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Deputy Assistant Secretary of the Army
For Integrated Logistics Support (ILS)

MISSION

Provide Policy Direction and
Oversight of Integrated Logistics
Support Planning, Programming, and
Execution for Army Weapon Systems
and Equipment Throughout the Llfe

Cycle. ,*r-l




Acquisition Logistics
Significant Events

e Lou Kratz designated Logistics Functional Advisor (FA)
 Sustainment workforce will be addressed
— Direction under leadership of Acq Log FIPT
— Develop the Sustainment framework
« Add to the DoD 5000.52-M

* Need to define Sustainment Log workforce
Position Category Description

Identify Sustainment Log positions
certification/fulfillment requirements
DAU training




1 career field
2 career paths

 Position Category Description (PCD)

-- Acquisition Log Life Cyc

-- System Sustainment Mgt -0gistics

e Course Revision ==>DAU

NIW -- Log 102 mm=) FYO03
-- Log 201

NIW -- Log 202 = FY04

NI'W -- Log 235 ==) FY03
-- Log 304

e Continuous Learning
-- Performance Based Logistics




Initiatives in Life Cycle
Logistics

e Adding System Development and Operational
Effectiveness (SDOE) as a required Level 11 or Ill course

» Creation of Capstone 400 level course

» Revision of certification requirements for System
Sustainment Mgt

e Development of DAU training/fulfillment requirements for
System Sustainment Mgt

e Development of Log Community of Practice (Log COP)
» Professionalizing the 346 Series
— Degree Requirements

— Target Population
— Grandfather Provisions
— Workforce Strategic Plan
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Major FLE, TLCSM,

- PBL emphasis
-

LOG 201 SDOE
LOG 101 (Capstone)

On-line Hybrid ENSURE
| Y : LOG304 CROSS
Systems Sustainment Mgt : (GEVS:D)) CONTINUITY
LOG 235
ACQ101 o

LCM
LOG 102 LOG 202 (Capstone)

(new)

Classroom
 Classroom

SDOE - System Design and Operational Effectiveness
LCM — Logistics Chain Management

(new)




Acquisition Logistics Interface
With Other Career Fields

BCF — Critical Input for Life Cycle Cost estimates, O&S costs,
supportability issues related to materiel release and fielding

Contracting — Interface required to determine supportability inputs to
the contract including Performance Based Logistics clauses,
Incentives, etc.

Info Technology — Integrated Electronic Tech Manuals (IETM/ETM),
Embedded Diagnostics/Prognostics, interoperability certifications, post
deployment software support

Manufacturing/Production/QA — Critical input regarding
reliability/maintainability measures, facility requirements, etc.

Program Management — essential tie to program management issues —
logistics impacts over the development cycle and beyond




Acquisition Logistics Interface
With Other Career Fields

 SPRDE - Critical design interface issues that ultimately determine the
supportability and life cycle cost for the end item

o Test and Evaluation — Signatory on the TEMP, critical interface with
ATEC evaluators and the Independent Logistician




ASA(ALT) ILS Office Wants You!!!

For a meaningful, varied, and challenging CDG
assignment, come to the ASA(ALT) ILS office.



DAU Websites for
Logistics Issues

 DAU Continuous Learning Center

» Requires registration for a LOGIN
 DAU Logistics Management Resources

 Click on the Army Logo to see a listing of helpful
Logistics websites



http://clc.dau.mil/
http://log.dau.mil/




Acquisition Logistics
Career Path

Personnel involved in ILS activities |AW DoD
5000.1/DoD 5000.2

ILS Managers/ILS Policy/ILS Evaluators/Materiel Release
Coordinators/TPF Coordinators L&

Integrators who manage multiple ILS elements \y(
Personnel who perform supportability m
planning/analyses/tradeoffs

Personnel who perform ILS activities within the Systems
Engineering framework through the IPPD/IPT process




Systems Sustainment Mgt
Career Path

« Manages/Executes Sustainment Strategies vs. Support
planning in Acq Log

e Product Support Management

« Evaluation and oversight of Support Providers

« Sustainment Engineering Activities

« Job Focus on supply, maintenance, transportation,
Conf Mgmt, Data Mgmt, ESOH, manpower, training,
disposal




Acquisition Logistics/
Sys Sustainment Mgt
Interface

Concept and Tech System Development and Production/

Development Demonstration Deployment Operations and Support

B -niﬂ'iﬁs




