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s a Direct Reporting Unit to the

Assistant Secretary of the Army

for Acquisition, Logistics, and Tech-
nology (ASAALT), the U.S. Army Acquisition
Support Center (USAASC) supports the Army’s
acquisition mission through superior personnel
development systems and management support
capabilities, enabling the most effective equip-
ping of the Nation’s forces while maintaining
an internal culture of constant organizational
improvement. A major responsibility of ASAALT
is to educate and develop the members of our
AL&T Workforce who work daily to ensure
quality products for the Soldier. To this end, we
must uphold a professional civilian and military
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LTG N. Ross Thompson Ill, Principal MILDEP to the ASAALT
and DACM, provides a briefing on acquisition policy and
program initiatives to Army senior leaders. (U.S. Army photo.)

(Active, Reserve, and National Guard) work-
force by promoting leadership and professional
development within it. ASAALT is strategically
organized to meet this responsibility, and of the
seven key ASAALT strategic initiatives, USAASC
is poised to address initiative number five: to
grow and enhance the capability of the AL&T
Workforce. USAASC accomplishes this through
its Acquisition Career Development Division
(ACDD) by sponsoring and promoting Acquisi-
tion Education, Training, and Experience (AETE)
opportunities; promoting training; and provid-
ing a registration process for Army acquisition
students to attend courses through the Defense
Acquisition University.
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Strategically, USAASC is dedicated to
“supporting the fight, improving the
force, and building the future.” That

is our ultimate goal. As proponents

for acquisition capabilities, we sup-
port and enable acquisition leaders, the
workforce, and organizations to accom-
plish their mission for the warfighter
while meeting statutory and regulatory
requirements. USAASC’s career devel-
opment mission is a major focus of the
Principal Military Deputy (MILDEP)
to the ASAALT, who also serves as

the Director, Acquisition Career
Management (DACM). USAASC’s
Director also has a dual mission as the
Deputy DACM (DDACM). In this
role, the DACM/DDACM ensure
compliance with the requirements

and intent of the Defense Acquisition
Workforce Improvement Act (DAWIA).
DAWIA was enacted in 1990 to pro-
fessionalize the acquisition workforce
through AETE and continuous learn-
ing opportunities. DAWIA also:

e Identifies appropriate career paths
in terms of AETE and assignments
necessary for career progression.

* Provides effective management
of persons serving in acquisition
positions.

* Provides opportunities to acquire
the AETE necessary to qualify for
senior acquisition positions.

¢ Provides selection of the best
qualified individuals for a position.

Figure 1

Acquisition Position Category

Business, Cost Estimating, and Financial

Management (BCEFM) &7 7
Contracting (CON) 8,042 19.7
Education, Training, and Career Development (Civilian) 35 0.1
Facilities Engineering 945 2.3
Industrial/Contract Property Management 90 0.2
Information Technology (IT) 1,829 4.5
Life Cycle Logistics (LOG) 7,739 18.9
Production, Quality, and Manufacturing (PQM) 1,928 4.7
Program Management (PM) 3,578 8.7
Program Management Oversight 35 0.1
Purchasing 332 0.8
T @ o
SPRDE-Science and Technology Manager 202 0.5
SPRDE-Systems Engineering 10,639 26.0
Test and Evaluation (TE) 2,173 53
All Others (Unknown) 144 0.4

State of the AL&T Workforce
As discussed earlier, and in support of
DAWIA, USAASC is responsible for
capturing details regarding the AL&T
Workforce. The captured information is
highlighted and produced via a briefing
package each quarter. This information
provides the DACM/DDACM with
specific details regarding the workforce
numbers in each of the 13 Acquisition
Career Fields (ACFs) that the Army
supports, as well as a pulse of the work-
force certification results.

As of third quarter FY09, the total
amount of military and civilian person-
nel in the Army AL&T Workforce is
40,916. Of the 40,916 workforce mem-
bers, 39,285 are civilians and 1,631 are
military (201 noncommissioned officers
and 1,430 officers). Figure 1 outlines
the overall AL&T Workforce by acqui-
sition position categories.

The Department of the Army AL&T
Workforce is distributed among sev-
eral organizations. Figure 2 depicts the
dispersal of people in each acquisition
position and the organizations in which
they are assigned.

We are proud to say that 51.84 percent
of Army AL&T Workforce personnel
are certified for their current position,
which is a 2.54 percent increase from 1
year ago. Level I certifications are at 28
percent, Level II are at 41 percent, and
Level III are at 65 percent.

ACDD

The ACDD’s vision is to be recognized
throughout the Army as an acquisition
proponent for the military and civilian
AL&T Workforce. The workforce can
use ACDD as the first and last resource
for acquisition workforce proponency
for the 13 ACFs that the Army sup-
ports. On behalf of the DACM/
DDACM and pursuant to DAWIA,
ACDD develops, plans, staffs, seeks
approval for, and performs limited
execution of acquisition career develop-
ment policy, programs, and processes.
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Acquisition Position Category

Figure 2

BCEFM CON T LOG PQM  PM  SPRDE TE
Army Materiel Command 1,661 4,323 1,219 6986 1,779 770 8826 226
USAASC 630 39 223 287 25 1772 667 20

Corps of Engineers 524 2,083 27 168 8 328 763 64
Evaﬁ;?g:eg;;r:cn g 77 27 85 32 10 127 89 1,773
sziii:g‘i ﬁﬂfé'n'i 50 78 17 9 g | sm | aw | =
Medical Command 26 292 104 50 0 51 114 o)
Other 168 849 154 207 103 532 204 59

ACDD performs all assigned tasks in
conjunction with various strategic part-
ners within the Army and DOD. This
mission is extremely broad in scope and
provides the following key points:

e Serves as proponency for the military
and civilian acquisition workforce.

* Facilitates Army acquisition career
development policy per DAWIA and
DOD instructions and directives.

e Plans, budgets, and, in some
cases, executes acquisition train-
ing and development programs and
initiatives.

e Performs all assigned tasks in con-
junction with various strategic
partners within the Army and DOD.

e Serves as ASAALT AL&T Workforce
strategic partner.

ACDD comprises the following:

e AETE. The AETE team manages
the education and training of the
AL&T Workforce. The team is dedi-
cated to providing a well-educated,
well-trained workforce, and recog-
nizes that planned training endeavors
are crucial to critical support of our
Soldiers. For more detailed information
on AETE, see the article on Page 15.

* Policy and Proponency (P&P).
The P&P team manages the myriad
of AL&T career development pro-
grams and policies for the U.S. Army
Acquisition Corps (AAC), in con-
junction with the U.S. Army Human
Resources Command. As acquisi-
tion proponency specialists, the team
also provides one face to the AL&T
Workforce regarding each of the 13
ACFs in support of the AAC. More
detailed information regarding P&P
is available in the article on Page 20.

* Functional Integrated Process
Teams (FIPTs) and Career Program
Support. ACDD proponency offi-
cers serve as the DACM functional
area representatives for FIPTs. In
addition, they manage the Army
Contracting and Acquisition Career
Program (CP-14) mission and
provide a comprehensive career man-
agement framework for contracting
and acquisition professionals as well
as serve as the Military Proponency
Cell for Functional Area 51. The arti-
cle on Page 23 provides more detailed
information regarding FIPTs and
career program support.

ACDD’s main purpose is to support
ASAALTs strategic objective to
grow and enhance the capability of

the AL&T Workforce.
ACDD addresses the full
spectrum of acquisition
career development to
Qi include: developing Army
Acquisition Workforce
Development Policies;
S Acquisition Workforce
Proponency for each of the
ACFs; 51A and 51C military
19 proponency details; Career
Programs; Human Capital
Initiatives; and DACM/

363

880

13 DDACM representation at
DOD AL&T-led integrated
83 ..
product teams. In addition,
183 ACDD is responsible for
developing Army AL&T
Workforce proponency

policies relating to the eight
personnel life-cycle management func-
tions, per applicable legislation, and
DOD, joint, and Army regulations
and policies.

The defense acquisition workforce

has been at the forefront of many
recent discussions and initiatives. In an
April 6, 2009, press conference with
Secretary of Defense Robert M. Gates
on the proposed FY10 DOD budget,
Gates addressed a goal of increasing the
size of the workforce with an overall
objective: to ensure DOD has the right
acquisition capability and capacity to
produce best value for the American
taxpayer and for the Soldiers, Sailors,
Airmen, and Marines who depend on
the weapons, products, and services we
buy. ASAALT and USAASC provide
the impetus to ensure that the Army’s
AL&T Workforce is a professionally
competent and capable entity in uld-
mate support of our Soldiers.

JOAN L. SABLE is the ACDD Chief,
USAASC, Fort Belvoir, VA. She holds
a B.S. in education from Longwood
University and an M.B.A. with an
emphasis in management from Strayer
University. Sable is Level III certified in
program management.
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