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A special section on achieving efficiencies and better buying power

A 
little over a year has passed since 
former Secretary of Defense 
Dr. Robert M. Gates directed 
the military departments, 

principal staff assistants, combatant 
commanders, and DOD agencies to “sig-
nificantly improve the effectiveness and 
efficiency of our business operations,” with 
the goal of increasing funding for mission 
functions. Specifically, the Efficiency Initia-
tives that Gates launched call for reductions 
in fiscal waste and elimination of redun-
dancy to generate internal cost savings of 
more than $100 billion in five years.

Further guidance from Dr. Ashton B. 
Carter, Under Secretary of Defense for 
Acquisition, Technology, and Logistics, 
outlined five areas to address for possible 
efficiencies: affordability; incentives for 
productivity and innovation; promoting 
real competition; improving tradecraft in 
services acquisition; and reducing non-
productive processes and bureaucracy.

What’s actually been done to carry out 
Gates’ and Carter’s guidance? This special 
section on Better Buying Power addresses 
that question.

As Secretary of the Army John McHugh tes-
tified in May to the Senate Appropriations 
defense subcommittee, “We are developing 
a systematic approach to the Army’s business 
processes that will ensure that innovative 
ideas and efficiencies influence future 
budgets. … We are building a foundation 
that will identify savings, manage strategic 
risks, maximize flexibility, and posture us 
even more effectively for the future.”

Part of the effort is the Army Acquisition 
Review, which is expected to provide a blue-
print for actions over the next two years that 
will improve efficiency and effectiveness. 

Particular attention is also being paid 
to the diligent application of “will-cost/
should-cost” analysis to acquisition 

programs, as outlined in Carter’s memo 
Implementation of Will-Cost and Should-
Cost Management. 

This special section looks at the Army 
Acquisition Review; at how Heidi Shyu, 
Acting Assistant Secretary of the Army for 
Acquisition, Logistics, and Technology is 
calling on the AL&T Workforce to carry 
out should-cost/will-cost analysis; and at 
initiatives across the five areas of Carter’s 
guidance, as discussed this spring at the 
Defense Acquisition Community Sym-
posium. Finally, an article from Program 
Executive Office Simulation, Training, 
and Instrumentation takes a detailed look 
at the savings and efficiencies to be gained 
from a simple concept: teamwork.
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