


The Acquisition Transformation Task
Force, which had evolved into a team
effort between Yakovac and then U.S.
Army Materiel Command (AMC)
Deputy Commanding General LTG
Richard A. Hack, responded to Yako-
vac’s original mandate to develop a
combined Table of Distribution and
Allowances (TDA) and Table of Orga-
nization and Equipment (TO&E)
construct — the Army Field Support
Brigade (AFSB). The AFSB integrates
all aspects of AL&T functions as a
combined AL&T capability in support

of military operations, and it provides

one AL&T face to the warfighter.

The creation of a new TO&E organi-
zation is significant in and of itself,
but particularly for a career field de-
void of experience in unique TO&E
requirements. Use of this new TO&E
organization as a combat multiplier
raises the question as to how this new
AL&T capability will be doctrinally
supported. The Quartermaster, Ord-
nance and Transportation branches,
for example, all have “school houses”

and “centers” to fulfill this core educa-
tion, training and professional develop-
ment requirement. The AAC does not.

A new organization, unique to the
AAC, was needed to identify and ad-
dress the ever-expanding issues ema-
nating from a forward projected and
integrated AL&T organization. Pur-
suant to the recommendation of Task
Force AL&T, the ASAALT, MILDEP
and AMC directed the establishment
of a Combat Development Office to
be located within the Combined Arms
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Support Command (CASCOM) at Fort
Lee, VA. The Acquisition Liaison Of-
fice, already located at CASCOM, was
transformed into the Acquisition, Logis-
tics and Technology-

exception. ALT-FO works extremely

close with AMC and many other organi-
zations. AMC now serves as the techni-
cal review authority in our team effort to
create AFSB doctrine. The

Futures Office (ALT-FO)
to fulfill the combat devel-
opment office role. The
ALT-FO gained resource
support from the Contin-
gency Contracting Direc-

The ALT-FO
mission is to
develop, oversee
and coordinate

the integration of

AFSB concept integrates
current AMC forward
organizations and AAC ca-
pabilities within an opera-
tional theater. Composed
of TO&E contingency

torate within the Army ) contracting teams, in addi-

Contracting Agency. It AL&T doctrine, tion to modular TDA

was provisionally estab- capabilities, AL&T capabilities, the

lished in November 2005 concepts and AFSB merged with

and is a unique, multifunc- TTPs into the AMC/U.S. Army Sustain-

tional organization. ALT- ment Command (ASC) or-

FO serves as the propo- Army’s ganizations and is under

nent doctrinal organization warfighting the operational control of

for AFSB capability, with a T the Theater Sustainment
gistical planning

mandate to develop and
integrate AL&T doctrine

and doctrine.

Command. Modular in
design and tailorable to

throughout the Army’s
warfighting requirements.

Sound doctrine cannot be written in
a vacuum and AFSB doctrine is no

support any contingency,
the AFSB offers specific AL&T capabil-
ity where and when it is needed. Closely
aligned with an Army component of
any Joint force command, the AFSBs

are capable of placing AL&T subordi-
nate organizations at corps, division and
brigade combat team levels.

The ALT-FO will exercise control over
processes and functions necessary to
standardize how the AFSB employs
contingency contracting personnel in
support of operational Army mission
requirements to include Joint opera-
tions. In this context, the ALT-FO is
responsible for the following:

* Establishing Army doctrine.

* Assisting in the development of Joint
doctrine relative to contracting and
management and utilization of con-
tractor personnel in Joint operations.

Developing contingency contracting
equipment packages.

Developing training standards to
ensure the AFSB is fully capable of
performing contingency contracting
missions.

Participating in force design and
rules of allocation issues in the force
management review process.

The AFSB will integrate all AL&T functions to provide a combined AL&T capability to support military operations on the battlefield. Modular in design and

tailorable to support any contingency, the AFSB will provide one AL&T face to combatant commanders and their Soldiers. (Photo courtesy of DOD.)
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It cannot be overstated that since the ca-
pabilities the AFSB provides have never
before existed in the AL&T community,
cooperation is vital to making it a suc-
cess. As the ALT-FO grows, it will seek
to build broad working relationships
throughout the entire acquisition com-
munity. The ultimate goal is to ensure
the AFSB continues to enhance the
Army’s warfighting capability through
dedicated, responsive AL&T support.

Simply stated, the ALT-FO mission is
to develop, oversee and coordinate the
integration of AL&T doctrine; capa-
bilities; concepts; and tactics, tech-
niques and procedures (T'TPs) into
the Army’s warfighting logistical plan-
ning and doctrine. Specifically, the

ALT-FO’s key function — in concert
with CASCOM, ASC, AMC G-3,
AMC G-5 and AMC’s Current
Operations and Plans sections — is
the development, coordination and
integration of Doctrine, Organization,
Training, Materiel, Leadership, Person-
nel and Facilities issues within the
AFSB framework. While AMC Head-
quarters retains developmental respon-
sibilities concerning deliberate war
planning and AFSB concept of sup-
port and related doctrine, the ALT-FO
will have primary responsibility for in-
tegrating AL&T capability into our
Army’s overall combat development re-
quirements. The ALT-FO location
within CASCOM, along with the col-
location of the AMC Liaison Officer

and Logistics Civil Augmentation Pro-
gram Planner, greatly facilitates this in-
tegration effort.

GORDON L. CAMPBELL is the ALT-FO
Acting Director, CASCOM, Fort Lee, VA.
He holds a B.A. from Augustana College
and an M.PA. from Texas A&M University.
A graduate of the National Defense Univer-
sity’s Industrial College of the Armed Forces,
he also holds an M.S. in National Resource
Strategy. An AAC member, he is Level 111
certified in both contracting and program
management. A long-time advocate of mili-
tary and government ethics, Campbell has
presented and published numerous profes-
sional papers through the Joint Services

Conference on Professional Ethics.
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