
The U.S. Army Acquisition Support 

Center’s (USAASC’s) Acquisition Career 

Development Division’s (ACDD’s) P&P 

Team ensures that existing and emerging Army 

policies are reviewed to assess impact to the 

Army’s civilian and military Acquisition, Logis-

tics, and Technology (AL&T) Workforce. ACDD’s 

policy analysts serve as subject matter experts 

(SMEs) on policies that affect the overall career 

development of the Army AL&T Workforce. 

This team interprets DOD acquisition policies 

and coordinates with stakeholders including the 

Office of the General Counsel, DOD, Defense 

Acquisition University (DAU), U.S. Army Human 

Resources Command, Army G-1, functional 

representatives, and the Assistant Secretary of 

the Army for AL&T (ASAALT)/Army Acquisition 

Executive (AAE), to develop and provide the 

most accurate and timely information via Army 

policies, instructions, and memoranda. 

Policy and Proponency 
(P&P) Team Helps 
Build a Competent, 

Agile Workforce
Mary McHale

ASAALT/AAE Dean G. Popps introduces Kristen Baldwin, Offi ce of the 
Deputy Under Secretary of Defense for Acquisition and Technology, who 
discussed the impact of new acquisition policy on AL&T programs at the 
Army Senior Leaders’ Training Forum in Dallas, TX, November 19, 2008. 
(U.S. Army photo by McArthur Newell II, BRTRC.)
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The civilian and military proponency 
offi cers assigned to the P&P Team 
provide advice and interpret policy for 
the AAE; Director, Acquisition Career 
Management (DACM); senior Army 
leadership; and AL&T Workforce 
members on career development mat-
ters, from accession into the acquisition 
workforce or U.S. Army Acquisition 
Corps (AAC) through a civilian or mili-
tary workforce member’s retirement. 
Proponency offi cers support the people, 
processes, programs, and products that 
build a competent and agile workforce 
equipped to support Soldiers today and 
in the future.

The P&P Team represents the DACM 
on the DOD Functional Integrated 
Product Teams (FIPTs), where DOD 
functional leaders (FLs) for each of the 
acquisition career fi elds (ACFs) discuss 
and determine certifi cation standards, 
DAU curriculum changes, and emerg-
ing trends and challenges to the DOD 
acquisition community. Each ACF has 
its own FIPT, comprising represen-
tatives from DAU, the Offi ce of the 
Secretary of Defense, DOD agencies, 
and functional and DACM represen-
tatives from each of the services. The 
FIPTs generally meet bimonthly and 
advise the DOD FLs on emerging 
issues, fi eld concerns, and the over-
all health of the community. FLs are 
appointed by the Under Secretary of 
Defense to serve as senior DOD SMEs 
for their respective communities. 
They establish, oversee, and maintain 

AL&T position category descriptions 
and education, training, and experi-
ence requirements for their functional 
area(s), including AL&T career fi eld 
competency standards, certifi cation 
standards, and course content require-
ments. To assist in carrying out these 
responsibilities and to ensure input 
from the DOD components and 
DAU, the FL appoints a representa-
tive to serve as chair of an FIPT with 
membership that must include DOD 
component and DAU representatives, 
and others as deemed appropriate. The 
FIPTs prepare recommendations for the 
respective FL and generally attempt to 
minimize frequent ACF certifi cation 
changes and try to time the implemen-
tation of any needed changes to the 
beginning of a fi scal year.

In March 2009, USAASC provided an 
online tool for AAC membership. Now, 
AL&T Workforce members can com-
plete an AAC membership application 
using a completely paperless process. 
This process modeled the successful ACF 
certifi cation online system. The next 
online application system being tested is 
an automated position waiver process.

In February 2009, the Under Secretary 
of Defense for Acquisition, Technology, 
and Logistics released the draft 
Appendix 12 to the DOD Civilian 
Human Capital Strategic Plan. This 
document addresses the health and 
trends of the DOD acquisition com-
munity and focuses on seven ACFs. 

When released, the fi nal version of this 
document will be posted on USAASC’s 
home page. Future versions of this 
report will address the remaining ACFs. 
We must keep abreast of changes to 
laws and regulations such as the Defense 
Acquisition Workforce Improvement Act, 
the DoD 5000 series, and Army regula-
tions such as AR 600-3 and AR 70-3. 

The latest law is the Weapon System 
Acquisition Reform Act of 2009. 
The DOD Defense Exports and 
Cooperation community recently 
announced that acquisition corps mem-
bers who occupy Level III program 
management positions and work at 
least 50 percent of the time on interna-
tional programs will be identifi ed for 
specialized training. The Army DACM 
and functional representatives are now 
assessing the decision and determining 
how to notify and recode incumbents 
in affected positions.

ACFs
A brief description of the ACFs in 
which the Army AL&T community 
participates follow. 

•   Business-Cost Estimating and 
Business-Financial Management—
Individuals in this ACF conduct 
business and fi nancial planning, 
formulate fi nancial programs and 
budgets, conduct budget analyses, 
and perform cost-estimating and 
related analyses. Effective Oct. 1, 
2009, this ACF changed into two 

Dr. Thomas H. Killion, Deputy Assistant Secretary of the Army for Research and Technology, discusses S&T issues and the efforts and funding needed to recruit and 
train Army scientists, engineers, and technical support personnel. (U.S. Army photo by McArthur Newell II, BRTRC.)
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distinct career paths: Business-Cost 
Estimating and Business-Financial 
Management. 

•   Contracting—Individuals in this 
ACF develop alternatives to pro-
duce best-value supplies and services, 
as well as manage all aspects of 
the life cycle of a contract or other 
vehicle; apply statutory and policy 
procurement-related requirements; 
conduct market research; prepare, 
negotiate, and award contracts; and 
perform contract administration and 
contract closeout activities.

•   Facilities Engineering—Individuals 
encumbering these positions are 
responsible for all aspects of acquir-
ing life-cycle management of DOD 
installations, facilities, civil works 
projects, and roadways that sup-
port military missions. This includes 
design, construction, environmental 
management, base operations and 
support, housing, real estate, and real 
property management.

•   Industrial/Contract Property 
Management—Individuals in this 
ACF develop policies and proce-
dures for government property 
management and oversee life-cycle 
management processes, including 
damage assessment of property pro-
vided to government contractors.

•   Information Technology (IT)—
Individuals in IT positions provide 
direct support for acquisitions that 
use IT. They apply IT laws and guid-
ance throughout the total acquisition 
life cycle.

•   Life-Cycle Logistics—Individuals in 
this ACF plan, develop, and imple-
ment effective and affordable support 
strategies throughout the entire life 
cycle for weapons, materiel, or infor-
mation systems. 

•   Production, Quality, and Manu-
facturing—Individuals in this ACF 
monitor the manufacturing and pro-
duction efforts at industry facilities, 
conduct feasibility assessments of risk 
during transition, and offer advice on 
make or buy decisions. Quality assur-
ance personnel manage processes to 

establish essential quality standards 
and controls throughout the various 
phases of the system’s acquisition cycle.

•   Program Management (PM)—
Individuals in PM positions manage 
a defense acquisition program and 
execute duties governed by the DoD 
5000 and 8000 series documents.

•   Purchasing—Individuals in these 
positions purchase, rent, and 
lease supplies, services, and equip-
ment through either simplifi ed 
acquisition procedures or placement 
of orders against pre-established 
contractual instruments to support 
operational requirements.

•   Systems Planning, Research, 
Development, and Engineering 
(SPRDE)-Systems Engineering—
Individuals in this ACF plan, 
manage, or perform analysis, 
research, design, development, fab-
rication, installation, modifi cation, 
and disposal of systems or system 
components across the entire life 
cycle and apply one or more of the 
DOD Systems Engineering Technical 
Processes or Technical Management 
Processes for a specifi c domain sub-
system or component level.

•   SPRDE-Program Systems 
Engineer—Individuals in this ACF 
plan, manage, or perform analysis, 
research, design, development, fabri-
cation, installation, modifi cation, and 
disposal of systems or system com-
ponents across the entire life cycle 
and apply most of the DOD Systems 
Engineering Technical Processes or 

Technical Management Processes, 
integrating multiple domains at a sys-
tem or systems-of-systems level.

•   SPRDE-Science and Technology 
(S&T) Manager—Individuals in this 
ACF develop overall program goals 
using S&T funds; acquire the services 
of scientists, engineers, and technical 
support personnel to perform S&T 
research for DOD; provide funds 
and oversee S&T performers includ-
ing universities, industry, and federal 
government organizations; and inter-
face with technology customers.

•   Test and Evaluation (T&E)—
Individuals in this ACF perform 
duties such as analyzing requirements/ 
capabilities documents to determine 
testability and measurability; plan-
ning, managing, or conducting T&Es 
associated with concepts, emerging 
technologies, and experiments; devel-
oping T&E processes; supporting 
operational tests; and certifying readi-
ness for operational T&E. 

For more complete descriptions of each 
ACF, go to the Position Category Descrip-
tions posted on DAU’s Web site at http://
www.dau.mil/workforce/pcds.asp.

MARY MCHALE is the P&P Team 
Chief, ACDD, USAASC. She holds 
an M.S. in acquisition management 
from George Washington University. 
McHale is Level III certifi ed in program 
management and contracting and is 
an AAC member.

Civilian and military proponency offi cers provide advice and interpret acquisition policy. Here, USAASC Army 
Acquisition Policy Offi cer LTC Kenneth Gambles discusses an upcoming meeting with Acquisition Career 
Management Specialist Veronica Gonzalez (U.S. Army photo by McArthur Newell II, BRTRC.)




