
Setting Acquisition, Logistics,
and Technology Conditions
for Afghanistan
Ben Ennis

Afghanistan is characterized by
mountainous and rugged terrain,
and the Army must take into
account these challenges when
fielding and sustaining weapon
systems and equipment. Here, 
U.S. Army Soldiers descend a
ridge line during a dismount
patrol near FOB Lane in
Afghanistan’s Zabul Province,
Feb. 26, 2009. (U.S. Army 
photo by SSG Adam Mancini.)
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Mr. Dean G. Popps, the Army Acqui-
sition Executive/Acting Assistant 
Secretary of the Army for Acquisition,
Logistics, and Technology (ASAALT),
and GEN Ann E. Dunwoody, Com-
manding General, U.S. Army Materiel
Command (AMC), recently traveled
to Afghanistan to set conditions for
the successful influx of troops in theater,
including weapons systems and equip-
ment needed to accomplish the mission.

“We are committed to providing our
Soldiers with the right weapons sys-
tems and equipment for success on the
battlefield. These are very harsh condi-
tions and our military is continuing to
adapt,” said Mr. Popps. 

While in Afghanistan, Mr. Popps and
GEN Dunwoody visited numerous 
acquisition and logistics organizations
and support personnel, to include the
Bagram Regional Contracting and
Business Office. Mr. Popps cited the
contracting office personnel efforts at
the Bagram office as a good example
of the enterprise approach at work,
setting the conditions for success. The
contracting office is in the process of
adding contractors and focusing on
developing onsite contracting officer’s
representative (COR) training and also
transitioning from Logistics Civil Aug-
mentation Program III (LOGCAP III)
to LOGCAP IV. 

During their visit to one of the Army
Field Support Brigades (AFSBs), Mr.
Popps and GEN Dunwoody talked
with the embedded acquisition support
personnel about their duties. Currently,
there are 4,000 acquisition professionals
(military, Department of the Army
civilians, and contractors) in theater
supporting the warfighter mission.
These professionals are coordinating
with program managers (PMs) to get
the right equipment and systems to units
and help with science and technology
(S&T) priorities. Mr. Popps echoed
how proud he is of the great things
that the AFSBs and Program Executive
Office (PEO) community are doing to
support our Soldiers as they fight and
simultaneously nation-build. Below are
some examples of PEO contributions
to overseas contingency operations.

Program Executive Office, 
Intelligence, Electronic Warfare,
and Sensors (PEO IEW&S)
Throughout Afghanistan, systems and
equipment fielded by PEO IEW&S
are protecting U.S. and coalition forces
and assisting in tracking down enemy
fighters by thickening the intelligence,
surveillance, and reconnaissance coverage
of the area of operations. Daily moni-
toring for insurgents is made possible
with detection equipment, and com-
munications with Afghan locals will be
easier with various translation systems.  

Program Executive Office,
Command, Control, and
Communications Tactical
(PEO C3T)
The Army’s PEO C3T is providing 
a vast range of support for operations
in Afghanistan in every aspect, from
equipping and training units in prepa-
ration for deployment to around-the-
clock reachback field support and reset
of units upon redeployment. PEO
C3T embeds digital systems engineers
in direct support of their assigned
brigade combat team, which ulti-
mately deploys with the unit into
Afghanistan. Mr. Popps highlighted
the example of COL David Moore,
the Liaison Officer for PEOs C3T 
and IEW&S in Afghanistan, where 
he works directly with units and U.S.
Forces Afghanistan as a team to sup-
port operations. Moore is coordinating
efforts with the 401st AFSB and 
the U.S. Army Communications-
Electronics Command Life Cycle
Management Command Electronic
Systems Sustainment Centers to 
dovetail PEO C3T support into 
their framework.

Program Executive Office,
Soldier (PEO Soldier)
PEO Soldier will establish additional
fielding sites in Bagram and Kandahar
to field the Common Remotely Oper-
ated Weapon Stations, which provide
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In Afghanistan, the climate variation is immense. Soldiers must deal with an extreme range of temperatures, ranging from 12 to 17 F in winter and 110 to 120 F in
summer. Here, U.S. Personnel Security Detail Soldiers from Alpha Co., 1st Platoon, 101st Airborne (Ab) Division (Div.), provide security in the extreme cold
climate in Bagram, Afghanistan, Feb. 15, 2009. (U.S. Army photo by SGT Prentice C. Martin-Bowen.)
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Soldiers with the ability to acquire and
engage targets while inside a vehicle,
protected by its armor. Additionally,
PEO Soldier is focused on the equip-
ment of the troops. For instance, each
Soldier deploying to Afghanistan will be
issued mountain boots, which provide
improved ankle support and stability
for use in the rugged terrain of Afghan-
istan’s countryside. The Winter Army
Combat Shirt with Integrated Patch
Kit program addresses the capability
gap identified by organizations and
Soldiers operating in this cold weather
terrain. PEO Soldier has also fielded
more than 300 sets of the Enhanced
Night Vision Goggles to 10th Mountain
Div. Soldiers bound for Afghanistan. 

Program Executive Office,
Enterprise Information 
Systems (PEO EIS)
Several hundred PEO EIS staff person-
nel work in Iraq and Afghanistan to
install, operate, and maintain commu-
nications, logistics, personnel, and 
intelligence systems for the Army and
defense forces. In one of these projects,
PEO EIS Product Manager Joint-
Automatic Identification Technology
(PdM J-AIT) is assisting redeploying

units to equip
containers with
identification
(ID) tags to min-
imize pilferage
of containers and
enhance force
protection. PdM
J-AIT provides
procurement
and technical
services that sup-
port focused 
logistics, total
asset visibility,
and the integra-
tion of global
supply chains.
PdM J-AIT is

also equipping all current and future
forward operating bases (FOBs) with
radio frequency ID equipment. 

Program Executive Office,
Missiles and Space (PEO MS)
PEO MS provides support to Soldiers
in Afghanistan through Warrior-A 
Unmanned Aircraft System (UAS)
HELLFIRE Missile weaponization.
The Joint Attack Munition Systems
and UAS project offices are currently
weaponizing the Warrior-A UASs in
the Afghanistan theater.

Another example of PEO MS support
is the Video from UAS for Interoper-
ability Teaming-Level 2 (VUIT-2) for
Apache technology. VUIT-2 provides
Apache aircrews with real-time stream-
ing battlefield video and metadata
from UAS on cockpit multipurpose
displays. “VUIT-2 has proven its
worth in combat operations,” said
COL Eric Peterson, Brigade Comman-
der, 10th Combat Aviation Brigade.

Program Executive Office,
Ground Combat Systems
(PEO GCS)
PEO GCS has deployed towed how-
itzers to the Afghanistan theater. 
The M777A2 Towed Howitzer pro-
vides great firepower, is helicopter-
transportable, and is programmed 
to fire the Excalibur precision-guided
munition. The M119A2 Towed How-
itzer also provides critical fire support
to infantry units.  

PEO GCS also provides a variety of
robots for maneuver forces. Examples
include the xBot, a small reconnais-
sance robot with a manipulator arm
for maneuver forces, and the Do-King
MV-4, a route-clearance mini-flail.
The PEO GCS Joint Robotic Repair
and Fielding (JRRF) Activity, currently

Mr. Popps and GEN Dunwoody are determined to be key enablers to our Soldiers by identifying their
needs. Here, U.S. Personnel Security Detail Soldiers from Alpha Co., 1st Platoon, 101st Ab Div., conduct a
security patrol near Bagram, March 10, 2009. (U.S. Army photo by SGT Prentice C. Martin-Bowen.)

The Bagram Regional Contracting and Business Office assists Soldiers by providing
acquisition and logistics support. Here, a U.S. Soldier pulls security duty in
Bagram, Feb. 15, 2009. (U.S. Army photo by SGT Prentice C. Martin-Bowen.)
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manned by U.S. Army Reservists, 
repairs all robots within Afghanistan.
The JRRF was stood up under a
Memorandum of Agreement with
AMC for direct repair of ground 
robots within theater.

Program Executive Office,
Ammunition (PEO Ammo)
To execute equipment fielding to
Afghanistan, PEO Ammo enables its
PMs to directly coordinate the develop-
ment of the operational needs statement,
fielding and sustainment strategy, the
technology deployment plan, end user
safety statements, urgent materiel re-
leases, Soldier safety confirmations, and
theater clearances. Coordination at the
area of responsibility level commences
with Combined Joint Task Force-101
and Task Force Paladin, with detailed
coordination with the AFSBs and the
Coalition Engineer Cell elements. The
ASAALT Liaison Officer and the
AMC S&T Advisor are also included,
as well as sister PdMs, such as PdM
Improvised Explosive Device (IED)

Defeat/Protect Force and PdM As-
sured Mobility Systems. 

The role of the S&T Advisor within
the AFSB has been instrumental in 
facilitating PM efforts within Afghan-
istan. The AFSBs further assist PMs as
they extend their efforts to outlying
FOBs. All life-support functions 
required at these FOBs, such as the
use of facilities for systems fielding and
maintenance, are coordinated through
the S&T Advisor for implementation
into the AFSB. The S&T Advisor fur-
ther assists the PMs by providing initial
points of contact to begin coordination
with receiving units. 

PEO Ammo’s PMs have provided both
route-clearance and area-clearance
equipment to the warfighter. PEO
Ammo has also provided the XM982
Excalibur 155mm precision-fired can-
non artillery round in response to an
Urgent Need Statement for 155mm
precision fires. 

Program Executive Office,
Combat Support and 
Combat Service Support
(PEO CS&CSS)
PEO CS&CSS is responsible for more
than 300 systems that provide support
to Soldiers. Within the Afghanistan
theater, the PEO has four different PMs.
During their travels in Afghanistan, Mr.
Popps and GEN Dunwoody visited with
the PEO CS&CSS PM Mine Resistant
Ambush Protected (MRAP) team. The
MRAP team in Afghanistan is composed
of military, government civilians, and
contractor personnel united in a common
purpose — to put survivable vehicles
in the hands of our warfighters. Multiple
missions will be supported by the MRAP
fleet to include reconnaissance, convoy
operations, troop transport, ambulance,
combat engineer, and explosive ordnance
disposal missions for maneuver units. 

Mr. Popps asserted that success re-
quires an enterprise-focused culture
and full commitment by the ASAALT
and AMC leadership. He emphasized
that the enterprise approach will 
acknowledge the acquisition function
as defined by law, but will also seek to
establish a common framework and
clarify working relationships. 

The following pages highlight the 
visit to Afghanistan by Mr. Popps 
and GEN Dunwoody.

BEN ENNIS is the Strategic Commu-
nications Chief at the U.S. Army Acqui-
sition Support Center. He has a B.S.
in business from the University of 
Colorado and an M.B.A. in marketing
from Atlanta University. Ennis is a 
former Army Reserve Advertising Chief
and has attended numerous military
schools, including the U.S. Army
Command and General Staff College
and Defense Information School.

Mr. Popps and GEN Dunwoody receive a briefing about the capabilities of the UAS shown in the photo.
(Photo by COL Jonathan A. Maddux, ASAALT Chief of Staff.)
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1-3.  Mr. Popps and GEN Dunwoody receive briefings about the MRAP 
vehicles being deployed in defense against IED threats. PEO CS&CSS is
responsible for developing, acquiring, and fielding ground combat vehi-
cles such as MRAPs. (Photo by COL Jonathan A. Maddux, ASAALT Chief
of Staff.) 

4.  PEO CS&CSS is working to field MRAPs to Soldiers in Afghanistan to ensure
they are protected from IED threats. Here, a U.S. Army security force con-
voy travels in MRAPs to Gardez City, Afghanistan, for meetings with local
officials. (Photo by Fred Baker, Office of the Secretary of Defense (OSD).)
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1.  Mr. Popps and GEN Dunwoody pose with Army senior leaders 
in front of the Bagram Regional Contracting and Business Office.
The office is setting the AL&T conditions for success. Among other
actions, it will add contractors and develop onsite COR training.
(Photo by AFSB MAJ George Steffens.)
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2-3.  GEN Dunwoody and Mr. Popps
take turns preparing to launch a
UAS. The person not physically
launching the UAS holds its
control to navigate after launch.
(Photo by COL Jonathan A.
Maddux, ASAALT Chief of Staff.)
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1. Mr. Popps and GEN Dunwoody pose with a Soldier in
front of an MRAP during their recent visit to Afghanistan.
PEO CS&CSS is fielding the MRAP to provide Soldiers
with defense against IEDs. (Photo by COL Jonathan A.
Maddux, ASAALT Chief of Staff.) 

2.  Mr. Popps speaks with a Soldier stationed in Afghanistan
in front of an MRAP vehicle. (Photo by COL Jonathan A.
Maddux, ASAALT Chief of Staff.)

3.  During his recent trip to Afghanistan, Mr. Popps discusses
issues with Army senior leaders. Containers used by Sol-
diers for various purposes are pictured in the background.
PEO EIS’ PdM J-AIT is assisting redeploying units to equip
containers with ID tags to minimize pilferage of contain-
ers and enhance force protection. (Photo by COL
Jonathan A. Maddux, ASAALT Chief of Staff.)  
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1.  ASAALT Chief of Staff COL Jonathan
A. Maddux traveled with Mr. Popps
to Afghanistan. Here, COL Maddux
boards a Black Hawk helicopter to
travel to another Afghan province.
(U.S. Army photo.)

2.  A doorgunner pulls security in a
Black Hawk helicopter that trans-
ported the ASAALT/AMC team to
FOB Shark. Fielding of the Black
Hawk is the responsibility of PEO
Aviation. (Photo by COL Jonathan 
A. Maddux, ASAALT Chief of Staff.) 

3.  Semi-trucks hauling goods to 
eastern Afghanistan travel along 
the narrow and dangerous “K-G
Pass.” This aerial view of the pass 
illustrates the type of harsh terrain
Soldiers face in Afghanistan. 
(Photo by Fred Baker, OSD.)

2

3

25787.qxp  4/10/2009  10:45 AM  Page 53



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Sheetfed Coated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 72
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 72
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (U.S. Web Coated \050SWOP\051 v2)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU ([Based on 'QCG_Web_Optimized'] [Based on 'QCG_Web_Optimized'] Minimum image resolution with fonts embedded. Acrobat and Reader 5.0 and later compatible.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks true
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        9
        9
        9
        9
      ]
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName (U.S. Sheetfed Coated v2)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements true
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 9
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /UseName
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
  /SyntheticBoldness 1.000000
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [684.000 864.000]
>> setpagedevice


