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Through LSS and by
revamping the process
flow, Letterkenny reduced
the overall Humvee

Recap hours from 274 to

174 per vehicle, increased

throughput from 1 to
19 and reduced internal
Humvee defects by

80 percent.
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Letterkenny employees easily transfer Humvees into the shop for
overhaul after reengineering the depot’s flow process. (LEAD photo
by Don Bitner).

Letterkenny’s successful
application of Lean
principles has saved the

depot’s customers more

than $21 million over the
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