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FROM THE DIRECTOR,
U.S. ARMY ACQUISITION SUPPORT CENTER

WHY SECTION 8522

uring the 1990s and the early 2000s,

the acquisition community was spe-

cifically targeted for reductions. Some

members of Congress said that “there
were too many buyers and too many shoppers” in
the acquisition community. DOD, through previ-
ous National Defense Authorization Acts (NDAAs),
had specific targets for reduction in acquisition organizations
and the acquisition workforce itself. These occurred without a
commensurate reduction in workload.

Over the years, the pendulum started to swing back. The number
of acquisition workforce personnel decreased while workload and
total obligation authority increased (See Figure 1). In 2007, the
Gansler Commission Report on the state of Army acquisition high-
lighted several areas that were broken in Army contracting. So
as we've grown, we have specifically targeted some of those chal-
lenges in the contracting arena. We've tried to lay out a plan for
achieving workforce growth. We have taken a very strategic look
at skill set gaps in the Army Acquisition, Logistics, and Tech-
nology Workforce and set priorities for those gaps, in a targeted
approach to acquisition workforce growth and development.

Congress recognized this trend and included the Defense Acqui-
sition Workforce Fund in Section 852 of the NDAA for FY08,
which allowed DOD to recruit, hire, and train the acquisition
workforce. On April 6, 2009, the Secretary of Defense announced
the Defense Acquisition Workforce Growth Initiative, with a

Craig A. Spisak
Director, U.S. Army
Acquisition Support Center

target of increasing new acquisition hires by 10,000
by FY15. The Army’s new-hire target was set at
1,885, with 1,650 of the positions reserved for the
contracting career field.

If you look at these changes in concert with opera-
tions in theater, DOD has received a lot more
Overseas Contingency Operations (OCO) dollars, which has
substantially increased the Army AL&T workload. We've had
to ramp up dramatically to meet the OCO requirement and
our workforce’s increasing responsibilities. Programs and OCO
dollars have increased for those reasons, and the Secretary of
Defense targets for workforce growth have had to increase. From
my perspective, the Acquisition Workforce Growth Initiative was
woefully overdue and critically needed to resolve the imbalance
between the challenging workload and the number of people in
the workforce.

The Army’s goal is not only to increase the workforce, but also to
bring in the right kinds of people, with the right types of skills
to perform the functions that are necessary. In a Senate hearing
April 5, Director of Acquisition Career Management LTG Wil-
liam N. Phillips answered questions on the quality of interns that
the Army was recruiting into the acquisition workforce.

“We are actually looking at folks coming out of colleges and uni-
versities that have skills that are necessary to bring them in and
train them in cost analysis and areas such as that. ... Matter of
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DOD Acquisition Trends
Set the Tone for the Acquisition Workload
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fact, the standards that the Army uses to
bring in an intern today, with a GPA of
3.5, are pretty high,” he said.

We are looking for the best and the bright-
estindividuals who are motivated, consider
public service to be their higher calling,
and understand that the acquisition pro-
fession they undertake will afford them
opportunities to lead early in their careers.
We are looking for people who bring basic
skills and knowledge, preferably with
the right kinds of degrees and advanced
degrees in areas that are acquisition-
related. They will be performing jobs

such as program analysts, cost analysts,

cost estimators, and contracting officers.
Once we get the best talent, we ensure
that we train, educate, and develop that
talent so our future leadership will con-
tinue to instill the high standards of the
AL&T Workforce. They will eventually
become program managers, engineers on
major information and weapon systems
programs, and life-cycle logisticians.

If you look at the majority of interns
weve hired using Section 852 fund-
ing, they've been in the contracting field.
Opverall, the progress has been dramatic.
As of June 1, the Army had hired 1,370

new acquisition professionals, including

809 for the contracting field and 561 in
other acquisition career fields (See Fig-
ure 2). We haven’t just used the growth
initiative as a tool to bring on people;
we've also created several interesting and
targeted pilot programs. We've supported
a Science and System Engineer program
at the U.S. Army Aviation and Missile
Life Cycle Management Command that
has proven very successful. Its focus is on
bringing the “ilities” skills—reliability,
maintainability, and availability—back
to that community. The engineers who
perform those functions must understand
them thoroughly. That was a skill set we
had stopped focusing on over time, but
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1,370 Acquisition New Hires as of June 1

1,217 interns / 153 journeymen

New Hires

900 A

800

700

600

500

400

300

200

100 |

Figure 2

809 Confracting Professionals

732 interns/77 journeymen

268 Life-Cycle Logistics

69  Systems Planning, Research,
Development, and Engineering

65  Information Technology

56 Test and Evaluation

55  Business-Financial Management/
Cost Estimating

26 Program Management

11 Facilities Engineering

9  Quality Assurance
2  legadl

SOURCE: USAASC

now recognize that it created a gap in
our capabilities. This growth pertains not
only to civilians, but to our military coun-
terparts as well.

We have been accessing and growing
noncommissioned officers to serve spe-
cifically as contracting professionals in
the 51C Military Occupational Specialty.
These board-selected NCOs receive train-
ing at either the U.S. Army Acquisition
Center of Excellence at the University
of Alabama in Huntsville or the U.S. Air
Force Mission Ready Airman Contracting
Apprentice Course in San Antonio, TX.
After training, the NCOs are assigned to
contracting teams where they learn tech-
nical skills from experienced contracting
civilians. We also have the Functional
Area 51 officer program, where we access
officers into acquisition and provide them

opportunities to excel in their acquisition
skills. We access them only after they've
had several years as Soldiers in their
respective branches, to look, feel, walk,
and talk like other Soldiers, so they will
have credibility in that community later
in their acquisition careers.

We've been working diligently at grow-
ing the AL&T Workforce, but now, the
very pendulum that brought acquisition
growth is moving in the opposite direc-
tion. The Army is now in a time when
OCO dollars are coming down, we've
withdrawn the majority of our troops
from Iraq, our missions in theater are
drawing down, and we have financial
and manpower reductions across DOD.
We're going to be in a very difficult
and constrained environment from a
resource perspective. History has told

us that resources go up and down, and
we are now on the downward side of a
resources peak. We are going to have to
be prudent and judicious in managing
our resources. When DOD has resource
challenges, it will look to all its facets,
including Army AL&T, to reduce cost
and increase efficiencies. We actively
support Under Secretary of Defense for
Acquisition, Technology, and Logistics Dr.
Ashton B. Carter’s Better Buying Power:
Mandate for Restoring Affordability and
Productivity in Defense Spending.

That’s why the Army Acquisition Work-
force Growth Initiative is so critical to
getting the right people in the right posi-
tions. We cant be more efficient with
abso-

less-than-stellar  performers—we

lutely need the best and the brightest to
[}

do more without more.
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EDUCATION and TRAINING UPDATE

EXCELLENCE IN
GOVERNMENT
FELLOWS PROGRAM

Project managers and acquisition profes-

sionals can receive hands-on leadership
development through Excellence in Gov-
ernment Fellows (EIGF), a leadership
program conducted by the Partnership
for Public Service in Washington, DC.
The nonprofit, nonpartisan organization
works to revitalize the federal government
by inspiring a new generation to serve
and by transforming the way government
works. The EIGF program announce-
ment is open through Aug. 25. For more
information, visit http://asc.army.mil/

career/programs/eigf/default.cfm.

ACQUISITION TUITION

ASSISTANCE PROGRAM

The Acquisition Tuition Assistance Pro-
gram (ATAP) offers an opportunity for
civilian Acquisition, Logistics, and Tech-
nology Workforce members to complete
an undergraduate or graduate degree or
fulfill the certification of U.S. Army Acqui-
sition Corps membership business-hour
requirements. The ATAP announcement
is open through Aug. 31. For more infor-
mation, visit http://asc.army.mil/career/

programs/atap/default.cfm.

ACQUISITION

EDUCATION, TRAINING, AND
EXPERIENCE CATALOG

Several educational and leadership oppor-
tunities are available in the near term
through the U.S. Army Acquisition
Support Center. The updated Acquisi-
tion Education, Training, and Experience
Catalog provides in-depth information on
all training and developmental opportu-
nities. For information on opportunities
available to acquisition civilian and mili-
tary workforce members, view the catalog
at http://asc.army.mil/career/pubs/aete/
default.cfm. Eligible
applicants may apply for programs by

and interested
using the Army Acquisition Professional
Development System tab within the
Career Acquisition Management Portal/
Career Acquisition Personnel and Posi-
tion Management Information System at
https://rda.altess.army.mil/camp.
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ON THE MOVE

LTG PILLSBURY RETIRES

LTG James H. Pillsbury, Deputy Com-
manding General (CG) of U.S. Army
Materiel Command (AMC), retired from
the Army after 38 years of service and

was recognized during a formal ceremony

May 6.

Pillsbury previously served as AMC Dep-
uty Chief of Staff (DCS) for Logistics and
Operations, leading the reset of millions
of pieces of equipment, weapons, and
materiel. He had also held the post of CG,
U.S. Army Aviation and Missile Com-
mand, and DCS, G-4, U.S. Army Europe
and Seventh Army.

Pillsbury received many honors during
his service, including the Distinguished
Service Medal, the Defense Superior
Service Medal with Oak Leaf Cluster,
and the Legion of Merit with two Oak
Leaf Clusters.

NEW DASA(P) APPOINTED

Kim Denver officially assumed the role
of Deputy Assistant Secretary of the
Army for Procurement (DASA(P)) on
June 19. Previously the Director of Con-
tracting, U.S. Army Corps of Engineers
National ~ Contracting  Organization,
Denver has more than 20 years of con-

tracting experience.

Denver holds Level III certifications in
contracting and acquisition and in project

management, and is a member of the
U.S. Army Acquisition Corps. In 2008,
he received the Commander’s Award for
Civil Service. Denver holds a B.S. in busi-
ness administration from the University
of Texas at San Antonio and an M.B.A.
from the University of Central Florida.

PEO CHANGES OF CHARTER
BG Camille M. Nichols assumed the
charter of Program Executive Office
(PEO) Soldier on April 29. She has
more than 20 years of defense acquisi-
tion experience, most recently serving as
CG, Joint Contracting Command, U.S
Forces-Iraq, and previously holding the
same post at U.S. Army Expeditionary
Contracting Command.

Nichols is a recipient of the Defense
Superior Service Medal with two Oak
Leaf Clusters and the Legion of Merit,
among other decorations and badges.
She replaces MG Peter N. Fuller, who
is now Deputy Commander for Pro-
grams, Combined Security Transition
Command-Afghanistan.

*okok

The PEO Intelligence, Electronic Warfare,
and Sensors (IEW&S) Charter was trans-
ferred from Douglas Wiltsie, who was
acting in that position, to BG Harold J.
Greene on May 26. Wiltsie returned to
the position of Deputy PEO.

Greene previously served as Deputy CG,
U.S. Army Research, Development, and
Engineering Command, and Senior Com-
mander of Natick Soldier Systems Center.

His decorations include the Legion of Merit
with Oak Leaf Cluster, and the Meritorious
Service Medal with five Oak Leaf Clusters.

Mindful of the changes DOD is under-
going, during the May 26 ceremony
Greene highlighted numerous challenges
for the PEO, including completing the
Base Realignment and Closure move to
Aberdeen Proving Ground, MD; operat-
ing with decreased resources; adjusting to
new leadership at the highest levels of the
Army and DOD; and preparing for the

drawdown from Afghanistan.

ARMY NAMES PROJECT
MANAGERS AND HEADS OF
CONTRACTING ACTIVITIES
Numerous Soldiers were recently selected
as project managers, product managers,
or heads of contracting activities. These
selections recognize each individuals
service, performance, and ability to lead
within the Army Acquisition, Logistics,
and Technology community.

For the full lists of O-5 and O-6 selectees,
visit http://asc.army.mil/docs/announce-
ment/LtcAcqCmdSel12.pdf and http://

asc.army.mil/docs/announcement/

ColAcqCmdSel12.pdf.
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DESIGN = DEVELOP = DELIVER = DOMINATE

ARMYAL&I

WRITE FOR US!

YIANIOD 4494 VO

Is there a challenge or a solution in AL&T
that you'd like to bring to our attention?
Consider writing an original article.

Articles should be kept to 1,600 words and will be edited for
style and space. Please include your name, title, organization,
and daytime contact information so that we can verify your
article. Writers guidelines are at http://asc.army.mil/docs/

pubs/alt/ASC_0211_WriterGuidelinesv5_2-17-11.pdf.

Send queries or articles by postal mail or email to:

Editor-in-Chief
Army AL&T Magazine
9900 Belvoir Rd.
Fort Belvoir, VA 22060-5567
Email: USAASCWEB-AR@conus.army.mil

() DAU Alumni Association

JOIN THE SUCCESS NETWORK

The DAU Alumni Association opens the door to a worldwide network of Defense
Acquisition University graduates, faculty, staff members, and defense industry
representatives—all ready to share their expertise with you and benefit from yours.
Be part of a two-way exchange of information with other acquisition
professionals.

* Stay connected to DAU and link to aother professional organizations.

* Keep up to date on evolving defense acquisition policies and developments
through DAUAA newsletters and symposium papers.

Attend the DAUAA Annual Acquisition Community Conference/ Symposium
and earn Continuous Learning Points (CLPs) toward DoD continuing education
reguirements,

Membership is open to all DAU graduates, faculty, staff, and defense industry
members. It's easy to join, right from the DAUAA Web site at www.douaa.org.

For more information,
call 703-960-6802 or 800-755-8805, or email dauaa{at Jaol.com.
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