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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Senior Service College {(SSC) Selection Criteria

In accordance with memorandum, Office of the Assistant Secretary of the
Army (Acquisition, Logistics and Technology), February 1, 2005, subject: Army
Acquisition Corps SSC Order of Merit List, | have been given the authority to
provide to the Deputy Chief of Staff, G-1, a SSC Order of Merit List for those
applying for the Senior Acquisition Course at the Industrial College of the Armed
Forces. | have developed stringent selection criteria that | will use as a tool to
assess and prioritize candidates. This tool consists of two components: A
developmental assessment and a readiness assessment. You are urged to use
these assessments as a guideline when making a determination as to whether
your employee has the requisite qualities to best represent the Army Acquisition
Executive at SSC.

The Developmental Assessment component has seven factors:
(1) Technical Breadth, (2) Complementary Assignment, (3) Corporate Breadth,
(4) Demonstrated Leadership, (5) Education, (6) Endorsements, and (7) Career
Aspirations, Goals, and Suitability for the Program. The purpose of the
Developmental Assessment is to determine if the nominated individual has the
type of experiences referenced in the U.S. Army “A Trail Guide for Army’s Future
Civilian Leaders.” These experiences will maximize their leadership potential and
qualify them for both the Industrial College of the Armed Forces and future Senior
Executive Service (SES) positions.

The Readiness Assessment component provides a tool to assess each
nominated individual’s readiness to assume a key acquisition leadership position.
It also assesses whether candidates for SSC possess the essential leadership
qualifications and competencies encompassed by the Executive Corps
Qualifications (ECQs), as outlined in the SES Qualifications Guide. This
leadership development assessment for SSC will be conducted as a corporate
Army acquisition level process that will allow Army Leadership to assess the
readiness of our GS-14s, GS-15s, and broadband equivalents to advance to
acquisition leadership positions.
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Criteria

There are seven factors, patterned after the SES selection methodology. The
factors are:

(1) Technical Breadth

(2) Complementary Assignment

(3) Corporate Breadth

(4) Demonstrated Leadership

(5) Education

(6) Endorsements

(7) Career Aspirations, Goals and Suitability for Program

Factors

Factor 1: Technical Breadth--Must be certified at Level Ill in at least one
acquisition career field. Certification in more than one acquisition career field is
desirable, but not required.

Factor 2: Complementary Assignment--Cross-functional career broadening
experience. Results driven assignment(s) that stresses business acumen,
accountability, and continuous improvement. Includes the ability to make timely
and effective decisions and produce results through strategic planning and the
implementation and evaluation of programs and policies. Minimum two years in a
cross-functional field (for those in career fields that historically do not lend
themselves to cross-functional training, e.g., contracting. All due consideration will
be given to those who completed complementary assignments within the skill
areas of their specified career field.)

Factor 3: Corporate Breadth--Multi-organizational level experience with the
appropriate mix of staff, and multiple field assignments (e.g., installation, Program
Executive Office (PEO), Program Manager (PM), U.S. Army Materiel Command
major subordinate commands, major command (MACOM), Headquarters,
Department of the Army (HQDA), U.S. Army Test and Evaluation Command
(ATEC), or Defense Contract Management Command (DCMC)). Ability to explain,
advocate, express facts and ideas in a convincing manner, and negotiate with
individuals and groups internally and externally. It also involves the ability to buiid
coalitions, communications, develop an expansive professional network with other
organizations, and identify the internal and external politics that impact the work of
the organization. At least two years each at three or more organizational levels

Factor 4: Demonstrated Leadership--Strategic level assignments that
demonstrate corporate view and breadth; leadership positions in MACOM, HQDA,
Office of the Secretary of Defense (OSD), and two or more bases/installations or
equivalent. Demonstrated success in leading change and leading people while in



a Senior Leadership or supervisory position that possesses primary strategic,
budget, and people responsibility for programs and organizations. Position should
provide critical experience to prepare an individual for advancement to a position
of greater responsibility. Position usually has management responsibility at
second level of supervision. If position is at first level of supervision, number of
people (governmental civilian, contractor, military supervised and dollar value of -
programs managed shouid be taken into consideration). Positions that meet these
criteria normally are jobs at second level of supervision or deputy director or a
line/mission directed organization comparable to a Center, designated unit or the
second level supervisor or deputy director of a major functional/staff support
activity at OSD, MACOM, etc. A minimum of four years in the leadership
position(s) is required.

Factor 5: Education--A Bachelor's Degree is mandatory per Deputy Chief of Staff,
G-1, Guidance. A Master's Degree or Senior Development Education {e.g.,
Federal Executive Institute, Professional Engineer, Certified Public Accountant,
Chief Information Officer, Organizational Leadership for Executives, and
professional certificates) is desirable.

Eactor 6: Endorsements--Nominating commands’ rank order of their respective
candidates.

Factor 7: Career Aspirations, Goals, and Suitability for the Program--Evaluate
both the long-term and short-term career aspirations and goals provided by the
applicant on the self-assessment form.

Overall Assessment

The purpose of the Overall Assessment is to determine each individual's
readiness to assume a key leadership position following successful completion of
SSC. The overall assessment categories are defined below. The results of the
seven factors will be used to make the Overall Assessment. Using these results,
each individual will be placed in one of the following four categories: (1) Ready;
(2) Groom; (3) Needs More Experience/Development; or (4) Remain in Current

Assignment.
We will only send forth applicants who are “Ready.”

a. Ready--Ready now to assume greater responsibility in a more
challenging position at the same grade or a grade higher than currently held.
Ready for reassignment to a key leadership position. These individuals have
broadened functionally, cross-functionally, or both, and have taken advantage of
educational and training opportunities available to them. They have shown
excellent leadership potential and are ready for a key Senior Leadership position.

Select



b. Groom--Demonstrated growth potential (employee would benefit by an
assignment in a related specialty or different organizational level). Ready now for
new developmental opportunities. These individuals have gained technical
breadth but have not yet taken full advantage of broadening opportunities. They
would benefit from multi-organizational level experience at a MACOM or HQDA
and/or cross-functional career broadening in a complementary field prior to
attending SSC. Do Not Select

c. Needs More Experience/Development--Needs further development at
current assignment, but has demonstrated growth potential and may be ready for
a developmental position or greater responsibility sometime in the future. These
individuals need to continue to develop technical depth or technical breadth,
(Research and Development, Program Management, Logistics, etc.) prior to
attending SSC. Do Not Select

d. Remain in Current Assignment--Stay in current assignment (required for
specific expertise or announced retirement, etc.). These individuals have not
demonstrated potential for or interest in a higher-level leadership position. Do Not

Select

The success of this Army Acquisition Corps (AAC) SSC selection process
will ultimately serve as a key factor in our post-utilization efforts by guaranteeing
placement of our AAC SSC graduates into follow-on assignments. Your continued
cooperation, as well as support of this process, is appreciated.

My points of contact for this action are Ms. Cherri Wright, (703) 805-1016,
DSN 655-1016, or e-mail: cherri.wright@us.army.mil, and Ms. Roberta McMillen,
(703) 805-1017, DSN 655-1017, or e-mail: roberta.mcmillen @ us.army.mil.

Jealt

Lieutenant
Director
Army Acquisition Corps

AKOVAC
eneral, GS
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