) assists the Army Acquisition Executive (AAE) in managing the accession, training, education and career development of military and civilian personnel in the Acquisition, Logistics and Technology workforce (AL&TWF), to include the selection of individuals for the Army Acquisition Corps (AC).

 II. AUTHORITY:  The Secretary of the Army authorized the AAE to establish an ACPB and a subordinate ACPB structure in a memorandum dated March 26, 2003 (attachment 1).   The AAE directed the establishment of the ACPB and delegated the responsibilities of the ACPB to a subordinate structure, the ACPB-FWG in a memorandum dated April 28, 2003 (attachment 2). The ACPB provides oversight of the ACPB-FWG’s activities and meets only at the request of the AAE, the Chair of the ACPB, or other ACPB members.  Minutes of meetings and actions taken by the ACPB-FWG are furnished to the members of the ACPB to assist them with their oversight responsibility.  

Department of the Army, Office of the Administrative Assistant (DA Committee Management Office), authorized the establishment of the ACPB as an Intra-Army Committee for a period of two years in a memorandum dated October 5, 2002 (attachment 3).  At the end of the two-year period, authority to continue the ACPB must be renewed.

As provided for in the Secretary of the Army’s delegation memorandum, proposals that alter existing personnel systems or processes, or create new ones, or that change personnel doctrine must be reviewed and approved by the Assistant Secretary for Manpower and Reserve Affairs and, as appropriate, coordinated by the Assistant Secretary with the Under Secretary of Defense (Personnel & Readiness) for approval.  

III.  COMPOSITION: 

ACPB Membership:

Director of Acquisition Career Management (DACM), Chair

Commander, U.S. Army Human Resources Command (HRC) (or a designated representative)

Assistant Secretary of the Army for Manpower and Reserve Affairs (or a designated representative)

Acquisition Career Field (ACF) Functional Chief (FC)  (or designated representative)

ACPB-FWG:

Deputy DACM (DDACM), Chair

Acquisition Career Field (ACF) Functional Chief Representative (FCR) Representative (or as designated by the FC)

Chief, Acquisition Management Branch, U.S. Army Human Resources Command (or as designated by the HRC Commander)

Representative from the Office of the ASA(M&RA) (as designated by the ASA(M&RA))

Ancillary, non-voting ACPB-FWG members:

Acquisition Career Field Proponency Officers in the Acquisition Support Center (ASC) will provide updates on issues, policies, procedures, new programs, etc., that are relevant to the functions for which the ACPB-FWG is responsible.  

Representative from the General Officers Management Office provides advice on an as needed basis.

Representative from the Office of the General Counsel provides legal advice.

IV.  MEETINGS:  The ACPB-FWG meets quarterly.  Additional meetings may be convened at the request of the chair, other ACPB-FWG members, the AAE, or the  ACPB.  All meetings require that a quorum (two-thirds) of the principals be in attendance.  For approval of waivers or other actions requiring a vote, a simple majority (51%) of the ACPB-FWG members present is required for approval.  While not normally a voting members, the ACPB-FWG Chair will cast the deciding vote in the event of a tie.  

V.  FUNCTIONS:  

1. Reviewing and providing recommendations on policies and procedures 

relating to education, training, and career development of military and civilian personnel in the AL&TWF.

2. Providing technical advice in the various acquisition career field 

functional areas.

3. Assisting in monitoring and evaluating changes to and effectiveness of 

the Acquisition Career Management Program.  

4. Reviewing waivers for appointment into the Army Acquisition Corps 

(AC) or to serve in an acquisition position as a contracting officer with authority to award or administer contracts for amounts above the simplified acquisition threshold or for those occupying positions in the GS-1102 series and similar military positions.

5. Responding to acquisition related issues falling within the ACPB-FWG’s

 area of responsibility as requested by the ACPB, the AAE or the DACM.

VI.  RESPONSIBILITIES:  

1. ACPB-FWG Chair:

a. Preside over the ACPB-FWG meetings.

b. Approve the ACPB-FWG agenda and minutes.

c. Ensure quarterly meetings are held.

d. Appoint, on a rotating basis, a member of the ACPB-FWG to act 

as chair in the event of the chair’s absence.


2.    ACPB-FWG members are responsible for:

a. Attending and actively participating in ACPB-FWG meeting or 

sending a representative to those they cannot attend.  (The representative will be considered a non-voting attendee.)

b. Reviewing and providing concurrence or recommendations on 

policies, procedures, or other issues requiring ACF functional involvement.



c.  Reviewing and recommending disposition of ACPB waivers of Acquisition Corps membership requirements, the approval of which allows for the accession of the individual waived into the Acquisition Corps.  In carrying out this responsibility, the ACPB-FWG is charged with:

(1)  Ensuring the integrity of the ACPB-FWG is maintained in 

carrying out its waiver responsibilities by judiciously and fairly approving only those waivers that can be adequately justified, in the assessment of a majority of the ACPB-FWG members, and doing so without consideration for the position, rank, or grade of the selecting official requesting the waiver.  

(2)  Acting as a disinterested party, the ACPB-FWG 

member who represents the Functional Chief Representative for the ACF addressed in the waiver will screen a requested ACPB waiver to assess whether documentation of the waiver candidate’s credentials demonstrates a level of job performance and qualifying experiences that obviates the need to meet the Acquisition Corps membership requirement(s) lacking and the need to select an Acquisition Corps member from the selection list, if applicable.  Based on the screening, the ACPB-FWG member concerned will return the waiver to the 

ACPB-FWG Executive Secretary with one of the following recommendations: 

(1) move the waiver forward based on his/her assessment that the waiver is supportable; (2) return the waiver to the requesting authority as not supportable as presented; (3) return the waiver with recommended alternatives, such as: process as a Director of Acquisition Career Management position specific waiver; obtain training through the DoD Acquisition Career Management Mandatory Course Fulfillment Program; other, as appropriate.  (See the Flow Chart attachment 4.)



(3)  Drafting the written rationale for certification of potential required for approved waivers that articulates with sufficient specificity the justification for approval.  Sufficient specificity is interpreted to mean that which can, in the assessment of the ACPB-FWG, withstand legal challenges, grievances, inspections, or challenges by higher headquarters.   

3.  The ACPB-FWG Executive Secretary will:

a. Schedule the ACPB-FWG meetings quarterly and provide time 

and location to the ACPB-FWG members.  

b.  Schedule additional ACPB-FWG meetings as required.

 

c.  Draft and provide ACPB-FWG members with an agenda and read a-heads documents, as needed.

d. Receive and review documentation required for a waiver and 

ensure it is complete and in accordance with the Army Waiver Guidance. Coordinate with the appropriate Acquisition FCR Representative to obtain concurrence/non-concurrence by the Acquisition FCR.

 

e.  Document the “statement of potential” provided by the ACPB-FWG for approved waivers for the ACPB-FWG Chair’s signature.   Maintain copies of documentation and ensure a copy of the waiver form is submitted to the ASC Information Management Team for waiver reporting requirements to OSD.

f.  Record minutes of the meeting and, upon approval by the

 ACPB-FWG Chair, distribute copies to the AAE, ACPB members, and 

ACPB-FWG members.



g.  Maintain a list of current ACPB and ACPB-FWG members, to include name, phone number, e-mail address, and mailing address.

 VII.   PROCEEDINGS:  The agenda for each meeting will be prepared by the ACPB-FWG Executive Secretary based upon input from the ACPB- FWG Chair, other ACPB-FWG members, or members of the ACPB.  Agenda items may include, but are not limited, to the following:  

1.  Updates by ACPB-FWG member on issues in their ACF or areas of expertise that are relevant to the functions for which the ACPB-FWG is responsible. 

2.  Updates by acquisition career field proponency officers or ASC 

action officers on issues, policies, procedures, new programs, etc., that are relevant to the functions for which the ACPB-FWG is responsible.

3.  Actions on specific issues raised by the ACPB or the AAE.

4. Actions on ACPB waivers presented to the ACPB-FWG for 

consideration.

VIII.APPROVAL OF THIS DOCUMENT:  (See attached list of signatures of ACPB-FWG members.)

Attachments:

1. Secretary of the Army Memorandum

2. AAE Memorandum

3. DA Committee Management Office Memorandum

4. Waiver Flow Chart
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