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If IIf I’’m the Leaderm the Leader……
why is everyone laughing?why is everyone laughing?
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What is a What is a 
typical day typical day 

like for like for 
you?you?
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Why          
me?
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I Hate 
this 
job!



Some days you are the Gazelle!Some days you are the Gazelle!



Life is often like herding cats!



Sometimes I Sometimes I 
just feel like just feel like 
this is my life this is my life 

and the peopleand the people 
I work with!I work with!



   

    
Have you ever been on this work team? Have you ever been on this work team? 



   

    



Do you ever Do you ever 
feel like feel like 

this?this?
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Just take 
one day 

at a time…



Have you ever been the donkey?

Working 
with these 

guys is such 
a bummer!
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Do you ever Do you ever 
feel like this feel like this 

guy?guy?



   

ORSA Institute   www.myorsa.com



The ART of Leadership

ORSA Institute   www.myorsa.com

Sometimes Sometimes 
do you just do you just 

feel like feel like 
trying this?trying this?
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Leadership the old fashion way!
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Leadership the old fashion way!
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Sometimes Sometimes 
do you just do you just 

feel like this?feel like this?





We want 
to take the 
past out of 
our future 
and put it 
in the past 
where it 
belongs!



Why are so many of these slides TRUE?Why are so many of these slides TRUE?

Everyman takes the 
limits of his own 
field of vision,
for the limits 
of the world!

Schopenhauer
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Thinking in new ways
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Thinking in new ways Part II
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Definitions

__________________... “A fundamental truth or law; A primary or  
original source”

... “moral excellence”

... “a standard regarded as desirable or worthwhile”

... “a system of moral values”

... “what you are when no one else is looking”
“Moral Strength: selfself--discipline, fortitude, a good reputation.discipline, fortitude, a good reputation.

... “the outward appearance of your inner values”

PrinciplePrinciple

VirtueVirtue

ValueValue

EthicsEthics

CharacterCharacter

IntegrityIntegrity
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What is 
leadership?
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Leadership
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Leadership is the process of influencing 
the activities of an organized group toward 
goal achievement! (Rauch & Behling, 
1984; p.46).  
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Leadership is when people obey without 
coercion and they are prepared to remain 
during times of danger. 

Xenophon
A student of Socrates who is credited with the first western definition of leadership
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The art of turning the soul toward some 
purpose. 

Plato
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Leadership is the art of inspiring the spirit 
and the act of following. 

Aristotle
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What is Leadership?
It cannot be awarded, appointed, mandated, 
titled, or assigned – it must be

INFLUENCE

EARNED!
Leadership is the art of:

to Turn Vision into Realityto Turn Vision into Reality
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Whom would you 
consider to be a 
Famous Leader?
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Famous Leaders

Abraham Lincoln Abraham Lincoln 
   Martin Luther King Jr.

Margaret ThatcherMargaret Thatcher
  Mother Theresa 

Adolph HitlerAdolph Hitler
Joseph StalinJoseph Stalin
Osama bin LadenOsama bin Laden
Benito Mussolini Benito Mussolini 

Respec ed Lea ersRespected Leaders Dis es ect d eadersDisrespected Leaders
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Can Leadership Can Leadership 
be learned?be learned?

LEAD ON

FIVE STAR LEADERSHIP 

LEADERSHIP 101
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What it takes to be a What it takes to be a 
Great LeaderGreat Leader……

“…“…to lead other people effectively, a person needs a to lead other people effectively, a person needs a 
battery of qualities that are not easily acquired, they battery of qualities that are not easily acquired, they 
include intelligence, energy, confidence, and include intelligence, energy, confidence, and 
responsibility.  They also include candor, sensitivity, and responsibility.  They also include candor, sensitivity, and 
a certain willingness to suffer the painful consequences a certain willingness to suffer the painful consequences 
of unpopular decisions. of unpopular decisions. 
Being vulnerable to the giveBeing vulnerable to the give--andand--take of ordinary take of ordinary 
internal cross fire and intellectual disagreement makes internal cross fire and intellectual disagreement makes 
us more human, more credible, and more open to us more human, more credible, and more open to 
change.change. -- William PeaceWilliam Peace
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What is the role of 
leadership?
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CDG/AAF Program Purpose

To Develop Civilian Leaders 

who are “Relevant and Ready”

to Compete with and Assume Roles 

Previously Attributed Only 

to Military Counterparts 

and Perpetuate Experience Gained 

by Being a Fellow of the Program
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What is the 
purpose of our 

leadership?



   

    

Competitive Development Group/ 
Army Acquisition Fellowship Program

Developing Our Future Generation of Leaders
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Why is leadership 
important?
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“Cheshire-cat,” she began, rather 
timidly.... 

“Would you tell me, please, which 
way I ought to go from here?”

“That depends a good deal on 
where you want to get to,” said the 

cat.

“I don't much care where...”, said 
Alice.

“Then it doesn’t matter which way 
you go,” said the cat.
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Successful 
Organizations

 “The Successful Organization has One Major 

Attribute That Sets It Apart From Unsuccessful 

Organizations…”

“Management of Organizational Behavior”
Paul Hersey and Ken Blanchard

Dynamic and Effective Leadership
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Successful 
Organizations

 “The one factor that empowers the workforce 

and ultimately determines which organizations 

succeed or fail is…”

“On Becoming a Leader”
Warren Bennis

Leadership
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Successful 
Organizations

 “Even in large organizations.  One individual 

and his or her:

 makes all the difference between success and 

failure.
“The New Art of the Leader”

William Cohen, Ph.D., Major General 

Leadership
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What does 
leadership look 

like?



The ART of Leadership
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Leadership is hard work!
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Leadership Looks like this:

“we”

“THEM”

“me”

The Organization

Team

Leader
“Us”

The Community and the World
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The A.K.A. Formula

SUCCESS

LEADER
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The A.K.A. Formula

SIGNIFICANCE

Leader

we

Us

THEM
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Here are 
eight great 

tools to 
build your 

Leadership 
Skills:
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Leadership
Research
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What was the most 
important to employees/ 
workers?

Organization
Leader/Manager
Team

Number 1 most important was 
the Leader!
The number 2 was the Team
The organization was last
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What was the most 
important to the 
Leaders?

Organization
Leader/Manager
Team

Number 1 most important was 
the Organization!
The number 2 was the Team
The leader’s, leader was seen as 
the organization
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Outcomes of the 
4 year study

1. Open lines of communication
2. Honesty
3. Trust
4. Perceived interest in my 
welfare and job satisfaction

The Excellent Leader/Manager will demonstrate:
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LEADERSHIP

IS MORE CAUGHT 

THAN TAUGHT!
LEAD ON

FIVE STAR LEADERSHIP 

LEADERSHIP 101
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Tool 1 - Lead from the Front
The Law of Attitude

Your Attitude sets the tone, the benchmark for 
your level of effectiveness.
You are the example
Get out in Front of your people, your 
organization, so you can see and be seen
Set the Direction with a compelling vision of 
the future!
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What do What do 
you see?you see?
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How about 
this?   Does 

this look 
familiar?

 

How about 
this?   Does 

this look 
familiar?



  

“that’s the way we’ve always done it”
“It’s not my Job”
“That’s not my department”
“I don’t know you needed it right away”
“It wasn’t my fault that it’s late”
“No one told me what to do”
“I’m waiting for approval”
“I’m too busy to do it”
“Someone should have told me not to do 
that”
“Don’t blame me It was the boss’s idea”

Life in the duck pond!
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“It’s not my Job”“It’s not my Job”
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NO DUCKS!NO DUCKS!

NO Q
UA

CKI
NG!

NO Q
UA

CKI
NG!
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  The Duck Pond!
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““SOARING WITH SOARING WITH 
THE EAGLESTHE EAGLES””

All excellent things are as difficult as All excellent things are as difficult as 
they are rare.they are rare.
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Avoid the Duck Ponds

Soar with the Eagles
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Attitude
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Attitude

Do something different!
1. Raise your standards
2. Decide what you will and will 

Not accept!
3. Decide what things mean to 

you!
4. Change your B. S.  (Belief 

Systems)
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Attitude

Do something different!
1. Raise your standards Col 3:23
2. Decide what you will and will 

Not accept!  Josh 24:15
3. Decide what things mean to 

you! Ecc 12:13 – Mk 12:28b ff 
4. Change your B. S.  (Belief 

Systems)  John 10:10
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Attitude

Do something different!
Make a choice –

You choose how you will 
act and feel. 
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Tool 2 - Maintain Your Integrity
The Law of Trust

The essence of Leadership is Trust
Trust is promoted by the Climate and Environment…
Trust is the solid ground, the foundation of leadership
You can’t take shortcuts you must exemplify 
competence, connection, and character
People won’t trust someone who has slips in these areas
You must model trust!
A Leader’s Character is defined by their:

Integrity, Values, and Ethics
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When all is said and done you treasure leaders 
with technical expertise and competence, 
and you recognize that all people and 
organizations are capable of greatness if their 
leadership creates an expectation of mutual 
respect and trust.

General Barry McCaffrey 
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Every effective bond between people has 
TRUST as its bedrock.
Every failed relationship is ultimately an 
actual or perceived breach of that trust. 
To build an enduring structure, start with 
the solid foundation of Trust
All great leaders are Trustworthy!
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What each of these 
people failed to 
realize:
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Importance of Character

Nothing leads as well as example.  Nothing leads as well as example.  
Values and behavioral norms are simply not Values and behavioral norms are simply not 
transmitted easily by talk or memo, but are transmitted easily by talk or memo, but are 

conveyed very effectively by doing.conveyed very effectively by doing.

Andrew Grove, Andrew Grove, 
EO a  CoCEO and Co-- oun er o  n el C r orat o  Founder of Intel Corporation 
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4 -Honest
3 -Do what you say
2 -Communicate well
1 -
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P 
B1.

REDICTABLE
EHAVIOR
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Tool 3 - Know your stuff
The Law of the lid

Your leadership ability is the lid for your level 
of effectiveness.
You are the limit/ lid of your organization/team
You are the example
Know your strengths and the strengths of 
others
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List 5 things you 
are good at!
List 2 strengths 
you see in another 
team member that 
you do not possess. 
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The key to knowing your stuff is:The key to knowing your stuff is:

Know your strengthsKnow your strengths……

Staff your weaknesses!
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Tool 4 - Demonstrate Uncommon 
Commitment

The Law of  Influence:
No one in your organization, or on your team will be 
more committed than you are! 
You set the example, you set the tone, you create the 
environment, you set the bar!
You are the first one in and the last one out!
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Leaders influence others through 
their commitment to a 

compelling vision of the future!

Where there is no vision…
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Speaking of 
INFLUNCE…

What about this lady????
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Mother Teresa

"I choose the poverty of our 
poor people. But I am 
grateful to receive (the 
Nobel) in the name of the 
hungry, the naked, the 
homeless, of the crippled, of 
the blind, of the lepers, of 
all those people who feel 
unwanted, unloved, 
uncared-for throughout 
society, people that have 
become a burden to the 
society and are shunned by 
everyone."
Excerpt from her Nobel Prize Acceptance Speech -1979
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We choose…We choose…

• Pain of Discipline
• Pain of Regret

There are two 
kinds of Pain:



The ART of Leadership

ORSA Institute   www.myorsa.com

Tool 5 - Expect the Best 
most positive results

The Law of Expectation
Be very aware of what you expect of others
You tend to get what you expect! 
People tend to rise to the level expected out of them
Set and maintain high Standards of Excellence

- easy to say hard to do! 
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What do people want 
from work? –

 
what do they enjoy?

1. Recognition
2. Good Job satisfaction
3. Environment 

/ Climate

Everyone Wants:
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Why do people dislike work?
 –

 

what do they need that they don’t get?

People need to know:
1. “The What” -Exactly what they 

are supposed to be doing, and when!
2. “The Expectations” – simply tell 

me what you expect!
3. “The Why” - their job is important!

Everyone Needs:
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Why are so many people...

F= 1/P F=E-D
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Tool 6 - Communicate well

The Law of  E.F. Hutton
When the real Leader Speaks, people listen!
The real leader holds the power not just the 
position!
The proof of leadership is in the followers!
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Is Communication . . .
INFORMATION. . . ?

The phenomenon of 
communication depends on 
NOT what was transferred, but 
on what happens to the person 
who receives it! 

Maturnana & Varela
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Transmitting 
The Message

In
-P

er
so

n

VT
C

Ph
on

e
Vo

ice
 M

ail
E-

Mail
W

rit
te

n
  Message "Bandwidth"

Body Language
Paralanguage
Words
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Great Leaders value 
EVERYONE!

Every problem can be seen by someone:
Usually by a lower ranking, invisible person who may be 
reluctant to speak up or may not know it is consequential, 
the person with the smallest voice
If people are not reporting (fear, ignorance, indifference 
makes no difference) you can’t make positive change

People at the top usually get filtered “Good News”
Continue to believe they are on top of things
If no one ever brings you bad news… watch out the 

end is near!
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1) Gossip
2) Rumors
3) Poor work environment
4) Poor Performance
5) Poor Productivity
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The Space Shuttle
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Challenger O-Rings
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Cause of the explosion?

Hot propellant gases flew 
past the aft joint of the right 
solid rocket booster, burning 
through two rubber O-rings

Cause of the accident?

“The decision to launch the 
Challenger was flawed”

“The fundamental problem 
was poor organizational 
communication.”

Space Shuttle Challenger

http://www.fas.org/spp/civil/sts/launch2.mpg
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“In the brief interval between 
surprise and successful normalizing 
lies one of your few opportunities to 
discover what you don’t know.”

Karl E. Weick and Kathleen M. Sutcliffe, 
Managing the Unexpected, Jossey-Bass, 2001



The ART of Leadership

ORSA Institute   www.myorsa.com

Monday Notes
Automatic 
Responsibility
Sensing, Networking, 
MBWA
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The “SAY-DO”
 

box is where a leader’s 
predictability succeeds or fails

Say Do

Don’t Don’t
Say Do

Horizontal 
movement makes 

you money

Diagonal 
movement costs 

you money
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Tool 8 - Put Duty Before Self
The Law of Sacrifice

You have to give up to go up!
Leadership is setting the example –

people follow your every move
When you become the Leader, 

you lose the right to think about yourself
“For everything you have missed, you have gained something 
else, for everything you gain you lose something.”

Ralph Waldo Emerson
Putting Duty before self means: 

putting Important before urgent!
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Tool #8  
The Merry-go-round 

of life
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Frustration / DenialFrustration / Denial

Fear / WorryFear / Worry
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Just give upJust give up

Look for something newLook for something new
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The two questions

1. What one thing could you do, that you are 
not now doing, that if you did on a regular 
basis it would have an enormous positive 
impact on your personal life?
2. …Professional life?
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HOW TO Manage Change:

Urgent Not Urgent

Important

Not 
Important

INTER- 
RUPTIONS

Tool #8  
The Merry-go-

 round of Change
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Tool 7 - Know and take care of 
your people

The Law of Priorities
Put First things first, People are first
Get to know your team, learn their individual 
strengths and weaknesses and their developmental 
level
Know their Behavioral Style



The ART of Leadership

ORSA Institute   www.myorsa.com

Behavioral Assessment Study
In a study of top executives, 63% In a study of top executives, 63% 

say the careers of most managers are say the careers of most managers are 
stalled because they simply do not stalled because they simply do not 

understand others.  understand others.  

Caliper, publisher of a psychological test used by Center for Creative Leadership



The ART of Leadership

ORSA Institute   www.myorsa.com

Persons who know themselves well are in the Persons who know themselves well are in the 
best position to lead, manage, influence, best position to lead, manage, influence, 

motivate, and even inspire others.motivate, and even inspire others.

Jim Dudleston, 
Organizational Psychologist
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History of 
Behavioral Style

HIPPOCRATESHIPPOCRATES

CCHOLERICHOLERIC

SSANGUINEANGUINEPPHLEGMATICHLEGMATIC

MMELANCHOLYELANCHOLY
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DoerDoer
CreatorCreatorFeelerFeeler

ThinkerThinker

HIPPOCRATESHIPPOCRATES

History of 
Behavioral Style
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CREATORS

THINKERS

BEHAVIOR DOERSFEELERS
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Now let’s do it!
You now have 8 tools to build your 
Leadership Skills
All that is left is the hard / fun part:


