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Is request 
ACF related? 

Approved by 
852 cell? 

Send training package to 
training POC 

MACOMs forward to sub-
organizations 

Attach justification for 
denial, send to MACOM 

852 Cell will send 
MIPR/FAD to 

MACOM’s G-8 within 
24-48 hours 

   

852 Cell monitors 
disbursement 

Data Call: 

852 Cell Disburses 
mass email to MACOMs 

 

Send to contract people 

Training POCs send PRFs 
back to MACOM 

Contract people send 
PRFs back to MACOM 

Yes 

Yes 

No 

No 

MACOM forwards PRFs for 
Training/Hires to 852 Cell 

MACOMs 
accept 

MIPR/FAD 
within 15 days 

 

Yes 

No 

Reprogram funds 

Monthly Execution Reviews 


